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Part One
GENERAL

1
Please provide a brief description of the main  function and/or policy(ies) including its aims and objectives


To identify young people across Torbay who are aged between 6 and 18 years of age who are caring or helping to care for parent/sibling/other family members who have a long-term illness or suffers from mental health illness or effected by drugs and alcohol. Our aims are to correctly identify, to complete an assessment (including home visit with family) and allocate suitable service (ie activity group, 121, event participation) that will be the best outcome for the individual young carer. The Service works with other professional bodies and agencies giving advice and training where needed and assisting school staff to recognise and understand the issues faced by young carers. 

To make the wider community within Torbay aware of the issues and specific aspects young carers cope with during their daily lives. 

To reduce the likelihood of young carers health deteriorating as well as building up their confidence, self esteem and giving them empowerment throughout their lives.

The Service also ensures that all young carers are given the opportunity to take time out from the caring role so that they are able to enjoy their childhood. We also aim to work closely with their families in order for the best service to be given to the young carer.

The Statutory duties are undertaken under the following legislation and Government/Torbay Council Guidance:-

Childrens Act 1989

Childrens Act 2004

Every Child Matters

The Carers (Equal Opportunities) Act 2004 

Caring about Carers. The National Strategy for Carers 1999

The National Strategy for Carers (1999a)

Carers (recognition & Services) Act 1995

The Children and Young Peoples’ Plan 2010-13

The current Torbay Council Community Plan

Department of Health (2000) Framework for the Assessment of Children In Need and their Families Guidance

The Carers and Disabled Children Act 2000



2
Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed


Young Carers aged between 6 and 18 years of age and their families also indirect beneficiaries being schools, Social Workers and Safeguarding Unit whereby the Service helps prevent or support young carers going onto a child protection plan



3
If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)


n/a



4
 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?


Research data on age, gender, hours of care, health issues, aspects of education and leisure is collected every couple of years and can be collated when requested.

The findings of our research show that Torbay has the same trends and issues that are seen nationally with regard to all aspects of young carers life and living. For example the service has a proportionate higher number of females who are young carers than males. The mean age of young carers in Torbay reflects the national age of between 11 and 12 years of age. Research carried out by the University of Plymouth shows that young carer projects and services such as ours have difficulty in engaging with families where there are problems with alcohol or illicit drugs, again mirrors the numerous studies and reports including Hidden Harm.



5
Have you compared your policy/function with similar local authorities, if so with what results?


Yes and these have found to be very similar to other authorities. However, the Service does provide a number of services that not all projects or young carer groups can provide. We are one of very few services which have carried out work in Primary Schools.



6
Does this policy area have a high medium or low potential impact on traditionally excluded groups?

 
Believed to have a medium to high potential impact upon excluded groups such as young carers.




IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment

Part Two
CONSULTATION

7
Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?


1. Consultation with young carers – focus groups, questionnaires and interviews – results printed and given to steering group and shown at presentations given by Service personnel and sent to other professionals and agencies as requested.

2. Consultation with School staff (schools where Young Carers Service personnel works) through questionnaires and conversations – results given by similar method to 1.

3. We also take part in consultation exercises for the Princess Royal Trust for Young Carers and Young Carers Initiative.

4. Consultation is also carried out at the National Young Carers Festival every year.



8
Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community


Discussions are on going as to setting out the best consultation plan with minority groups within Torbay, by designing and sending out posters inviting people from these groups to make contact, meet with staff.



9
Please state how you consult with members of your staff about your function/policy


Through team meetings, away days, steering group meetings, documents requesting feedback, workshops

10
Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)


Changes to activities and events as requested by young carers. To include health questionnaire on a termly basis as requested by school staff.

Creation of a Young Carers Outing Charter where they agree to and sign up to a list of statements on behaviour and common courtesy whilst out on a trip as well as asking families to sign up to agree to collect their child at the end of a trip and to read through the charter with the young people.




DISCRIMINATION

11
Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external


Due to staffing and financial restraints which both have an effect upon being able to provide respite to all young carers (including siblings),  the Service tends to focus on giving respite to sole young carers and young carers to who carry out most, if not all (single parent families) caring needs.

It is sometimes very difficult to reach and work with children who are young carers who come from homes where one or more family members are effected by drugs and alcohol and can be at risk. For example we state that we need parental permission and other forms to be completed so that young carers can take part in off site activities. These are send direct to parents/guardians and if not returned by due date we cannot accept responsibility and have to inform young carer that they cannot come. However, the majority of parents who have alcohol/drugs problems often forget or lose the form so that we have in the past actually got a member of the team to drive round to the house and collect the form or give another form and wait for it to be completed.




SERVICE DELIVERY

12
Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)


Offering alternative language or Braille formats for letters and all Service information if requested.

Supporting families with transport to events and young carers to groups and events

Regularly updating information leaflets and documents from the feedback of young carers and other professionals working closely with other family members.

Making sure that all event locations are accessible for those with disabilities.

Encouraging parents to take part in activities where appropriate and encouraging feedback and comment from parents and guardians as well as young carers themselves.



13
Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)


Making sure that other agencies and professional bodies have our information packs and leaflets so that we cover as wide an area for all in the community to be able to learn and access our service.

Making sure that our Service information is on the Council website and is known to all schools across Torbay. 




MONITORING

14
Please describe how you carry out monitoring of take up of your function/policy by equality  group?


We keep detailed monitoring spreadsheets, which clearly collates the age, gender, and the ethnicity data and this is checked against the Torbay child population when required.

See section 4.



15
How are the results of any monitoring analysed, reported and publicised? 


Monitoring results are analysed by the Manager and certain service personnel and if necessary council personnel trained in analysis can be called in to assist. All results are reported to the Steering Committee and Executive of Childrens Services. Any results are published in the Torbay Young Carers Newsletter and have been published as part of an awareness profile for the in-house newsletter and magazine. If required, our results are also sent up to National agencies who deal with Young Carer issues, ie Young Carers Initiative.



16
Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 


Yes, in comparison to other Councils we have a higher rate of identification and work within schools.

In relation to Torbay Council we do monitor this issue through information received from health and educational professionals. I do not believe that we are reaching all ethnic groups within the Bay nor certain sub populations (see section 11) but we continue to strive to set in place new ways in which to reach these groups including producing a wider circulation of all information relating to the service.



17
Please list any changes to your function or policy that you have made or plan to make as a result of monitoring


Changes have been made to the areas of activities and leisure events that are offered to young carers within and external to the Bay by listening to feedback to young carers and their parents/guardians. We are currently updating our website and hope to implement a multi-agency strategy for young carers through our Steering Group.


MISCELLANEOUS

18
If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality


n/a

19
Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description


None to date.



20
Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups


No



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
ISSUE
ACTION REQUIRED
LEAD 
TIMESCALE
COSTS 
COMMENTS

See issues in Section 12


Regular feedback and review by young carer groups of information leaflets

Sign up to service to interpret leaflets to other languages

Provide activities and events within local communities where possible to facilitate access
YC mgr
09/10
£250
Assign budget for re-design of leaflets

Map postcodes of young carers to target services within communities

Restructuring and rebuild of the Y C website 


Update information for website and send to IT.  Information to Family Information Site
YC mgr 
12/10

Combine work with ongoing FIS and website work

Work on Strategic Business Plan for Young Carers Service


Arrange meeting with steering group to work through memorandum of understanding.

Combine plan with CYPP 
YC mgr

Steering group
10/10

Re-establish steering group with YC users

Young Carer outings


Ensure equal share offered to young carers

Consent to be sought proactively for those young carers whose parents are within the substance misuse and mental health category

Consider religious festivals and significant dates when setting provision for young carers
YC mgr
04/11
£25
Need a religious festivals calender

Need to consider days and times for those with different religious affiliations
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