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1.
Key points and Summary
1.1
At the Adjourned Council meeting held on 9 February 2011 Members considered Report 10/2011 and the recommendation of the Mayor on the Capital Plan 2011 to 2012, which proposed amendments and additions to the four-year Capital Plan budget in the light of the current information on resources likely to be available up to the year 2014/15.  The Council were recommended that:
“that the Council be recommended:

(i)
to approve the Capital Plan for 2011/12 – 2014/15;

(ii)
that any funding from the Community Infrastructure Levy be allocated to fund capital schemes on the basis of a Council wide scheme prioritisation;  
(iii)
to approve the capital scheme for Torre Abbey (Phase Two) to be funded from a Heritage Lottery Fund grant with the balance of a maximum £2m, (based on current estimates), to be funded by the Council by means of prudential borrowing subject to any other external funds being raised for the scheme; and
(iv)
that the 2011/12 Prudential Indicators (including the Authorised Limit for external debt) set out in Appendix 2 to Report 10/2011, subject to approval of the Revenue Budget and Council Tax for 2011/12 be approved.”
1.2
The Council agreed:
“that the following amendment to the capital budget be considered by the Mayor at the meeting of the Cabinet to be held on 17 February 2011 in accordance with the standing orders in relation to the budget and policy framework:

That the Chief Finance Officer be requested to work with Council Officers to develop a scheme to start in April 2012 as part of the Capital Plan for a Community Fund of £250,000 a year.  The Chief Finance Officer is tasked to identify options to fund this scheme.  This fund should allow communities across Torbay to place bids for grassroots infrastructure projects. Officers should ensure that the scheme is developed to be open and transparent.” 

1.3
The Mayor is therefore requested to consider the recommendation set out in paragraph 1.2 above.

2.
Introduction
2.1
The Capital Plan is a rolling four year plan that is updated every quarter for new and/or changes to projects and their funding/timing.  The Plan (including the current financial year) totals £122 million of which £48 million is expected to be spent in 2010/11and the remaining £74 million is planned to be spent in the 4 years 2011/12 to 2014/15.  However this is not yet a complete picture since the Council is still awaiting details of some Government allocations of funding as some future year allocations are either not yet notified or are indicative only.  
2.2
The Capital Plan is one of the Council’s Budget documents and the process for approving and amending the Capital Plan Budget is set out in the Council’s Standing Orders in Relation to Budget and Policy Framework.

2.3
The Mayor must consider the Council’s recommendation set out in paragraph 1.2 in accordance with Standing Order F3.9 and:

(i)
submit a revision of the draft Capital Plan as amended by the Mayor/Cabinet (the “revised draft Capital Plan”), with the Mayor/Cabinet’s reasons for any amendments made to the draft Capital Plan, to the Council for its consideration; or
(ii)
inform the Council of any disagreement that the Mayor/Cabinet has with any of the Council’s objections and the Mayor/Cabinet’s reasons for any such disagreement.

F3.10
Subject to Standing Order F3.11, when the period specified by the Council referred to in Standing Order F3.9 has expired, the Council must, when:
(i)
amending the draft Capital Plan or, if there is one, the revised draft Capital Plan; or
(ii)
approving, for the purpose of its submission to the Secretary of State or any Minister of the Crown for his/her approval, the Capital Plan (whether or not in the form of a draft or revised draft) of which any part is required to be so submitted; or
(iii)
adopting (with or without modifications) the Capital Plan,

take into account any amendments made to the draft Capital Plan 
that are included in any revised draft Capital Plan, the Mayor/Cabinet’s reasons for those amendments, any disagreement that the Mayor/Cabinet has with any of the Council’s objections and the Mayor/Cabinet’s reasons for that disagreement, which the Elected Mayor submitted to the Council, or informed the Council of, within the period specified.

2.4
The Capital Plan 2011/12 to 2014/15 and the recommendations of the Mayor will be considered at the Council meeting on 24 February 2011.
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Paul Looby
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