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MeetingActionNotes
MeetingSubject:SupportingPeopleOlderPersonsStrategySubGroup

Date:Friday,5
th
June2009

Time:11:30–13:30

MeetingObjectives

Tobeagreed

OurPromises:
1.Wewillcommissionservicesandtargetfundingtoreducehealthinequalities
2.Wewillcommissionservicesandtargetfundingtoincreaselifeexpectancy
3.Wewillprovideyouwithfirmfoundationsforenjoyinggoodhealth
4.Wewillcommissionservicesthatpromoteongoingwell-being
5.Wewillremoveunnecessarydelaysforservicesandtreatment
6.Youwillalwayshavetherighttochoose
7.Wewillcommissionhighqualityandsafeservices
8.Wewillimprovecareandservicesforolderpeople
9.Wewillcommissionawiderangeofcareservices
10.Wewillimproveservicesforpeoplewhoneedmentalhealthandlearningdisabilityservices

Item
No

ActionCapturedLeadTimescaleTCTPromise

1.
Present:
BA–TorbayCareTrust/SupportingPeople(Chair)
HS–FolksAtHome
RC-AgeConcern
M–ClientResident
KS–GuinnessCare&Support
MO-WestcountryHA
GG–TeachersHousingAssociation
J–ClientResident
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D–ClientUser
AJ–TorbayCareTrust
BH–GuinnessCare&Support
JB–TorbayCareTrustCommissioning(attendedlatterpartofmeeting)

Apologies&Introductions:
Apologieswerereceivedfrom:
LB–RivieraHousingTrust
IC-CommunityAlarms
LG–TorbayCareTrustCommissioning

2.
TheMinutesweresignedoffandagreedasfollows:

ActionPoint-BAgoingtoPersonalisationseminaronMonday.
Hubandspokemodelalsoinhand.ActionLearningSet-on-goingmeetingshave
beensetupandgoingwell.

BAsaidweneedtolookatalternatives–privateOccupationalTherapists?
ActionPoint–Returntothisatnextmeeting.

IndependentBudgets–BAsaidIndividualBudgetswereopentomorethanjust
LearningDisabilitiesandsomepilotswereavailable.

Personalbudgetsarecominginbuttherewillnotbeacompulsoryfeature–
peoplewillhavechoice.

ActionPoint–HTwasgoingtoreportbackonCommunityHubsinrelationto
DayServices.

BAandHTwenttoSomersetActionLearningCentres–canbeshopfrontorata
service,signpostingtoactivitiesofinterest.VeryimpressiveandBA/HTare
lookingatthis.

RCqueriedfunding–BAexplainedSomersethadPartnershipsforOlderPeople
Projects:DepartmentofHealth(POPPS)fundingofapproximately1.3mtosetup.

BA

BA

HT

Next
Meeting

Next
Meeting

Next
Meeting
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Wewillhavetoadjustourplanstofundingweidentifyfromwithincurrentbudgets.

(TOR)TermsofReference–BAaskedwhatgroupwouldlikeinthere.

Finance&Monitoring–CTawaitingfigures–defertonextmeeting.

DevonHomeChoice–Themeetingwascancelled–defertonextmeeting.

BA

BA

Next
Meeting

Next
Meeting

3.QAF
BAissuedabriefingpaper–seepaper.

LevelDhasbeenremoved.

Adesktopassessmentwilltakeplacefirst.(BAshowedmatrix)andsentto
ContractManagerwhomakesanassessmentofit.InTorbay,thiswillbefollowed
byavalidationvisit.Someareaswillnotduetosizeofarea.

RECOMMENDATION–nofurtheraction–informationonly.

RCaskedlevelofcurrentservices.

BAwouldneedtolook,butgenerallyverygoodservicesinTorbay.

MAaskedwillprovidershaveopportunitytotalktoBAaboutrequirementsof
QualityAssessmentFramework(QAF)?

BAiscomingtoProvidersIndependentForumtoaskwhatproviderswant.
Training/discussionetc.

JHaskedwhereHealth&Safetyofficerwas?Responsefromgroupwastoaskthe
providerandresponsibilitylieswithHousingAssociationortoaskat
EnvironmentalHealth.Generalconsensusofopinionofgroupwastogotoyour
HousingAssociation.
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BAsuggestedallprovidershaveaQAFcopyonsite.

NonRecurrentFundingBids–togotoCommissioningBody.

Firstproposal–PaigntonDayCentre.

Ensuringitcontinuestooperate.In2008theCommissioningBodywasaskedto
pluggapinfundingandwasgiven£25K.Theladyinchargeishopingtopullback
alittle.Lookingatwaysofcontinuingservice.BAfeelsmorestructureand
governanceneedtobegiven.

BAhasspokentoJBandFMandtheywantBAtorevisetheproposal.Theideais
tofundaworkertobringinfunding(capacitybuilder),tosupporttheBoardof
Trusteesandtolookatfundraising.

NowlookingatTorbayVoluntaryServicetoappointsomeoneandcontinueto
workwithothervoluntarygroups.

Askingfor£35Kforworkerandsubsequentexpenses.

Chair’sAction–toputthisforward.

RCsuggestedacommunityhubstyleapproach.BAsaidweneedtokeep
PaigntonDayCentreopenuntilotherprovisionisinplace.

SecondProposal–ActionLearningSet

Getinplaceamajorconsultation.Whatdoolderpeoplewant?

Bidforaprogrammeofconsultationculminatinginaconference/event.

1
st
October–OlderPersonsDay–potentialdayevent.

Maskediflinkshadbeenmadewiththe50+Group.BAsaidallgroupswouldbe
consulted.

JB
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Askingfor15Kfortheevent.

Chair’sAction–togoaheadwiththis.

RCcommentedonthemysteryshopperprogrammeinresponsetoacomment
fromJH.

ThirdProposal–askingfor£30Kasapottodevelopservicestoworktowards
thecommongoalsofthegroup.

Providerscanmatchfundprojectstomoveforwardtodevelopservices.

FourthProposal(tobeconsidered)IndividualBudgets–Pilot.Canwesetaside
forolderpeopletousethistospecifytheirservices.Couldbeusedforservices
wherethereareveryfewserviceuserstogivethemchoice.

MOaskedifthiswasrelevantforrecurrentfundingorwasitmoreacaseof
reallocationoffunding?BAsaiditwouldbeaninterimmeasure.Figuretobe
costedoutbutcirca£7Kperpersonperyear.CBmeeting–16

th
July.Three

optionswillbepriority,withfirsttwotoppriority.

JHmentionedanarticleoncarechargesinEnglandandWales.

4.CommunityHubs

Nofurtherdetailsfromearlierdiscussion.

5.
TermsofReference(TOR)
BAissuedTORtothegroup.

Membership
HSsuggestedthatsomeonefromHousingNeedsshouldbepresent.BAsaidthe
Hubwasessential.Namesofmemberstobeupdated.Membershipupdated
2009/10annually.Discussionstookplaceontheotheraspects/sectionsofthe
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TOR.Agreementsonwordingtookplace.
JBspokeaboutthecommissioningcycleandproposedlookingatitatthenext
meeting.JBwillgiveashortpresentationatthenextmeetingandopendiscussion
foritsuseforthisgroup.

JB
Next
Meeting

6.AnyOtherBusiness

JBwasaskedtoclarifytheOTsituation.20-29casesoutstandingatanyonetime,
meaninga28daywaittimeingeneral.JHraisedthe34weekwait.JBresponded
thatthismaybetheDisabledFacilitiesGrant(DFG)assessments.TheDFGis
currentlyunderreview.

JH–HeraldExpressarticleattached.JBrespondedthatitreferredtotheDFG.

ArticleinHeraldExpress–26
th
AprilbyTinaCrowson

Thetotalbudgetfor2008/09fordisabledadultsandchildrentobeabletolive
independentlyintheirownhomeswas£561,000.Buttherearecurrentlymore
than200casestobeconsideredatanestimatedcostofmorethan£1.4M.The
lawallowsapplicationstobefrozenfor6monthsafterwhichthereis12monthsto
carryouttheworkandthepaymenttobedelayedforupto12months.

NextMeetingTimeVenueChair

07.08.0911:00–13:30TheBallroom,
Oldway

JB


