Torbay Race Equality Plan - December 2006
	ACTION
	EXPECTED OUTCOME
	RESPONSIBILITY
	PROGRESS

	
	
	
	

	Establish a performance management process to more effectively monitor and evaluate progress on RES
	Performance management process in place
	
	

	In order to achieve the above, establish RES actions within the service and service area plans as part of the overall work on Equalities
	Race Equality actions implemented
	
	

	Continue to implement and support further strategies to tackle under-achievement of any groups and meet PSE targets
	
	
	

	Ensure the Children’s Strategy is placed in the context of a diverse population and wide community needs.
	
	
	

	Housing
	
	
	

	To assess the impact of  new ways of working on BME customers and staff


	Improved satisfaction by BME customers and staff
	 AD Housing
	

	To revise initial information provided to complainants of ASB and Harassment (Service Plan Action)
	Complainants better informed
	AD Housing
	

	To work with South Devon Authorities on joint approach to BME groups and housing needs
	Joined up working
	AD Housing
	

	To continue to develop consultation and participation strategies so that hard to reach groups can be heard by 


	Hard to reach groups heard
	AD Housing
	

	Assess the equality impact of the delivery of temporary accommodation management on services users


	Improved experience in temporary accommodation 
	AD Housing
	

	Forge strategic liaison with faith groups (Churches, Mosques, Buddhist centres, Temples) and other community groups to address the religious and cultural needs of homeless clients and to build a more cohesive community


	Greater understanding between communities
	AD Housing
	

	To identify and promote examples of Best Practice within the local delivery of housing and housing related services to a diverse population
	Improved  satisfaction
	AD Housing
	

	Review recent guidance on Race Equality in housing and amend any policies and/or procedures as required
	Improve Equality in Customer Service and Corporate workings
	AD Housing/Equality Reps
	

	Delivering a BME Housing Inclusion Project funded by DCLG in partnership with Plymouth and Exeter
	Greater inclusion of BME people
	
	

	Gypsy and traveller survey
	Improved service for gypsies and travellers
	
	

	To assess the impact of new online services on diverse customer groups
	Improved communications
	AD Housing
	

	To respond to the changing population and economic profile of Torbay’s BME community by carrying out further research based on the next Housing Needs Survey, and the client record forms and Home Office information
	Further research conducted
	AD Housing
	

	To continue to clarify eligibility criteria, and to make access to supported housing as transparent as possible to Torbay’s BME communities
	Access criteria transparent
	AD Housing
	

	To work with partner agencies and other organisations in providing appropriate housing and support services to the BME population.
	Appropriate support provided
	AD Housing
	

	To consider the impact of Supporting People Strategy and new policies on the BME service users


	Greater satisfaction by BME service users
	AD Housing
	


	Hold outreach advice sessions at different areas to reach diverse groups


	Outreach sessions held
	 AD Cultural services
	

	To embed Equalities Monitoring into day to day service delivery through the improvement of Service Planning processes


	Monitoring embedded
	AD Cultural services
	

	To further continue to develop understanding of the needs of non-users, particularly those from BME under represented communities


	Needs of non users understood
	AD Cultural services
	

	To improve satisfaction of users from under represented BME communities


	Satisfaction improved
	AD Cultural services
	

	Continue to raise awareness of procedures for reporting racist incidents
	Awareness raised
	AD Human Resources
	

	Link ‘community cohesion’ issues with existing schemes


	Considered in action plans

Actual impact of existing policy and scheme is understood and recommendations for improvements put forward
	Corporate Equality Reps and Community Safety Board.
	Initial consideration undertaken

	Procurement/Contracts are now Equality compliant (in line with requirements of Equality Schemes and Guidance on Procurement from the CRE
	Legal compliance

The community experiences no differences in treatment on grounds of Equality between the Council itself and organisations that provide services on behalf of the Council

Good Equality Policies and practices are adopted in private and voluntary sectors
	 Assistant Director Law and Support
	Complete



	All front-line services with public access have signed up to the Translation service and understand how it works. Translation posters are displayed where they can be seen by visitors
	Council staff are able to communicate almost immediately with visitors whose first language is not English

Council staff are able to communicate almost immediately with visitors whose first language is not English
	Director of Communications and Customer Service
	Language line and web translation available

	Exchequer and Benefits
	
	
	

	We subscribe to the National Interpreting service. 

We have access to a Polish Interpreter at the Job Centre and have made arrangements for the translation of the council tax bill 
	So that one of our largest ethnic communities is not disadvantaged.
	
	


	Connections Customer First
	
	
	

	To ensure that alternative languages and formats such as tapes or Braille versions are available in advice leaflets, application forms and communications
	Improved access and communication
	Connections Manager
	

	Advertise prominently in large print in all reception locations the availability of information in different formats and languages
	Improved access and communication
	Connections Manager
	Ongoing


