EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

On grounds of age, disability, gender, race, religion, sexual orientation

16/05/2009YOUR FUNCTION OR POLICY AREA 
Spatial Planning 
OFFICER COMPLETING THE ASSESSMENT 
Hayley Regan
TEL  01803 207776  

BUSINESS UNIT  
Spatial Planning


DATE  Nov 2008
	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or policy(ies) including its aims and objectives

	
	The spatial planning team is responsible for managing the strategic framework within which the Council’s Planning services are delivered. Development management team aims to process planning and related applications in an efficient and consistent manner in line with national, regional guidance and Council’s own policies. The team looks after the care, maintenance and alteration of listed and historic buildings and buildings in conservation areas. The team also investigates and enforces against breaches of planning control and defends the Councils reason for refusal at planning appeals.


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	The policy team works directly with Elected members, other business units and a large number of external stakeholders. Ultimately all members of the public who work, live or visit Torbay benefit from policies developed by this team.
The Development management team - People submitting and commenting on planning applications and people undertaking or affected by development proposals. Elected members, other business units, external consultees/stakeholders. And of course members of the public who live. Work or visit Torbay.


	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	N/A


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	No data as such but have consulted with an objector who the Customer Services Officer met with and found that objectors were not as well informed of how to object to applications. This led to an additional leaflet explaining the procedure and also training staff to include objectors as much as supporters of an application. These actions have created a fairer approach to all involved in the process.
We have a departmental complaints system and to date we have not yet received a complaint relating to race, gender 


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	General benchmarking against other authorities. Also member of various groups in South West, Devon admin group. Performance of online applications can be compared through the Planning Portal. The sharing of good practice has Devon Planning Officers Society changes on how development management delivers its services


	6
	Does this policy area have high medium or low potential impact on traditionally excluded groups?

	 
	Medium


	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	We have a view point panel which consists of Torbay residents managed corporately. Occasionally it will have questions on the Planning Department. We also have the planning government survey which is carried out every 3 years and results are published nationally. The Survey does include an equality monitoring section.

We also have ward partnerships.


	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	We have considered notices in the local paper after rate negotiation for any consultation required. We could also try and set up surgeries when contentious applications are in
Work is being done with Planning Aid, where sessions are being held in Communities. A planning surgery has been held and more planned for hard to reach areas. This surgery is for people in hard to reach areas and for local communities to attend in order to understand the planning process and provide help on planning matters.


	9
	Please state how you consult with members of your staff about your function/policy

	
	Regular team meetings are held on a fortnightly basis. Issues are raised at Radar are resolved on a one to one basis and suggestions fed in through Team meetings and Spatial planning management team. There is also a planners forum held quarterly for issues to be discussed. 


	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	National planning satisfaction survey to be repeated 2009 and will monitor results received.

Also any feedback from the planning surgeries will be considered and actioned appropriately. 
Development management opportunities for functional or policy change are limited by the need to be legally compliant.


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external

	
	N/A

	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	Review the officer availability for customer contact. Have a hearing loop in reception. If a wheelchair user came in to reception we can accommodate a meeting as we have low tables and also an officer can come down to meet them.   We have also sent information out on CD for those who are unable to gain information from web or come in to the office. 

	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	Continue to review e-gov and implement systems to improve access. 

Documents have not been requested in another format even though we do offer this and state so on our leaflets. Our website also offers a translation service as well as subscribing to a service too.

We have a great deal of information on our website and encourage/welcome electronic submissions to help save people needing to travel and also reduce on costs. Electronically we allow 24hr access to planning information including planning application submission. 

	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	No monitoring is carried out apart from the BVPI surveys where an ethnic monitoring form exists. However it doesn’t exist on planning applications however the form has come from the Government so are unable to add to this but can feedback as a suggestion to include equality questions on Planning applications. 

	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	Monitored corporately, placed on the website and available to staff and public. 

	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	N/A

	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	TO DO- Changes to leaflets – to be available in another format but nothing else found

	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	N/A


	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	None received regarding equality issues.


	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	N/A



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Dealing with impairments

	Training, contact to be made available to all staff as a standard. Ensure equality training is booked for all who haven’t attended.
	
	To be completed by 2009
	
	Should be addressed through RADAR and timing also dependent on course availability.

	Satisfaction survey
	Carry out and analyse
	HR/MI
	Dec 2009
	
	Improvements to be made as appropriate

	Review Consultation database
	Liaise with corporate consultation team
	
	Summer 2009
	
	

	Community Groups
	Investigate using new Community Groups to ensure coverage of hard to reach, young and elderly, all faiths and religions, and of sexual orientation.
	
	Summer 2009
	
	

	Monitor equality
	Add to planning applications
	
	Sept 09
	
	Check if this could be done regarding the 1-app forms

	Complaints Monitoring
	Monitor all complaints for any areas of concern raising issues on any of the equality strands
	
	Ongoing
	
	Feedback to Managers at manager meetings
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