EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

On grounds of  age, disability, gender, race, religion, sexual orientation

YOUR FUNCTION OR POLICY AREA..... Fraud & Corruption Policy including Whistle-blowing Policy and Fraud Response Plan
OFFICER COMPLETING

THE ASSESSMENT..............Martin Gould.........................................................TEL....7320............................

BUSINESS UNIT  .......Audit & Efficiency............................................................DATE.....3rd July 2008...............

	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or r policy(ies) including its aims and objectives

	
	Torbay Council aims to maintain high standards of public accountability and probity in the use of public funds. To meet this objective the Council has in place a Policy containing a variety of rules and procedures to help ensure the highest standards of conduct are practised by its employees, Councillors and individuals and organisations that it deals with. The Council reserves the right to prosecute in the event of any fraudulent activity detrimentally affecting the Council’s assets or the Pubic Purse” 

The Fraud & Corruption Policy outlines the Council’s policy in investigating frauds and irregularities and provides guidance to staff as to what they should do in the event of a suspected fraud or other irregularity. The Policy also includes the Council’s Whistle-blowing Policy which outlines what staff should do if they suspect poor practice or irregularity and how the Council will investigate such concerns including the protection and support available to the whistle-blower.


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	· The Council’s Section 151 Officer who uses the service to fulfil his statutory function;

· Members who use the service to assist them in performing the scrutiny function for the Council;

· Directorate management at all levels who use the service to provide advice, support and independent assessment of their areas of responsibility.

· The Council’s Monitoring Officer who uses the service to provide assurance as to the financial, ethical and probity of the Council

· Staff who can refer any concerns to the Audit team under the Whistleblowing Policy


	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 19)

	
	Public Concern at Work provide advice and support to Council staff via a help line if required and this facility is advertised in the Policy.


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	The Policy was consulted on with the Trade Unions via the Torbay JCC and also the Council’s Audit & Risk Sub Committee, Overview and Scrutiny Board, Standards Committee and Cabinet. The policy is available on the intranet and staff were alerted to the policy via a Core Brief and leaflets in Pay slips. No adverse comments were received and no feedback that traditionally excluded groups were not represented or were disadvantaged by the policy.


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	Policy not specifically compared. However it was prepared in line with best practice guidance from Public Concern at Work and also good practice and model policies produced by CIPFA.


	6
	Does this policy area have high medium or low potential impact on traditionally excluded groups.?

	 
	Policy applies equally to all staff and therefore does not have a disproportionate effect on any particular group.


	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	The Policy was consulted on with the Trade Unions via the Torbay JCC and also the Council’s Audit & Risk Sub Committee, Overview and Scrutiny Board, Standards Committee and Cabinet. The policy is available on the intranet and staff were alerted to the policy via a Core Brief and leaflets in Pay slips. 


	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	N/A


	9
	Please state how you consult with members of your staff about your function/policy

	
	See 7 above but also via team meetings

	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	The Standards Committee considered the revised Whistle-blowing and Prevention of Fraud and Corruption Policies at its meeting held on 7 December 2006.  The views of the Standards Committee are set out below:

(i)
The Committee supported the revised policies subject to a number of comments as follows: -


Fraud & Corruption Policy
· Paragraph 1.6 should be amended to make it clear that adult social care complaints would be discussed with the Council and the Torbay NHS Care Trust and that if the Care Trust received complaints that related to Council services they would be referred to the Council for consideration and vice versa;

· Paragraph 3.6 - Members wanted to ensure that staff were fully informed of the policy once it had been adopted, this could be done through a summary leaflet being circulated to staff with their pay slips advising where the full document could be found, the inclusion of the policy in induction packs, through a poster campaign and training;

· Reference to the policy should be included in contract documents to inform contractors of the requirements of the policy;

· The Council should raise awareness and take steps to ensure that other contractors have appropriate fraud and corruption policies in place;

· the full Whistle-blowing Policy should be included in Appendix 3 to the Prevention of Fraud and Corruption Policy and Guidance as well as being a separate stand alone policy;

Whistleblowing Policy

· paragraph 3 (a) – add a sentence explaining that any individual would be entitled to receive the same protection whether or not their names were disclosed to third parties;

· page 26 – the third paragraph should also refer to the Council’s Confidential Counselling Service; and

· page 30 – add the Council’s Confidential Counselling Service and Public Concern at Work Hotline in the box at ‘Stage 1’;

The Audit and Risk Sub-Committee considered the revised Whistle-blowing and Prevention of Fraud and Corruption Policies at its meeting held on 8 December 2006.  The views of the Audit and Risk Sub-Committee are set out below:

(i)
The Sub Committee supported the revised policies subject to a number of comments as follows: -

· In order to keep staff informed, consideration should be given for a reminder “pop up” be activated when a PC is switched on and periodic all staff emails be sent;

· within the Whistle-blowing Policy, paragraph 3 (a) – add a sentence explaining that any individual would be entitled to receive the same protection whether or not their names were disclosed to third parties;

· within the Whistle-blowing Policy, clarify what support would be provided to staff in the event of media coverage;

· within the Prevention of Fraud and Corruption Policy and Guidance, paragraph 5.1 add “clear and up to date procedures”;

· add the contact details for the Standards Board for England as an avenue for advice;

· clarify that if a whistle-blowing request was received anonymously and there was no accessible evidence available that the matter would not be investigated; and

· within the Whistle-blowing Policy under section 5 add the “Chief Executive”.


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	None

	12

	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description
None


	
	SERVICE DELIVERY

	13
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	Policy can be made available in alternative formats such as large print, Braille etc as required. The Audit service subscribes to an interpreting service which can provide a translation if required. The policy is available on the intranet and staff were alerted to the policy via a Core Brief and leaflets in Pay slips. 



	14
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	Policy can be made available in alternative formats such as large print, Braille etc as required. The Audit service subscribes to an interpreting service which can provide a translation if required. The policy is available on the intranet and staff were alerted to the policy via a Core Brief and leaflets in Pay slips. 



	
	MONITORING

	15
	Please describe how you carry out monitoring of take up of your function/policy by equality  group?

	
	Referrals monitored and whistleblowers informed of outcomes where possible. Many referrals are anonymous making it difficult to record such details. The policy applies equally to all staff and all referrals are acknowledged and considered, therefore monitoring of equality groups not considered necessary or proportionate.


	16
	How are the results of any monitoring analysed, reported and publicised? 

	
	N/A

	17
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	N/A

	18
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	Policy reviewed every three years


	
	MISCELLANEOUS

	19
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	PCAW provide monitoring information re numbers of calls but staff have not as yet had any need to contact them. Terms of agreement with them does outline equality as a key feature. 

	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	No



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Equality & Diversity Impact Assessment –dialog a model
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