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Dear Peer Challenge Team,
Torbay Council’s Equalities Self-assessment 2008 – Equality Standard Level 3
I have the pleasure of outlining in this letter Torbay Council’s self-assessment for 2008 for the Equality Standard for Local Government (BVPI 2a) – Level 3.    
1. Introduction

The self assessment summarises our progress in equalities since achieving Level 2 of the Standard in 2006/07.  The Council can demonstrate that it has met the criteria for Level 1 and Level 2 of the Equality Standard and had this confirmed by an accredited Dialog equalities consultant in 2006/07.  We are pleased with the progress we have made since then, particularly with regard to focusing on our systems for monitoring and actioning our statutory equalities schemes, setting up reference/engagement groups across the six equality strands and further embedding equalities within the organisation to justify our claim to be a Level 3 authority. However, we recognise that there are many challenges in ensuring outcome focused targets for the community are delivered and as an authority, the completion of our Equal Pay Review.  
Please find below Section One outlining the context of equalities in Torbay and our corporate-wide key strengths and areas for improvement under the Equality Standard headings and then Section Two which is a brief outline of the Business Unit Self Assessments.


SECTION ONE

2. Context

Torbay is made up of the three coastal towns Brixham, Paignton and Torquay and is also known as the English Riviera.  Torbay covers an area of just under 64 Square Kilometers (25 square miles) and has approximately 45 Kilometers (27 miles) of coast line with 20 public beaches.  The average age of residents in Torbay is 43.7 years; higher than the England & Wales average of 39.2 years.  Over 15,000 of Torbay’s resident population live within an area in the top 10% most deprived in England.  Torbay is the 10th most populated local authority in the South West while at the same time being the 8th smallest in area.  The Office of National Statistics (ONS) estimate Torbay’s resident population to be 133,200.
Council Tax levels in Torbay are below the regional average and Torbay, like the South West Region in general, is proving to be a popular retirement destination.  Torbay has a higher proportion of older people and a lack of young adults when compared to the England and Wales figures.  Torbay has areas of severe deprivation within the top 10% most deprived in England according to the Index of Multiple Deprivation that compares deprivation and social exclusion.  Around 15,400 (11.6%) residents in Torbay live within an area in the top 10% most deprived in England for the index of multiple deprivation 2007.
The number of people from a black and minority ethnic (BME) group living in Torbay increased significantly between the 1991 and 2001 censuses, and in 2001 accounted for 3.2% of the resident population.  Since 2001 the BME population has increased further in Torbay.  The number of registered workers under the workers registration scheme working in Torbay was 1,200 from May 2004 to Sept 2007.

Torbay Council is composed of an elected Mayor (whose current term of office runs until May 2011) & 36 Councillors who are elected every four years.  Torbay Council is a 2 Star ‘Improving well’ Authority under the Audit Commission’s Comprehensive Performance Assessment framework. 
The Council is currently moving forward with an ambitious change agenda, which will transform the authority into an organisation that (along with partners) understands the needs of its ‘customers’ and enables them to access value for money services to improve the lives of the people of Torbay.  This will be in the form of a Commissioning Framework that will see all services being planned and delivered as part of a commissioning cycle, integrating the consideration of user needs, strategic planning, prioritisation and management of resource allocation.

3. Leadership and Corporate Commitment
In 2005/6 Torbay Council focused its priorities placing an even greater emphasis on economic regeneration leading to community prosperity and refocused our ambitions and priorities around four key themes: ‘the new economy’, ‘pride in the Bay’, ‘learning and skills for the future’ and ‘stronger communities’. 
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As part of this and throughout its work, the Council is committed to being inclusive - valuing and reflecting the full diversity of the community it serves.  It believes and communicates that: 

-
Everyone has the right to be included 
-
Everyone has the right to be treated fairly 

-
Everyone has the right to equality of access 

As part of this commitment we believe we have the following key strengths: -

Key Strengths
· Our Equality and Diversity Policy and Scheme includes key statutory statements relating to disability, race and gender as well as including statements covering age, sexuality, religion and belief, equality, diversity and inclusion in service provision and equal opportunities in employment.  All of these statements outline the council’s key principles for delivery. (http://www.torbay.gov.uk/equality-diversity-policy-and-scheme.doc)  
· The Council’s Corporate Plan makes reference to an ‘Equalities Commitment’ statement ensuring that no one is discriminated against on the basis of race, disability, gender, age sexual orientation or religion.  This complements the Council’s guiding principles and core values to ensure diversity is celebrated and to promote equal opportunities in service delivery, employment practices and through our partnerships.  

(http://www.torbay.gov.uk/corporateplan2007-11.pdf)
· 
The Council developed a system and timetable for Equality Impact Assessments (EIA) in 2005.  The Authority was forward thinking and included all equalities strands in its templates rather than just race, which at the time was the only statutory strand that required impact assessing.  Since that time, the template has been revised and an analysis has taken place to assess the current position statement and quality assurance of assessments taking place.  The majority of EIAs cover the six equality strands and comply with Level 3 of the Equality Standard.  Completed EIAs are challenged and signed off by the council’s Equality Action Group (The Equality Action Group comprises of staff representatives from every service area of the Council and a Member Champion who meet bi-monthly to consider Equality and Diversity issues Council-wide and share information and best practice).  EIAs have been published on our website for some time.  There are many examples of good practice EIAs including Paignton and Brixham Children’s Centres – Policy for accessing hard to Reach families, Torbay Supporting People Communication and Involvement Strategy and the Local Area Agreement EIA. 

(http://www.torbay.gov.uk/eia-paignton-brixham-childrens-centre.doc)

(http://www.torbay.gov.uk/laa_equalities_impact_assessment_12.doc)

(http:/www.torbay.gov.uk/index/council/equalopportunities/eia.htm)
· Equalities has been embedded within the council’s performance management framework for some time.  All business unit business plans include a section relating to equalities targets and actions.  Several business units have separate equalities actions plans that include targets, e.g. Housing, Children’s Services and Culture and each business unit has completed a self assessment to inform our achievement at Level 3.  Corporate equalities targets are taken from equalities BVPIs.  Best value/strategic review and implementing business process re-engineering procedures have also embedded equalities within our systems.

· The Council can also demonstrate a robust method of reviewing and performance managing its equalities actions via the corporate performance monitoring and reporting system SPAR.net.  All action plans from the council’s equalities schemes (race, gender, disability, equality and diversity) are on the SPAR.net system.  SPAR.net is a strong SMART performance management tool that is rigorously tracked.  Each equalities action has a responsible Equalities Rep who reviews and updates on progress.  The system can also detail departmental equalities action plans.  All equalities BVPIs are monitored via this system as well.  All equalities actions and BVPIs are reported regularly to the Equalities Action Group and through corporate Performance Improvement Meetings.
· Equalities plans, progress and issues are reported fully to members via Overview and Scrutiny, Cabinet and Council meetings.  Members are also present at corporate Performance Improvement Meetings (PIMs) and Cllr Louisa Alton is the Member Champion for Equalities and Community Engagement and sits on the corporate Equalities Action Group.  Equality training is mandatory for members with the recent round of training sessions taking place following the May 2007 elections.
· The Council recently launched its People First Strategy.  This is a strategy to improve the quality of life of people aged 50+ living in Torbay 2007-2011 and is seen as good practice especially in an area where there is 43.1% of the population aged 50 and over.  

(http://www.torbay.gov.uk/peoplefirst.pdf)

· Equalities monitoring and information gathering takes place regularly.  For instance, workforce information reports containing equalities information in relation to ethnicity, age, gender and disability is reported regularly to Assistant Directors.  Latterly we have conducted an Equality Assessment of the Workforce.  Following the review of the Equality Standard and the new public sector duties for race, disability and gender it was considered pertinent to undertake an assessment of the workforce against the six equality strands and further analyse our workforce information.  The analysis will be used to provide context, and up-to-date data and recommendations, especially with regard to setting equalities targets and objectives for age, religion and belief and sexual orientation by March 2009.  
(http://www.torbay.gov.uk/index/community/facts-figures.htm)

(http://www.torbay.gov.uk/index/community/facts-figures/deprivation.htm)

· The Procurement Strategy and process has equalities embedded.  The strategy gives a strong integration of equalities and there is an example of where a company failed to have its contract renewed by the council because of its failure on equality and diversity.  The Procurement Team are also forward thinking and have produced a briefing note outlining equalities and procurement in a commissioning context in light of the Council moving towards commissioning more of its services.  
(http://www.torbay.gov.uk/procurement-strategy.doc)

· The Council has close links with its partners, specifically with the Torbay Care Trust as our service provider for Adult Social Care.  The Care Trust has produced briefing notes for contractors with regards to equalities.  The Torbay Strategic Partnership has a Diversity Protocol with its partners, especially the voluntary sector.  There is also close work with the Devon and Cornwall Police on issues such as community safety and hate crime.
(http://www.torbaycaretrust.nhs.uk/about-us/quality/equality-diversity-1)
It is recognised, however, that there are areas where further development work is required: -

Areas for Improvement
· All Business Units need to embed outcomes and build on the good progress already made. 

· We need to build on our outcome equality targets in light of a new commissioning organisation and with our partners,

· A key action for the authority is to further improve its human resource information to ensure that it is consistent and robust in order to help us to set equalities targets in the future.  Developments in the HR Information System have taken place to ensure that data can be captured and intelligent reports produced in a timely fashion to support the workforce planning process. Through this work better linkages have also been made with the council’s financial systems, so that workforce and financial information correlate directly and give a more detailed picture of the pay bill.  
· Although much as been achieved since 2005 in equality impact assessing the councils functions, policies and procedures there are still pockets of inconsistency in utilisation of the framework.  Ensuring a consistent quality of EIAs throughout whole authority is a key action for 2008.
· As the council moves towards a commissioning framework for service delivery there is a real need to ensure that the monitoring of equalities targets and outcomes is embedded in our procurement practices.  Making sure that those who procure items (not necessary through the Procurement Team) are aware of the strategy and implement it is a key issue and one that is a planned discussion topic for one of the council’s Senior Managers Forums in 2008.
4. Consultation and Community Development and Scrutiny
Torbay Council has developed its approach to consultation, engagement and community development over recent years and can demonstrate real improvements in this area: -

Key Strengths

· Equality is embedded within consultation and engagement within the authority.  For instance, the Consultation and Engagement Wheel, Consultation Toolkit and Young Persons Toolkit all highlight the need to engage with hard to reach groups and existing equalities networks.  Engagement and participation is also fully endorsed by Members through the committee process as well as consultation being included within Equality Impact Assessments which shows how groups are involved.  
(http:/www.torbay.gov.uk/index/council/consultation/ccewheel.htm)
(http:/www.torbay.gov.uk/ccestrategy.pdf)
(http:/www.torbay.gov.uk/consultationtoolkit.pdf)
(http:/www.torbay.gov.uk/yp-consultation-toolkit.pdf)
· There was strong consultation in the development of the Disability and Gender Equality Schemes with targeted consultation to people with learning disabilities in Torbay.
(http:/www.torbay.gov.uk/index/council/consultation/consultationresults.htm)
· The Council have good links with local groups such as SPECTRUM (LGBT Priority Action Group) and TORRPAT (Torbay Race and Religion Priority Action Team) through the Safer Communities Partnership.  These Groups are seen as ‘critical friends’ when developing key equality strategies and processes such as the recent re-launch of our processes to report incidents of discrimination to the authority.

(Safer Communities - TORRPAT)
(Safer Communities - SPECTRUM)
· We have a Community and Engagement Assistant whose main remit is to set up and develop hard to reach community groups within Torbay including Black and Ethnic Minority, Lesbian, Gay, Bisexual and Transgender, Disability, Older Persons and Young People.  Good progress has been made, for example: -
· The BME group meet every month with at least 20 people attending.  The group has established their own identity and decided to call themselves ‘Imagine’.  The group have had visits from the Police, Housing and Job Centre Plus to answer general questions regarding service issues.  There is also a surgery after meetings with key agencies for more personal/confidential service issues;
· The Older Persons group meet six weekly with 20 people attending.  The group are hoping to get a Stagecoach bus company representative to a future meeting to talk about public transport issues.  The group have already been discussing information and issues with regards to bus passes and a representative from Torbay Council’s Library Service has attended the group to talk about Paignton Library;

· The Disability Group meet every 2 months with at least 20 people attending.  The Torbay Council Supporting People service has been invited to the next meeting to talk about housing issues and services for disabled.  The group have already discussed issues around bus passes and changing place toilets;
· In addition to our work with SPECTRUM for the LGBT community in the Bay, further work needs to focus on working with key individuals;

· Young people are being targeted through the existing work of the Youth Service.  This involves working with UKYP (Youth Parliament) and with All Different, All Equal, multi-cultural youth group;

· A Cultural and Diversity Festival called ‘Teranga’ is being held on the 26th April.  This will bring all of the hard to reach groups together especially members of the BME community.  The event will include Thai dancers, African drums, locally sourced multi cultural food and it is planned to invite the Beacon Wheelchair Dancers to give a display.
· YEP is the Council’s young person resident’s panel targeting 11-18 year olds to sign up and take part in surveys and games on our website so that the Council can find out what young people think!  The aim of the Panel is to consult with at least 400 11-18 year olds on a regular basis (minimum of three surveys per year) making the group statistically representative of the 11-18 year old population in Torbay.  Consultation to the Panel also involves SMS text messaging, events and roadshows and small group discussions and focus groups.  

(http://www.torbay.gov.uk/index/council/consultation/yep.htm)
· Through the Torbay Strategic Partnership (TSP), Community Partnerships have been developed throughout the Bay as a way to increase the involvement of local people and communities in the way in which the TSP works.  Community Partnerships provide an opportunity for people who live or work in the different parts of Torbay to discuss issues of common concern and for local people to understand and influence the way in which services are provided in their area. 
(http:/www.torbay.gov.uk/index/council/torbay-partnerships/communitypartnerships.htm)
· Equality is embedded within the TSP, Torbay Community plan (http://www.torbay.gov.uk/communityplan.pdf) and Local Area Agreement (http:/www.torbay.gov.uk/local_area_agreement.pdf).  For example: -

· The Community Plan was Equality Impact Assessed.

· There are specific equalities related priorities within the Community Plan: -

· Increased participation in cultural activities by hard to reach groups (Pride in the Bay) – p8

· Commit to Social Enterprise Units and the employment of older people aged 50 plus (Learning and Skills for the Future) – p11

· Encourage business development from traditionally more excluded groups (The New Economy) – p14

· Promote the health and well being of young people (Stronger Communities) – p16
· The TSP Board includes representatives from the voluntary sector (Carole Schneider) community sector (reps from the Community Partnerships) and equalities (Member Champion Louisa Aiton).
· There is also a bi yearly TSP forum that includes representatives from all six of the equalities strands.  In the future the Reference Groups will also be consulted for LAA and Community Plan development.
· There is also a Change Up Consortium that includes faith groups and broad representation from equalities groups.
· The TSP has a Diversity Code of Practice in place with the aim to be fully inclusive in their work and to fully engage with all sections of the local community as well as celebrating diversity.
· The Local Area Agreement (LAA) is seen as the delivery agent for the Community Plan and also has equalities embedded via the following: -
· The LAA was Equality Impact Assessed 
· The LAA is monitored annually with a certain number of PIs monitored by each of the equalities strands.
· There is also a constant update of our evidence base that helps us to make informed decisions regarding priority setting and action planning for the LAA and Community Plan.  This is usually in the form of a ‘Key Stats’ document that includes the following equalities sections: -
· Migrant workers
· Social exclusion / deprivation
· Ethnicity
· Religion and Belief
· Worker registration
(http:/www.torbay.gov.uk/key-statistics-torbay.pdf)
· The Council is signed up to the National Interpreting Service to provide provision of language services and translation in service provision and consultation.  Recognising our increasing population in the Eastern European community, especially Polish, we have been proactive in providing training for front line staff in Polish, provision of information in the local Polish column in the local Herald Express newspaper and more recently the publication of a Council Tax leaflet in Polish.  In addition a signer regularly attends sessions in Connections, the Council’s customer reception areas.
(http:/www.torbay.gov.uk/index/advice-benefits/connections.htm)
(http:/www.torbay.gov.uk/index/advice-benefits/connections/connections-torquay.htm)
(http://www.torbay.gov.uk/index/advice-benefits/connections/connections-brixham.htm)
(http:/www.torbay.gov.uk/index/advice-benefits/connections/connections-paignton.htm)
· All equalities policies and action plans are agreed through the Committee Process and are therefore public documents and open to public scrutiny.  We also produce a yearly Equalities Achievements Brochure that publicises our equalities targets and achievements.

There are also areas for improvement with regards to service delivery and customer care: -

Areas for Improvement
· Sustaining our improvements in the context of the Commissioning Model.

· Consultation on equality objectives and quantified targets needs to be improved and it is planned that this will take place via the hard to reach reference groups.  This would also enable the Council to further develop more outcome focused targets.
· Further work also needs to be developed around specific actions around geographical and community based targets.

· Develop proactive consultation and scrutiny utilising existing channels such as the National Interpreting Service facilities, the Polish language column in the local Herald Express newspaper and signers in Connections offices.  
· Further work needs to be done in ensuring Equality Impact Assessments move into full assessments including consultation for key policies and practices.

5. Service Delivery and Customer Care 
Torbay Council is committed to providing good service delivery and customer care.  The Customer First programme is a council priority to improve services to the public.  This includes embedding a Customer Relationship Management system, developing new working practices and targeting claims processing.  There have also been improvements made to service delivery and customer care from an equalities perspective: -
Key Strengths

· The Council can demonstrate good service delivery for some of the more marginalised groups such as the homeless and gypsy and traveller communities.  For instance: -

· The council is a key partner in the Devon Inclusive Project that seeks to prevent homelessness amongst the Torbay BME community;

·  We also have a Supporting People Service User Group whose aim is to involve service users in the planning, development and review of Supporting People services.  Membership includes representatives from various equalities strands such as people with learning disabilities, older people, young people and people with a physical and/or sensory disability;
(http://www.torbay.gov.uk/index/housing/supportingpeople/sp_service_users_getting_involved.htm)
(http://www.torbay.gov.uk/index/housing/supportingpeople/sppoliciesstrategiesplans.htm)
· Our Policy for Travellers aims to balance the rights and needs of the resident communities with those of the gypsy and traveller communities.
(http://www.torbay.gov.uk/travellers)


(http:/www.torbay.gov.uk/rd-travellerspolicy)
· We have also recently re-launched and developed our systems for reporting incidents of discrimination.  Report It! leaflets and posters guide customers to a process whereby they can report any incident of discrimination whilst accessing our services, whether racist, homophobic, on the grounds of a person’s disability or any other form of prejudice or perceived prejudice.  The process has also been extended to be embedded within the Council’s newly launched Anti-Social Behaviour hotline as well as being accessible on the Council’s website so that customers can report incidents over the telephone or online.  

(http://www.torbay.gov.uk/index/council/equalopportunities/discrimination.htm)

· There is a good framework of equalities resources throughout the authority with a central Equalities Action Group with officer, Director and Member representatives. The Group regularly reports on progress which is thoroughly tracked through the SPAR.net performance monitoring and reporting system.  Equalities is also embedded throughout the authority through various equalities related posts in Children’s Services, Housing and Community Engagement.

(http://www.torbay.gov.uk/index/council/equalopportunities/equalitygroup.htm)
· There are examples where equalities monitoring is embedded within service and policy delivery and planning.  For instance: -
· standard equalities questions are included on all our corporate consultation exercises;
(http://www.torbay.gov.uk/consultationtoolkit.pdf)

· equalities is embedded within the new balanced scorecard approach to performance management;
· our corporate feedback/complaints system includes equalities monitoring within its reports; and 
(http://www.torbay.gov.uk/annual_report_2006-2007.pdf)

· the Local Area Agreement also annually equalities monitors a certain number of relevant performance indicators (PIs).
(http://www.torbay.gov.uk/local_area_agreement.pdf)

· The community engagement groups covering the black and ethnic minority, lesbian, gay, bisexual and transgender, disability, older persons and young people equality strands have been set up to raise issues and concerns in service provision.  As an example, the Disability Community Group highlighted an issue with parking on the seafront at Torquay along by the Princess Theatre and the need for disabled parking spaces at the end of the parking line making it easier to access for wheelchair users.  The Council’s Transportation Team responded to this issue and are currently reviewing the parking on the seafront with a view to providing disabled parking spaces and hope to be in a position to provide some spaces in 2008.
· The Council is aware of its duty to set targets in relation to sexual orientation, age and religion and belief by March 2009 and there are already examples of work in each of these areas.  For instance, the SPECTRUM lesbian, gay, bisexual and transgender group is active specifically through our Community Safety Partnership.  We are also establishing community engagement groups in these areas and attend the LIFT South West equality work strands.  We are also proud of our People First Strategy and a Religion and Belief Strategy is in development.

· In planning services, the Council organise monthly roadshows called Torbay Connect.  The consultation caravan travels throughout the Bay giving local residents, visitors and businesses the opportunity to meet the Mayor, participate in consultation exercises and log enquiries about council services.  The ‘connections on the move’ service allows us to reach those people who may not be able to travel to council reception buildings or have the confidence to enter a civic building.  

(http://www.torbay.gov.uk/index/council/consultation/torbayconnect.htm)

· Torbay Supporting People has been awarded “Regional Champion” status for the way they involve service users.  This was awarded by the department of Communities and Local Government and was part of a national competition won jointly by Torbay and Bolton Supporting People Team.  Champion status was awarded because of the way service users are involved in the development and selection of new services and in all aspects of the Supporting People programme
(http://www.torbay.gov.uk/index/housing/supportingpeople.htm)
· Torbay Advice Network (TAN) is a formal network of information and advice providers; including over 40 local organizations (for example, Torbay Council, Age Concern Torbay, Citizens Advice Network) many of whom are CLS accredited.  They ensure the provision of timely, comprehensive and quality assured information and advice and work hard to ensure the targeting and inclusion of traditionally ‘’hard to reach’’ citizens including migrant workers from Eastern Europe.
There are also areas for improvement with regards to service delivery and customer care: -

Areas for Improvement
· We will need to work hard to set stretching and realistic targets for age, religion/belief and sexual orientation by March 2009.  This will need to include full engagement with the relevant community engagement reference groups as well as using our EIAs to inform the process.
· Addressing barriers, accessibility and reasonable adjustment in the provision of services is an area to develop in the near future, especially within the business planning process.  However, there is an active cross organisational DDA group that focuses purely on accessibility to buildings and services.  Community Services have been proactive in developing Access Wallets for people with learning disabilities is to keep their bus passes along with other information to help them to get safely around the Bay. The bright florescent colour of the wallets also alerts the driver that the person getting on the bus may need individual help and attention.  The project was developed in conjunction with SPOT (Speaking Out in Torbay) the learning disability group based at South Devon College.
· Equalities resources are embedded in service areas in order to effect front line delivery with policy co-ordination.  However, we need to improve our linkages with community cohesion and work on deprivation.

· Corporate procurement within the Council is sound with standard equality clauses within contracts.  However there is a need to do training that refers explicitly to the role of contractors and partners on equality.  This could form part of wider procurement training especially as we move towards a commissioning authority.

6. Employment
Torbay Council is committed to addressing employment equality in a positive, practical and meaningful way.  Our Recruitment, Pay and Development Policies will ensure the Equal Opportunities in Employment Policy is embedded into core employment activities.  We feel we have the following key strengths in equality and employment: -

Key Strengths
· It is a condition of employment that all Council employees adhere to the Equal Opportunities in Employment Policy and all policies concerning Equality and Inclusion.  All Job Descriptions must state an obligation towards equality of opportunity and anti-discriminatory practice.

(http://www.torbay.gov.uk/index/employment/hr-equalopps.htm)

· The Equal Opportunities in Employment Policy is included within the Equality and Diversity Policy and Scheme.  Human Resources regularly review policies and procedures for consistency with corporate equality schemes, the Law and codes of practice.

(http://www.torbay.gov.uk/equality-diversity-policy-and-scheme.doc)

· The Council has an Employment of People with a Disability Strategy and Guidance and makes every effort to create full employment opportunities for people with disabilities and to set an example to other businesses and employers in the area.  

· All Human Resources policies and procedures associated with equality are made available to staff via the intranet.
· Torbay Council is a ‘2ticks’ disability symbol holder and is therefore committed to: 

1. Interviewing all applicants with a disability who meet the minimum (essential) criteria for a job vacancy and considering them on their abilities.

2. Ensuring there is a mechanism in place to discuss, with employees with disabilities (at any time - but at least once a year), what can be done to make sure they can develop and use their abilities.

3. Making every effort when employees become disabled to ensure they stay in employment.

4. Taking action to ensure that all employees develop the appropriate level of disability awareness needed to make the commitments work.

5. Each year, to review the five commitments and plan ways to improve on them.
· Further to this, we have put the following arrangements in place: -

· The Recruitment Toolkit and Job Description/Person Specification provide best-practice guidance on recruiting people with disabilities.  In addition, support may be provided to candidates with disabilities throughout the whole recruitment process, using our partner organisation Pluss if necessary.  We also encourage managers to consider work-trial/work-experience programmes for people with disabilities, to enhance their chances of getting a job. (Supporting commitment 1)

· The RADAR (appraisal) form contains a specific question for employees with disabilities. (Supporting commitment 2)

· Human Resources, with support from Occupational Health and Pluss, are able to provide assistance to retain or re-deploy employees who develop disabilities or who require an adjustment at work. (Supporting commitment 3)

· We provide equality training workshops and a Diversity Manual, to inform people of the rights of disabled people and how to meet different needs. (Supporting commitment 4)

· Each year, Human Resources carry out a review and action plan. In addition, Human Resources are contacted by the JobCentre Plus if an individual does not believe any of the commitments are being met, and the complaint is investigated. (Supporting commitment 5)
· Equalities is embedded within the recruitment process with relevant equalities issues included in the Recruitment Toolkit  as well as within the three day Recruitment and Selection training course.  We also have a fully inclusive on line recruitment process.

(http://www.torbay.gov.uk/index/employment.htm)
· Equality employment targets are based on National Best Value Performance Indicators (BVPIs).  These targets are: -
1. To increase the percentage of the top 5% earners in the authority that are women to 35% by 2009/10;

2. For the percentage of top 5% earners from black and minority ethnic communities to be 3% by 2009/10;

3. For the percentage of top earners with a disability to be 2% by 2009/10;

4. For the percentage of disabled employees compared with the economically active disabled population to be 6.5% by 2009/10;

5. For the percentage of BME employees compared with the economically active BME population in Torbay to be 1.2% by 2009/10.

· Equality and diversity is included within the learning and development of employees.  All staff are encouraged to attend the corporate ‘All Things Being Equal’ diversity training with the aim for this to become mandatory for all new employees.  Equalities is also included within the induction training with an online knowledge check.  An equality and diversity workshop is also included within management training courses.  In house equality training does refer to the Equality Standard.

· The Member Development Programme, which is expected to obtain Charter Status in the Spring, places great emphasis on the value and business case for equality and diversity as well as respect issues.  Equality and Diversity training for Members was Mandatory as part of their induction programme in May 2007.

· Staff and Members are aware of the Council’s equality action plans and implications for services and employment in the following ways: -

· All equalities action plans are accessible on the intranet and internet;  
· The Equality Action Group regularly report back to their own management teams with equalities issues;

· All staff and Members can access and view progress on equalities actions via SPAR.net which is fully accessible to all staff via the intranet.  
· All Equality Impact Assessments are put on the internet.  
· Future planned actions include ensuring all Equality Action Group minutes are put on the intranet and communicating to all staff via The Info the Council’s regular magazine that will update staff and include why equalities is important, recent achievements and future targets.

· Equality of opportunity is fully embedded within the Council’s appraisal process – RADAR (Results and Development ‘Annual Review).   This is through a competency framework for employees and managers.  The ‘Equality of Opportunity’ competence enables staff to outline their strengths and weaknesses in treating people with respect and according to individual needs whilst working for the Council.  This includes advising on what is appropriate and not appropriate behaviour, for example, the need for employees to avoid language or behaviour which may be considered discriminatory, respecting others’ feelings and needs, ensuring that services are accessible, not drawing attention to people’s differences and not treating people differently because of their own beliefs and values.  
Areas for Improvement

· The Council is in the process of a challenging transformation agenda which will see many changes to the organisation.  As a result of this, we will need to develop more stretching equality targets in relation to employment.  
· There are still a number of issues to be resolved within our HR function and our strategic approach to HR in particular workforce planning and Job Evaluation.  With regards to the council’s approach to Pay and Reward in the overall context of reshaping and Job Evaluation, the approach to this work has been strengthened.  A HR Manager for Pay and Reward/Business Systems has been appointed who is managing the Payroll, Workforce Information and Pay Modernisation Teams.  Going forward a Project Board is established to manage and develop our Pay and Reward Strategy with a particular focus on managing cost and supporting the transformation agenda.  This is a cross council project team with a mandate from Members.

· The Learning and Development Team need to ensure that all training is up to date with regards to equalities issues especially with regards to employment procedures.  Torbay Council participated in a LIFT South West train-the-trainer session.
7. Conclusion

I trust this letter has given you a flavour of the activities we have been undertaking and the improvements we have been making to embedding equalities within Torbay.  We believe we are now making real progress with our corporate action planning and monitoring of equalities actions and targets.  We are also making a difference in service delivery and community development with services being adapted to take into account different service users’ needs.  However, we recognise that there are some areas where we still need to do more to improve the outcomes for members of our community especially with regards to developing more outcome focused equality targets.  The achievements we have made are being delivered within the framework of an authority that is moving forward with an ambitious change agenda, which will transform the council into an organisation that (along with partners) understands the needs of its ‘customers’ and enables them to access value for money services to improve the lives of the people of Torbay.

We look forward to discussing this with you further when you make your onsite visit in March but in the meantime if I can be of any further assistance with regards to our Equality Standard Level 3 self-assessment, please do not hesitate to contact me.

Yours sincerely
[image: image2.jpg]——




Caroline Taylor
Director Communications and Customer Service 

SECTION TWO – SUMMARY OF BUSINESS UNIT SELF ASSESSMENTS
Children’s Services

Key Strengths

· ‘All Different, All Equal’ festival provided as part of National Youth Week.

· Development of a youth forum targeted at young BME people.

· Revised and extended Valuing Diversity Guidance for schools to assist them to meet their equality and community cohesion duties.

· Delivery of a continuing programme to improve access in schools.

· Revised ad extended Religious Education syllabus and materials for schools which include a prominent place for key world faiths.

· Work of the Youth Offending Service highly individualised hat enables diversity needs to be identified and addressed.

· Early Years strategic work with BME communities.

· Introduction of Activity Led Funding Model for resourcing Statements of SEN and Fair Access Scheme for Respite Services.

· Differential funding for schools based on an agreed ‘social inclusion’ formula.

· Diversity training for foster carers.

Areas for Improvement

· Continued work to ensure equalities is fully embedded within services and monitoring arrangements.

· Ensure appropriate and sustainable resources to deliver key equalities priorities.

· Outcomes for children from equality target groups.

· Disabled access to schools.

Cultural Services

Key Strengths

· Improved relationships with hard to reach groups including a successful Big Lottery Fund bid to improve assistance and support to elderly persons using Paignton Day Centre in line with the Council’s new People First (over 50s) Strategy.

· Leisure Card discount scheme and improved access at the Palace Theatre, Paignton.

· Torbay Library listing on slavery and ‘Freedom’ themed creative writing competition through Torbay Arts.

· Refurbishment, to DDA standards, of Torre Abbey.

· Increased use of allotments by hard to reach groups and disabled people.  Disabled access now at two allotment sites.  Torbay School for children with special needs have access to an allotment plot.

· Increase participation in sport by women.

· New accessible play equipment for children with disabilities.

· Gypsy and Traveller Liaison service has made many improvements including improved access to health and welfare support – this is an award winning service for Customer Service in Inclusion 2007 for its ability to liaise between the settled and travelling community.

Areas for Improvement

· Pitch provision for gypsies and travellers.
· Work to understand the needs of non-users.
· Outreach advice sessions to reach diverse groups.
· Improved satisfaction of users from under represented BME communities.
Housing and Supporting People
Key Strengths

· Devon Inclusive Housing Officer preventing Homelessness for BME groups.  
· Torbay Supporting People “Regional Champion” status for the way they involve service users. 

· The Housing Support Referral Hub 

· Extension of Disabled Facility Grants to caravans used as only or main residence
· Affordable warmth – top up grants for warm front shortfalls (for elderly and disabled clients)

· Support to people with disabilities via a ‘floating support’ service. 
Areas for Improvement

· Use an advocate to help service users through the complaints process
· Improve monitoring to include equalities monitoring in all areas
· Planning to make procurement of Supporting People services more accessible to all types of organisation. 
· Monitoring access in the Private Sector and adequate take up of Landlord Accreditation scheme required.
· Review of Homefinder Torbay - Choice based lettings

Environmental Health and Consumer Protection

Key Strengths

· Meetings with the Torquay Language schools to promote the services of Street Wardens and "the Bus".

· Included equality and diversity issues when reviewing contracts.

· Signposted BME traders to information and support to assist in securing compliance with legislative requirements.

· Undertaken formal monitoring of traders to assist in future work planning.

Areas for Improvement

· Maintain outreach offices in Street warden areas to ensure access by the whole community.
· Share information regarding ethnicity and local needs across all council departments.
· Increased use of internet to improve access to services.
Planning, Development and Policy

Key Strengths

· The Council subscribe to a website DisabledGo informing disabled people about facilities in their area.

· Access wallets for people with learning difficulties to help the holder use local buses.

· Support for Shopmobility and continued installation of dropped kerbs.

· ‘Around Torbay’ concessionary fare scheme allowing free travel within Torbay for older people and for people with disabilities.

· Engagement with Torbay Deaf Club and Torbay Macular Disease Society in the production of the Waste Strategy for Torbay.

· Production of Climate Change booklet in Polish language, and availability of all Waste Strategy documents in other formats.

Areas for Improvement

· Monitor pattern of planning consent by ethnicity.

· Review of format of information provided to public on translation and alternative formats.

· Ensure staff know how to access the translation service.

· Increased engagement with representative groups.

Highways and Engineering

Key Strengths

· Completed EIAs on a wide variety of policies.

Areas for Improvement

· Provision of more disabled parking bays and ramps.

· Need to maintain progress towards equalities targets.

· More outcome focussed targets.

Direct Services and Waste
Key Strengths

· Programme of refurbishment of public toilets to allow improving disabled access and babying changing- includes consultation with disabled equality group

· Programme of young peoples involvement in recycling and looking after the environment through awards and education and information

· Commissioning-Involve 3 bidders for potential DSO in dialogue of how they would improve equality in the bay via the joint venture and include in eventual specification and contract

· Engagement with Torbay Deaf Club regarding recycling and making change and consulting on how accessible customers find the service and making appropriate service changes. 
Areas for Improvement

· Monitor pattern of disability assist in bin rounds and improve customer knowledge 

· Review of format of information provided to public 
· Increased engagement with representative groups.

Torbay Development Agency
Key Strengths

· Provision of hearing loops, enlarged signage, large print available on request, automated entrance doors, seating for the elderly and disabled in Tourist Information Centres.

· The English Riviera website has been translated into nine languages.

Areas for Improvement

· Improved disabled access to Brixham TIC.

· Training for staff on equality and diversity issues.

· Promoting Torbay as a holiday destination for LGBT visitors.

· Pro-active translation of information into common languages of visitors.

Legal, Support and Democratic Services
Key Strengths

· Signage at Oldway Mansion has been improved including the installation of an electronic information board.

· A new stair lift has been successfully installed at Torquay Town Hall along with an audio visual link allowing accessible access.

· Procurement strategy and processes covers equalities

· Completion of review of polling stations (accessibility of) in compliance with the Electoral Administration Act 2006

Areas for Improvement

· Increased budget for DDA works would help to improve KPI 156.
· Include community groups in construction projects (Consultation and to perform works).
· Procurement team to attend an equalities in procurement training course
· Ensure that all tendered bids are monitored and analysed to ensure that processes are fair, equitable and accessible to all.
· Use of in house legal expertise in Discrimination Law in providing outreach training function to officers and members.
Human Resources

Key Strengths

· Involvement of people with learning disabilities in Recruitment and Selection training.

· Committed to Learning Disability Charter.

· On-line application process.
· Work with a bank to provide a service for Polish employees.

· Improvements in staff consultation 

· New Carers Support and Gender Reassignment polices have been developed to help support employees and to raise awareness of significant equality issues.
Areas for Improvement

· Improve the quality of workforce information and use it to set targets and inform action plans.
· Completion of job evaluations and equal pay review.

· Improve consultation with minority groups of staff.

Performance and Policy
Key Strengths

· A Diversity Audit was undertaken in 2007.

· Equalities and Community Engagement Assistant in post to establish community/engagement groups around the six equalities strands.

· Re-launch of the incidents of discrimination reporting scheme including ability to report incidents through the Anti-Social Behaviour Hotline.

· Staff Survey was undertaken captured attitudes to equality.  

· The Consultation Caravan is now more inclusive with disabled access, new routes, adapting consultation for people with Learning Disabilities.

· Statistical analysis undertaken to support corporate equalities schemes 

· Targeted campaigns for young people through Safer Communities Torbay. 

· Spectrum (LGBT reference Group) developed a new multi agency action plan and were successful in obtaining for funding for a LGBT Youth Project .
Areas for Improvement

· Embedding equality strands into key projects.
· Ensuring the improvements are resourced so they are sustainable.
· Ensure TORPAT and APECTRUM are integrated in all Torbay agency work.
Customer First 

Key Strengths

· The introduction of specialist surgeries with staff who are competent in British Sign Language.

· Training in basic conversational Polish for customer service advisers.

· Action plan with the Coalition of Disabled People to include a mystery shopping telephone exercise.

· Weekly pension surgeries. 

· Specialist face to face Benefits Team for customers with literacy issues or learning difficulties.  

· A consultation with service users and other members of the community to ensure that accessibility to our corporate complaints procedures is appropriate and inclusive

· Anti social behaviour (ASB) reporting telephone line that identifies hate crime of a racial, faith based or LGBT nature.

Areas for Improvement

· Ensuring the improvements are resourced so that they are sustainable.
· Understanding of the faith calendar.

Exchequer and Benefits

Key Strengths

· Targeting small businesses to claim rates relief. 
· Translation of information into Polish.

· Specialist benefits and council tax specialist face to face team for elderly, disabled and non literate. 

· Home visiting service.

Areas for Improvement

· Embedding equality strands.
· Ensuring the improvements are resourced so that they are sustainable.

Finance

Key Strengths

· Community Banking has been introduced to help our most vulnerable communities

· Cash payment service has been changed  for local access via Post Offices and pay points

·  Onsite IT training provided

· IT training rooms fully equipped to support less able staff

· Library ICT taster session for visually impaired a great success. 

· Equalities training arranged for finance inductees

· Estates have embedded equality in all their new service standards

Areas for Improvement

· Benefits take up campaign for older women.

· Review all forms and communications to ensure they are readily accessible.
· Targeting “Hard to Reach” groups
· Revising EIAS to make them living documents linked to business plans
· Diarise Equality training for all employees and embed in RADAR.
Torbay Care Trust

Key Strengths

· Production of Gender Equality Scheme.
· Establishment of Equality & Diversity training. 

· Briefing notes for Contractors distributed.
· Appointment of BME Community Development Workers for mental health.

Areas for Improvement

· Greater consultation with the local community

· Greater monitoring of contracts needed.

· Development of a specific Social care equality action plan.




















































1
Schools and services for children and young people ● social care and housing ● recycling, waste disposal and clean streets ● community safety ● roads and transportation ● town planning ● tourism, harbours and economic regeneration ● consumer protection and licensing ● leisure, museums, libraries and arts 

If you require this in a different format or language, please contact me. 
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