
EQUALITY & INCLUSION ACTION PLAN – 2007-2010  - Revised December 2006
	ACTION
	EXPECTED OUTCOME
	RESPONSIBILITY
	TARGET DATE
	PROGRESS

	CORPORATE

	Use template for Committee Report (incorporating Equality Impact Assessment/compliance with Equality Standard for local Government
	Due regard given to equality in policy formation and decision-making. Equality Impact Assessments carried out for all new policies.  Results published and available to the public.


	Communications Director & Customer Service
	December 06
	Confirm revised template is in use

	Ensure all relevant proposed polices undergo an equality impact assessment (using the new Committee Report template)


	Equality Impact Assessments carried out for all new policies. Results published and available to the public
	Directors/Members/Policy Writers
	Ongoing
	Equality Impact Assessment has been carried out on all new policies

	Consult on Draft Equality Disability Schemes


	Community welcomes scheme. Initial impact assessed
	Corporate consultation officer
	December 2006
	Completed

	Formally adopt the Scheme via Cabinet (include outcomes of consultation)
	Council adopts scheme
	Communications & Customer Service Director
	December 2006
	Council has adopted the scheme

	Consult on Draft Gender Equality Scheme


	Council adopts scheme
	Consultation Officer and Domestic Abuse Prevention Officer
	April 2007
	Project plan in draft

	Launch the Disability Equality 

 Gender Equality Schemes
	Awareness of Scheme rose. Scheme is available to the public
	Director of Communications and Customer Service
	December 2006

April 2007
	Significant progress has been made to formally launch these schemes internally and externally.

	Continue to include Equality & Inclusion Policy in new Induction process
	All new employees are aware of their rights and responsibilities
	HR Policy Manager
	Ongoing
	Equality and Inclusion has been included in the new induction process.

	Develop and start to deliver training plan including launch of Organisational Competencies which include an Equality competence


	Employees are competent in meeting their duties to treat others fairly and with respect, promote equality, good relations and eliminate unlawful discrimination
	HR Managers: Learning and Development Policy
	April 2008
	Part of HR plan

	Meet Level 2 of the Equality Standard for Local Government
	Council is assessing and consulting on comprehensive Equality Policy

Measured achievement through impact assessments. BVPI 2a re: Level 2


	Directors
	December 2006
	Council is 95% compliant.

	Ensure Council meets the requirements of Equality Standard Level 3


	Compliance with the standard
	Director of Communications and Customer Service
	December 2008
	

	Continue to implement new Council’s Corporate Complaints System which enables diversity monitoring


	Complaints are handled and monitored effectively.

Increased satisfaction in the way complaints are handled.  Community confidence in raising complaints.

Complaints system widely available to public and employees/Members know how to access it.

Council can assess whether a disproportionate number of ethnic groups/men or women/disabled people etc. are experiencing poor customer service.


	Director of Communications and Customer Service
	Ongoing
	New Scheme in place

	Support Member with responsibility for equality issues


	Councillors are kept informed of equality developments.
	Cllr. McPhail
	Review post election
	Councillor established and committed.

	Continue to support Corporate Equality Representative
	Equality group and ‘corporate’ matters are co-ordinated by one person.

Progress of the programme of review and action plan is monitored. Equality Impact Assessments are carried out and published.

Community has single point of contact for equality matters.

Council is represented on various community groups and there is initial confidence.

Issues and progress of the Action Plan are reported back to the Directors Management Team
	Director of Communications and Customer Service and service equality representatives
	Ongoing
	Established community contacts (Torpat group. Devon Race Equality Council /others)


	ACTION
	EXPECTED OUTCOME
	RESPONSIBILITY
	TARGET DATE
	PROGRESS

	Continue Directorate Equality Representatives   for each Business Unit
	Equality group has representation from all Business Units
	Business Unit Managers
	June 06
	A rep. from each business unit is now in place.

	Continue to resource Equality Group agree terms of reference and reporting to Directors
	Group has established clear aims and objectives from which to work
	Director of Communications and Customer Service
	June 06
	Equality Group meets regularly Terms of Reference agreed.

	Improve links with community organisations that represent the Equality strands (invite representation at the Equality Group where appropriate)


	Council equality agenda is aligned to community need

Community reps have ‘voice’ in Council matters relating to Equality + Torbay Strategic Partnership
	Director of Communications and Customer Service
	April 07
	Community invited to Equality Group regularly + structure of the TSP

	Equality Group meet and review progress and impact of Equality and Inclusion Policy and Scheme/Equality Standard (including Council’s position in relation to the expected outcomes) feedback to Directors/Executive
	Ongoing improvements in day to day work of the Council across all Directorates

Best practice shared. Seniors kept informed

Issues addressed collectively


	Equality Group
	Monthly
	Monthly meetings arranged 

	Agree specific actions to achieve Level 2 of the Equality Standard by March 2005
	Meet Level 2 by agreed date
	Equality Group


	December 2006
	Actions agreed to meet Level 2


	ACTION
	EXPECTED OUTCOME
	RESPONSIBILITY
	TARGET DATE
	PROGRESS

	Link ‘community cohesion’ issues with existing schemes


	Considered in action plans

Actual impact of existing policy and scheme is understood and recommendations for improvements put forward
	Corporate Equality Reps and Community Safety Board.
	Oct 2007
	Initial consideration undertaken

	Procurement/Contracts are now Equality compliant (in line with requirements of Equality Schemes and Guidance on Procurement from the CRE
	Legal compliance

The community experiences no differences in treatment on grounds of Equality between the Council itself and organisations that provide services on behalf of the Council

Good Equality Policies and practices are adopted in private and voluntary sectors
	 Assistant Director Law and Support
	Oct 2006
	Complete



	Train Equality Representatives in Equality Impact Assessments


	Equality reps are able to monitor progress of Programme of Review in carrying out impact assessments and provide Ongoing support within their Directorates

Equality representatives hold file of all Equality Impact Assessments carried out in their directorate and are able to report back progress to the Equality Group

Equality Impact Assessments are carried out effectively for each relevant function/policy

Compliance with Equality Standard Act


	HR Policy Manager/Corporate Equality Manager/Learning and Development Team
	November 2006
	Refresher in house training delivered

	All front-line services with public access have signed up to the Translation service and understand how it works. Translation posters are displayed where they can be seen by visitors
	Council staff are able to communicate almost immediately with visitors whose first language is not English

Council staff are able to communicate almost immediately with visitors whose first language is not English
	Director of Communications and Customer Service
	December 2006
	Language line and web translation available

	Form and procedure for recording Discriminatory Incidents (suitable for both service users and employees)
	Discriminatory incidents recorded and dealt with effectively

People know how to report incidents to the Council

Council can monitor effectively on discriminatory incidents
	Director of Communications and Customer Service and ADs
	Ongoing
	Developed and in use & reported via BVPIs



	Ensure Business Planning Template/Guidance covering Equality Action planning is used and subsequent Business Plans include Equality targets
	Equality issues are considered in all business planning of the Council.  Individual targets at operational level are set.


	All Directors
	Ongoing
	Business plans include equality actions and outcomes

	Support events in Torbay to celebrate diversity, 


	Raising awareness of our diverse communities
	Assistant Director Culture
	Various
	To work with key organisations. E.G Women’s health event

Black history month

	Continue to produce quarterly Equality monitoring reports to Directors/Equality Group/member Champion


	Data on race, disability, gender and age is closely monitored. Statistics are analysed and action taken to address inequalities
	Director of Communications & Customer Services

Director of Human Resources (employees)
	Each quarter (ongoing)
	To be reviewed on progress

	Produce Employment monitoring data and analysis for annual performance review (part of Strategic Plan)


	Annual progress formally documented

Compliance with Equality Standard and Equality Law
	Director of HR with HR Workforce Information Team
	May each year
	Used for target setting

	Produce information relating to monitoring and performance in service delivery for annual performance review (part of Strategic Plan)


	Annual progress formally documented

Compliance with Equality Standard and Equality Law
	Director of Communications & Customer Services
	May each year
	Used for target setting

	Publish annual performance review (in Strategic plan)


	Public/Partners can view Council’s progress
	Director of Performance
	June each year
	Published results


Business Unit Specific Plans

	ACTION
	EXPECTED OUTCOME
	RESPONSIBILITY
	TARGET DATE
	PROGRESS

	Audit & Efficiency

	Continued development of audit staff and assessment of training needs via RADAR and use of CIPFA skills matrix. Facilitate career development in Audit


	Confident competent, well trained and committed staff able to work effectively and add value to the organisation
	Assistant Director and Audit Management Team
	 June 2007
	

	Equality Impact Assessments to be completed and/or reviewed for audit related policies and service delivery.  Monitoring of service delivery to ensure equality of access and actions taken where adverse impact


	All policies/functions identify any adverse impact and work to mitigate
	Assistant Director and Audit Management Team
	 March 2008
	

	Children’s Services
	
	
	
	

	Ensure Children’s Services meet the requirements of Equality Standard Level 3


	Compliance with the standard
	All Assistant Directors
	December 2008
	

	Development of a score card for Children’s Partnership Executive to effectively monitor and evaluate outcomes for all children and young people 


	Responsiveness to the diverse needs of children
	
	
	

	Children & Young People’s Plan targets which address identified needs for example gender differences in attainment


	 Meeting diverse needs
	All Assistant Directors
	
	

	Completion of 75% of equality impact assessments with actions identified by equality impact assessments be progressed through operational plans


	Mainstreaming equality issues
	All Assistant Directors
	 March 2008 
	

	Improvement of the range of information available on our website so that it can be viewed/printed in larger fonts.


	 More accessible information
	
	Ongoing
	

	Development of integrated front line working 
	To ensure that we enable children, young people and their families the most appropriate access to our services
	All Assistant Directors
	Ongoing
	

	Involvement of children, young people and their families in the planning, provision and evaluation of services Development and delivery of staff training to improve service delivery 


	Ensure that they meet the needs, aspirations and reasonable expectation of children, young people and their families and ensure staff understanding and commitment to promotion of equalities


	All Assistant Directors
	Ongoing
	

	Cultural Services

	Complete all priority actions from the existing Equality Impact Assessments

Actions included in Business Plans


	Achievement of all required actions

Improvements made where necessary


	All
	March 2008
	

	Undertake new Equality Impact Assessments for all parts of Cultural Services


	All EIA’s completed on schedule.

Priority actions identified
	All
	March 2008


	

	Planning Development & Policy
	
	
	
	

	Develop & maintain Equalities Action Plan for Community Services
	All staff and service users are treated equally and diverse needs recognised
	All staff and Equalities Group
	Ongoing
	

	Environmental Health & Consumer Protection
	
	
	
	

	Review the current School Meals contract
	Receive instruction from Children’s Services as to review/re-tendering required
	School Meals Client Officer
	December 2007
	

	Review the National Assistance Burial Contract
	Contract reviewed and tendering process commenced by September 2007. Include Equality and Diversity issues in the review


	PO (Environmental Protection)
	April 2007
	

	 Financial Services (Estates)

	Equality Impact Assessments of all policies and procedures within Estates
	Achievement of all required actions

Improvements made where necessary

Actions included in Business Plans


	Estates Manager and Equality Group
	December 2006
	

	 Service quality standards for all our business processes which are being developed will be screened in respect of Diversity and Equality Impact
	Service standards will meet equality/ diversity requirements
	
	Ongoing
	

	Financial Services (IT)
	
	
	
	

	Continue to implement the Finance Directorate’s Diversity/Equality Action Plan within the IT Division (see Finance Plan)
	IT Policies/Procedures reviewed and impact assessed
	Assistant Director (IT) & IT Unit Managers 
	Ongoing
	

	Identify and procure specialist Hardware/software and equipment 
	Specialist Hardware/Software for staff with disabilities identified and procured 
	Assistant Director (IT) & IT Unit Managers 
	Ongoing
	

	Establish a guidance document to assist staff with a disability in getting the best use of their IT equipment.
	Improved responsiveness to needs of disabled staff
	Assistant Director (IT) & IT Unit Managers 
	Ongoing
	

	Ensure IT Training rooms are fully equipped to support disabled staff
	Improved responsiveness to needs of disabled staff
	Assistant Director (IT) & IT Unit Managers 
	Ongoing
	

	Guidance document to assist staff with a disability in getting the best use of their IT equipment prepared


	Assistance to disabled staff using IT equipment.
	Assistant Director (IT) & IT Unit Managers 
	Ongoing
	

	Exchequer and Benefits
	
	
	
	

	We subscribe to the National Interpreting service. 
We have access to a Polish Interpreter at the Job Centre and have made arrangements for the translation of the council tax bill 
	So that one of our largest ethnic communities is not disadvantaged.
	
	Ongoing
	

	We review all forms and communications as they are renewed to ensure that they are readily accessible to all in a range of formats.
	
	
	Ongoing
	

	Our triennial customer survey (BVPI80) indicates that over 60% customers struggle with the benefit claim and measures put in place to combat this include reviewing claim forms, accrediting Age Concern and CAB workers to complete claims and exploring new ways of claiming such as telephone form completion in the light of a recent government advice circular.
	So that customers are not disadvantaged
	
	
	

	We operate a full disregard of war disablement and war widow’s pension in the assessment of Housing & Council Tax benefits and are currently looking at the treatment of other disablement income for former service personnel.

	Disabled and widows of wad not disadvantaged
	
	
	

	We are working closely with registered social landlords, the residential landlords association, Disability Information Service (DIS), CAB and Age Concern to ensure that we are aware of and can meet client/tenant need and to address debt issues or potential repossession or court action amongst some of our most vulnerable residents.
	 Reduce debt amongst vulnerable
	
	
	

	  A benefits take up campaign has been approved by Members This will be targeted towards our ‘hard to reach’ groups.
	Improve benefit take up by hard to reach
	
	2007-9
	

	We actively target our small businesses to ensure that they are claiming the small business rates relief to which they are entitled and work with the federation of small businesses to encourage those who have not made a claim.
	Small businesses gain relief
	
	Ongoing
	

	  We will be introducing the payments of Housing Benefits by BACS payments directly into bank accounts. retaining the cheque option for those who prefer it.
	Receipt of money easier for our disabled recipients
	
	Tests by March 2007

Rollout 2007-8


	

	We target our council taxpayers annually to ensure that they are receiving all the exemptions, discounts and disabled band reductions available to them.

	
	
	Ongoing
	

	Housing Services
	
	
	
	

	Review recent guidance on Race Equality in housing and amend any policies and/or procedures as required
	Improve Equality in Customer Service and Corporate workings
	AD Housing/Equality Reps
	January 2007
	

	Delivering a BME Housing Inclusion Project funded by DCLG in partnership with Plymouth and Exeter
	Greater inclusion of BME people
	
	
	

	Refresh equality and impact training and impact assessments annually
	Equalities mainstreamed
	
	Ongoing
	

	Commission housing related support services to assist vulnerable people to become or maintain independence
	Opportunity to join up commissioning functions across services
	
	Ongoing
	

	Domestic violence survivors consultation
	Improved service for survivors of Domestic violence
	
	Ongoing
	

	Gypsy and traveller survey
	Improved service for gypsies and travellers
	
	Jan 07
	

	Monitor % of racial Incidents with further action
	Improved response to racial incident
	
	
	

	Domestic Refuge places

Reduction in number of homeless households due to DV accepted as homeless 

Have Sanctuary scheme

DV clauses in RHT tenancy agreement
	Improved service for survivors of Domestic violence
	
	Ongoing
	

	Reduce % of vulnerable people in non decent homes
	Improved housing
	
	
	

	Supporting People
	
	
	
	

	Develop a better working arrangement with diverse community groups to ensure the right level of culturally sensitive services are available.
	Ensure the right level of culturally sensitive services
	
	
	

	Work with the Provider & service user groups to improve access to housing related support services for hard to reach groups
	Improved housing
	
	
	

	Ensure fairness & transparency in procurements , take into account  issues faced by small BME & other voluntary organisations when designing & issuing tenders

	
	
	
	

	Develop a process to ensure providers impact access their policies and processes
	Ensure fairness and transparency throughout all procurements
	
	
	

	Highways and Engineering
	
	
	
	

	Equality Impact Assessments (EIA’s) carried out Key documents assessed are: -

· 2005 Business Plan

· The Parking Policy

· Parking Enforcement Guidance

· Traffic Sensitive Streets Document

· Signing Policy

· Highway Maintenance Plan

· Highway Safety Inspection Code of Practice

· Winter Maintenance and Emergency Plan
	
	
	Ongoing
	

	The provision of disabled parking bays within car parks; these bays will be of a larger size and positioned to provide easy access to adjacent facilities.  
	The Parking Policy provides for a target of 5% disabled parking bays within each site.
	
	Ongoing
	

	The Parking Enforcement Guidance includes instructions for enforcement of regulations that ensure marked disabled bays are maintained for use by Blue Badge holders only.
	Disabled parking bays only used by Disabled people
	
	Ongoing
	

	Other work undertaken such as road and pavement maintenance considered to for compliance with national regulations that require ramps and tapping boards to be in place.
	Ensure that groups such as disabled wheelchair users and partially sighted members of the community are not adversely affected; 
	
	Ongoing
	

	One officer to act as the focal point for this aspect of the unit’s service delivery who will be responsible for monitoring progress and providing information to the section’s Service Managers.

	Co-ordination and clear monitoring of progress
	
	
	

	Legal, Support & Democratic Services (Property, & Procurement

	Embedded Equality and Diversity requirements within the department
	Ensure that T&C’s, PPQ’s, ITT’s and other relevant documentation covers RRA, DDA, and FOI. Equal Opportunity and any other relevant legislative requirement
	Procurement Manager

Procurement Team
	Ongoing
	

	We aim to promote and facilitate openness and access to all members of the public for voting purposes at all elections.  This is achieved by a mixture of postal / proxy voting systems for those unable to reach a voting station, the use of approved equipment to enable a voter to cast their lawful vote in secrecy at a polling station if they are blind or have partial sight, and wheelchair access to suitability equipped stations by way of ramps, or staff who can arrange for a vote to be cast immediately outside of a polling booth whilst maintaining the persons secrecy in voting and respect for their privacy in doing so.   
	Ensure all members of the public can exercise their rights
	
	Ongoing
	

	To ensure that where relevant legal advice includes reference to equality and diversity law (for example: DDA Act 1995 in relation to access into buildings for provision of goods and services), and that the division is abreast of new and emerging legislation in this regard. 
	 Improved advice
	
	Ongoing
	

	 Customer Focus (Connections /Customer First)

	To consider providing a connections surgery in other Council Buildings, for example Libraries
	Identify times and dates for a pilot project, run project and evaluate using CRM feedback from Customers and host department
	Connections Manager
	 March 2007
	

	Investigate the need for a queuing system in Brixham
	Baseline Survey to be carried out in April and further Surveys after 6 and 12 months


	Connections Manager
	 August 2007
	

	Review office layout in Brixham


	Improve Customer Satisfaction – Baseline Survey to be carried out in April and further Surveys after 6 & 12 months
	Connections Manager
	 May 2006
	

	Implementation of a queuing system in Torquay Connections
	Ability for customers to sit or look around the office whilst waiting to be seen – meet the requirements of the DDA – Baseline Survey to be carried out in April and further surveys after 6 & 12 months
	Connections Manager
	 July 2006
	

	Review office layout in Paignton
	Improved Customer Satisfaction – Baseline Survey to be carried out in April and further Surveys after 6 & 12 months
	Connections Manager
	 May 2006
	

	Review opening hours of Connections and the Contact Centre to ensure they meet the requirements of our customers


	Review enquirer statistics at 3 monthly intervals to ensure the best use is being made of our resources
	Connections Manager
	July 2006


	

	Connections Customer First

	Review office layout in Torquay


	Improved Customer Satisfaction – Baseline Survey to be carried out in April and further Surveys after 6 & 12 months


	Connections Manager
	July 2007
	

	Implementation of a queuing system in Paignton Connections
	Ability for customers to sit or look around the office whilst waiting to be seen – meet the requirements of the DDA – Baseline Survey to be carried out in April and further Surveys after 6 & 12 months


	Connections Manager
	
	

	To ensure that we enable the most appropriate access to our services for all, identifying need and consulting with the ‘hard to reach’ groups within our community by working with our voluntary sector partners to reach those who find it difficult to contact us
	 To recognise that our customers are all different and have different needs
	  Connections Manager  
	
	

	To ensure that alternative languages and formats such as tapes or Braille versions are available in advice leaflets, application forms and communications
	Improved access and communication
	Connections Manager
	
	

	To develop our ability to provide appropriate services by training, for example, aiming to have employees who are competent in British Sign Language in each of our Connections offices.
	Improved access and communication
	Connections Manager
	
	

	To ensure that our employees are enabled and trained to be able to deal with the diverse needs of our community and visitors to Torbay.
	Improved service to diverse communities
	Connections Manager
	Ongoing
	

	   Advertise prominently in large print in all reception locations the availability of information in different formats and languages
	Improved access and communication
	Connections Manager
	Ongoing
	

	Human Resources

	To deliver equality and diversity training to all staff as part of the mandatory and statutory training programme
	 Staff trained on equality and diversity 

New courses commence
	
	March 07
	

	Strategy for Employing People with a Disability
	Managers aware of funding and support.

Disabled Employees retained and recruited: healthy BVPI/monitoring stats.

Pro-active approach.

Two-tick disability award maintained.

Work Step/Work Prep programmes in areas of Council.

Implementing Learning Disability Charter 

Greater accessibility to recruitment process
	
	 April07
	

	Employment of People over 65


	Legal compliance with Employment Age Regs.

Council responsive to ageing workforce/population.
	
	Oct 2006
	

	Working Lives Initiative

Review of Work-life balance/strategy

	Ensure work/life balance policies impact on organisation.

Business & employee benefits of good WLB clearly communicated.

Improved work place well-being: reduced stress/absenteeism etc.

Flexible delivery of services.

IiP Work/Life balance standard achieved.

 
	
	 2005
	

	Support for Carers


	Improve support offered to Carer’s within the workforce

Support promoted to 

potential and existing staff.

Carer’s Support Meetings/Network to be established

Develop information point on intranet for Carer’s

Compliance with Flexible Working Amendment Regs (Oct 2006)


	
	April 2007
	

	Maternity/Parental Leave 


	Compliance with new Maternity & Parental Leave Amendment Regs/Paternity and Adoption Leave Regs/Stat. Maternity & Adoption Pay Amendment Regs

Measure effectiveness of policies – maternity survey
	
	April 2007
	

	Gender Equality Duty


	Ensure that HR policies remain compliant – duty to promote GE in employment


	
	April 2007
	

	Disability Equality Duty


	Ensure that HR policies remain compliant – duty to promote DE in employment

Policies/procedures support disabled employees and are accessible

Promoting positive attitudes within organisation


	
	December 2006
	


Torbay Council – Equality & Inclusion Action plan
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