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	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or policy(ies) including its aims and objectives

	
	A The 
The Torquay Harbour Area Action (THAAP) is intended to reflect the themes of the Community and Corporate Plans and is consistent with “The New English Riviera: The Mayor’s Vision for a future Torbay.”

The following objectives have been devised to achieve this aim: 
· Provide a good range of leisure, cultural and tourism uses to revitalise the Harbour as a year round resort

· Increase the provision of year round shopping facilities, particularly leisure-based shopping on the Harbourside and waterfront areas to allow Torquay Town Centre to become a sustainable retail destination 

· To enable the Harbour area to provide high quality employment opportunities

· To enhance Torquay Harbour’s role as a residential area

· To improve accessibility to the Harbour by all means of transport while promoting walking and cycling

· Achieve a step-change in the public realm and environmental quality



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	All residents, visitors and businesses of Torbay


	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	Input from the Torbay Development Agency and private landlords/ agents in respect of delivery of proposals. 


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	22% of people are over the age of 60
3.4% are from Black and Minority Ethnic (BME) community
1% professed a religion other than Christian or non-religious

23% of people had a limiting long-term illness
Torbay has a high proportion of Lesbian, Gay, Bisexual and Transgender (LGBT) community members

compared to the overall population



	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	Document production follows best practice guidance from The Planning Inspectorate and Planning Advisory Service. Draft submitted to Government Office of the South West for review. Benchmarked against others best practice e.g. Plymouth.  


	6
	Does this policy area have high medium or low potential impact on traditionally excluded groups?

	 
	There is a potential of a differential impact upon disabled people as the disabled access has not been included in the THAAP policies. Also young people (under 18) in Torbay might not benefit from the night economy the THAAP policies promote. 
The potential impact is assessed as being medium.
See Improvement Plan below.


	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	An Issues and Options document was published for public consultation under the 2004 Local Development Regulations in April 2006, which set out a number of broad strategic approaches for development in the Harbour area.  A number of interviews were also undertaken with key stakeholders between August 2006 and July 2007.  
For two days in September 2008, the Strategic Planning team managed the Council’s Consultation Caravan to Vaughan Parade (in the Harbour area) to ask visitors and local residents their views regarding the area in general, and more specifically what they thought of a range of locations.  

A formal public pre-submission consultation on the THAAP is due to take place in April 2009.

	
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	Consideration is given to finding hard to reach groups using conventional methods of public participation to raise awareness and improve engagement.

Hard to reach groups will be consulted through the Communities Team. Additionally, consultation will be carried out through their   organisations e.g. Learning Disabilities Partnership Board, the Spectrum, Older Persons Partnership Board etc. 


	9
	Please state how you consult with members of your staff about your function/policy

	
	THAAP was consulted with various officers across various business units and will be considered by councillors prior to publication.


	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	THAAP will take account of the needs of those affected by it, including people with disabilities and young people (under 18).


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external

	
	None 

	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	Ensure contact is made with equality groups through specific consultation.


	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	THAAP will be available for inspection on the Torbay Council website and in paper form at libraries. It will also be made available in other formats and languages upon request.


	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	The submissive version of the THAAP will contain a full monitoring framework. Monitoring will be carried out annually through significant effects indicators that are designed to assess the actual impact of implementing the THAAP.


	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	The final document of the THAAP will be published towards the end of 2010; it will be monitored annually through the LDF Annual Monitoring Report.


	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	N/A 

	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	N/A


	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	N/A


	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	No 


	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector? If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	No, except officer time to facilitate community participation and to provide ongoing professional advice.



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Ensure contact is made with equality groups (namely race, disability, age, sexual orientation, gender and religion)


	To consult more widely. 

Specific consultation may be required.


	AT
	
	
	

	Disabled access has not been included in the THAAP policies
	Include disabled access in the THAAP  policies 
	AT
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