Criminal Justice, Homelessness and Substance Misuse combined
Supporting People and Public Health Commissioning Sub-group.

51 July 2010.

Present:

GM (Police)

IT (Public Health Commissioning Team — DAAT)
JD (Drug Intervention Project lead)

LS (Supporting People)

RR (Probation)

SC (Jatis Project)

Apologies:

JO (Shrublands)

JH (Shrublands)

SR (HMSC)

BB (Public Health Commissioning Team- DAAT)
CC (Westcountry Housing)

Actions from previous minutes
LS to recirculate minutes and Terms of Reference
IT will continue to search of conflict of interest document

Terms of Reference - LS will add to the Terms of Reference that they will be
reviewed annually

Administrative Support - IT has managed to secure some admin cover for this
meeting but is likely to be on an every-other basis.

Actions arising
Membership - IT will contact AC as IDTS lead to invite him to this meeting.

Cross country connection policy — LS will look at copies from elsewhere.
Service updates:

Drug Intervention Project (DIP) — 50% of clients are IDTS. Working on
developing referral from to reduce DIP workers burden. Thurlow referrals are
low but IOM should increase this. It was noted that neither john or Jamie are
invited to IOM group currently. JD mentioned that referrals from police could
increase numbers greatly particularly when issuing on the spot fine — EDP
could deliver training on this.

JATIS — 3" of 5 beds comes on line but date delayed slightly. 10 bed property
is being renovated currently. Abstinence based property is full. Not using rent
deposit scheme as access to funds is too slow — needs to be reviewed with LS
and Executive Head of Communities, Torbay Council.



ENTERPRISE PROJECT — RR updated group with progress. Buildings due to
start imminently, but last 2 boards have been cancelled. There has been
positive engagement with the community in the area.

PROBATION — LP will be covering Prolific and Priority Offenders (PPO)/ DRR
until the end of August. There was a query as to whether PN should also be
attending as well

The agenda will be updated with additional points / services.

LS presented Housing Link worker for Torbay Voice advert for distribution to
group.

Actions:

LS will add to the Terms of Reference that they will be reviewed
annually

IT will contact AC as IDTS lead to invite him to this meeting.

LS will look at copies from elsewhere.

Rent deposit scheme needs to be reviewed with LS and Simon
Sherbersky- Executive Head of Communities.

RR will speak to JB? Ref alcohol assessments in Prison.

The agenda will be updated with additional points / services.



