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	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or policy including its aims and objectives

	
	Acting with its Partners (chiefly, the Roman Catholic and Church of England Diocesan Authorities and the Learning and Skills Council) the Local Authority (LA) must be constantly active in the area of school organisation to ensure that the supply of school places is well matched to demand and that it can make other statutory changes to improve service delivery. The LA has a statutory duty to ensure that there are sufficient school places within Torbay.

The SOPPS provides contextual data and statements of local policy as a context for decision making on proposals which relate to school place planning and organisation. It identifies areas which may require changes to be made and highlights factors that future school organisation should address.  Examples of statutory decisions include significant changes to the size of schools, adding or removing nursery classes, adding or removing 6th forms, closing schools, opening new schools, merging schools and changes to school category. Statutory proposals for such changes can, depending in the circumstances, come forward from the LA or individual school governing bodies.

The SOPPS reflects the activities set out in the Children and Young People’s Plan and addresses the 5 outcomes identified in the White Paper ‘Every Child Matters’:

· Be Healthy

· Stay Safe

· Enjoy & Achieve

· Make a Positive Contribution

· Achieve Economic Well-Being



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	All schools and educational providers within Torbay and all pupils and their parents/carers.

	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	No



	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	The LA is able to use historical admissions data to identify trends and patterns of admissions and thereby ensure that the provision on offer meets the demand.  At present it is felt that there are sufficient denominational places to meet demand.  Data and patterns of admission are also being established for minority groups such as immigrants.  This data will help inform decisions on future school organisation proposals.

 

	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	No



	6
	Does this policy area have high medium or low potential impact on traditionally excluded groups?

	 
	High



	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	An extensive written consultation was carried out in May 2006.

The SOPPS has also been discussed at various forums including the local School Organisation Committee and the primary reviews.



	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	The SOPPS consultation was downloadable from the Council’s website and was promoted by the Council’s consultation team.



	9
	Please state how you consult with members of your staff about your function/policy

	
	Internal officers were included in the development of the statement and in the consultation process.



	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	A majority of the respondents agreed with the policy and its priorities, therefore no changes were made.  A copy of the report on the consultation is available upon request.

The statement will be reviewed on a regular basis to ensure that it continues to reflect local and national priorities.



	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	The following are examples of where school organisation can have an adverse effect on a pupil and their parent/carer:

· Balance of provision – there is a risk that the type of school (ie religious denomination) chosen by the pupil/parent/carer is not available.  The LA through the SOPPS ensures that there is a variety of provision on offer and maintains a balance of provision to meet parental preference.

· Sufficient provision – there is a risk that without any policy there may be insufficient places to accommodate all pupils within their local school.  Through the SOPPS the LA ensures that there is sufficient provision within the local area so that pupils can attend a school within a reasonable distance from their home.  

· Type of provision – certain groups of pupils can feel excluded and require specialist provision.  School organisation has a vital role to play in promoting inclusion – ie through supporting the 14-19 agenda and maintaining a variety of SEN provision within mainstream schools.


	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	The only alternative is not to have a SOPPS and this would have a detrimental effect as noted above.



	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	The SOPPS has been published in a variety of formats including electronic.  Copies have been sent direct to education providers and it is publicly available via the Council’s website. 



	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	Each year the LA prepares pupil projections which then allow the authority to plan school places in line with the projections.  A watching brief is maintained to ensure that there is sufficient school provision.



	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	The SOPPS is reviewed annually to ensure that it reflects both local and national priorities.

An annual return is made to the DfES detailing the amount of surplus capacity.



	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	Yes



	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	N/A



	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	N/A



	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	N/A



	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	N/A




IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	To ensure that school provision matches demand


	To use the data and information collected by the admission team and the census return to help identify need and trends particularly with regards to minority groups
	Policy & Planning
	Annually each Spring term
	-
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