Construction work - Practical Guidance
N.B. 
The following guidance is provided as an example of best practice, and should be adapted to suit the specific work being undertaken following a suitable and sufficient risk assessment.  See also advice at  http://www.hse.gov.uk/pubns/indg384.pdf   http://www.hse.gov.uk/pubns/heightsafeleaflet.pdf  http://www.hse.gov.uk/pubns/indg395.pdf
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	· Contractor falls when working on a ladder which is not secured

· Child gains access to scaffold and falls 

· Incorrectly assembled scaffold collapses injuring contractors, staff or members of the public
· Contractor electrocuted when he damages overhead cables when working from a ladder.

· Contractor falls through fragile roof onto other people below

· Contractor overbalances on ceiling joist and falls through roof
· Worker falls into open trench
	· Pre selection vetting by managers or appropriate technical officers to include H&S procedures, training, qualifications and competence.

· Contractor work planned to minimise danger 

· Management (or appropriate technical officers) to check contractor method statements to ensure appropriate arrangements are in place for safety including personal protective equipment, fall arrest systems and how the job will be undertaken safely.

· Issue site specific guidance e.g. location of fragile roofs, overhead cables/other site hazards to contractor and require signature for receipt of information

· Site management to put into place arrangements with contractor for communication, site access, safe segregation, signage, security and other related issues
· Fence sides of open trenches or pits

· If it is not possible to remove the risk of a fall minimise the distance of falls by providing fall protection, internal safe-decks, nettings or airbags
· Senior management (or appropriate technical officer) to observe safe working practices of contractor

· Communicate any changes in safety arrangements to staff e.g. changes in access routes.

· Senior manager to stop any works they feel are unsafe or inappropriate

· Managers to seek further advice from technical experts in direct works business unit or other where they have concerns regarding contractor safety issues.

	Plumbing and electrical installations
	· Plumber falls through loft flooring whilst fixing a water tank
· Plumber drops lead flashing onto worker below

· Electrician receives electric shock and falls through roof-light

· Electricians drop tools from roof space onto staff below
	· Determine if loft floor materials are fragile before commencing

· Identify safe areas to work use

· Protect fragile floors with barriers or board off.
· Ensure roof spaces have sound walkways at least 600mm in width or are boarded out before work commences
· If it is not possible to remove the risk of a fall minimise the distance of falls by providing fall protection, internal safe-decks, nettings or airbags

· Cordon off areas immediately below where people are working
· Senior management (or appropriate technical officer) to observe safe working practices of contractors
· Communicate any changes in safety arrangements forstaff e.g. changes in access routes.

· Senior manager to stop any works they feel are unsafe or inappropriate

	Roofing
	· Contractor is killed when he falls from the edge of the roof
· Items fall from roof repair work onto persons below

· Hot bitumen spills from roof onto staff or members of the public below during roof repair work
	· Provide scaffold with edge protection and safe access points to the work area
· Cordon off areas immediately below where men are working

· Ensure all tools are kept in belts or secured in some other way

· Provide warning signs to staff and members of the public

· Do not carry out work in unsuitable weather conditions (high winds or heavy rain)

· Ensure workforce is trained and competent
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