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AIM

To develop a commissioning framework for housing and support services for people with physical disability, sensory disability, acquired brain injury or long term condition.

Torbay Background
The 2008 housing and support strategy for people with a physical disability, sensory disability, acquired brain injury and long term conditions has provided the opportunity to assess how we provide services within Torbay for this sector, which, until recently, has been significantly under resourced.

In order to achieve joint working with all relevant stakeholders, including Torbay Care Trust and Housing Services (Torbay Council), this strategy covers the groups of people aged 16-65 with:

· physical disability

· sensory disability, including dual sensory impairment

· acquired brain injury

· long term conditions 

Within the strategy we have tried to use the word ‘people’ when talking about people with physical disabilities, sensory disabilities, acquired brain injury and long term conditions. There are some times when it says ‘disabled people’ to be clearer about whom the strategy is concerned with.

13,837
 people living in Torbay are in receipt of incapacity benefit. Evidence shows various links between disability and the incidence of dependence on benefits, suicide rates, alcohol misuse and mental health problems. Without targeted housing related support, disabled people are more at risk of living in poor housing conditions that do not meet their physical or mental health needs.

Targets and Measures

There are 4 indicators from the set of national indicators that relate directly to people covered by this strategy:
· (NI 124) People with a long term condition supported to be independent and in control of their condition 
· (NI 136) People supported to live independently through social services (all ages) 
· (NI 141) Number of vulnerable people achieving independent living 
· (NI 142) Number of vulnerable people who are supported to maintain independent living
In addition this strategy will impact on the following indicators:
· (NI 54) Services for disabled children 

· (NI 130) social care clients receiving Self Directed Support (Direct payments & Individual Budgets) DH DSO

· (NI 131) Delayed transfers of care from hospitals
Strategic Priorities

1 – Infrastructure

People have said that they want access to mainstream housing and support and do not want to be excluded from the Torbay community. The strategy identifies the need to improve opportunities to access mainstream services, including developing infrastructure arrangements to facilitate independent living.  Priorities include;

· Improved range of accessible housing.

· Improved Disabled Facilities Grant process to increase access to adaptations and increased take up of assistive technology.

· Extension of the handy person scheme to disabled people aged under 55.  

· Independent Living Centre. 
2 – Increased knowledge
To enable more people to live independently the wider community needs to recognise the rights disabled people have to live independently and remove the barriers that prevent equal access. Priorities include; 

· Employment of a housing link worker to improve communications between agencies and raise awareness and knowledge.

· Improved information systems to explain housing related support and processes.

· Improved partnership working between housing, Care Trust and disabled people.

· Advocacy support for disabled people. 

3 – Support services

The Supporting People needs analysis identified a need for 22 additional units in the physical and sensory disability sector which were commissioned in October 2007, as part of a sector wide floating support service that also incorporated acquired brain injury and long term conditions. The new service has further identified that this data under estimated the supply demand. Priorities include;

· 30 units of floating support

· 8 units of accommodation and support
· 2 units of step down service for people moving out of residential care or hospital

· Specialist  British Sign Language service

· Specialist complex acquired brain injury service. 
The strategy identifies the need to ensure people are in control of the services they receive. Commissioning of long term services will be informed by the evaluation of the individual budgets pilot currently being undertaken by Supporting People and Torbay Care Trust. 
Action Plan
The Housing group for this sector will undertake an action plan of work to achieve the strategic priorities outlined. The action plan will be reviewed and updated annually, thus allowing partner agencies to plan, implement, review and evaluate progress that ensures effective independent living delivery mechanisms that meet the needs of disabled people in Torbay.    
To give people the full range of housing and support choices available, including the ability, freedom, and power to make informed choices about where and how they live and who supports them.








� Population estimates based on Joint Strategic Needs Assessment 2007
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