EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

On grounds of  age, disability, gender, race, religion, sexual orientation

YOUR FUNCTION OR POLICY AREA   Safer Communities Torbay Action Plan and associated Communications Strategy 2008-11 and Domestic Abuse Strategy 2008-11 
OFFICER COMPLETING THE ASSESSMENT....Geraint Hughes   TEL 2867
BUSINESS UNIT Safer Communities Torbay DATE 30 June 2008
	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or r policy(ies) including its aims and objectives

	
	Tackling crime, disorder and substance misuse problems in Torbay, making Torbay a safer place. There is a requirement by law to produce a 3 year plan. The priorities of the Plan are:
· Increasing respect and enforcement of Anti-Social Behaviour

· Community Engagement 

· Alcohol related crime and disorder

· Drug related crime and disorder

· Domestic abuse

· Killed and seriously injured in road traffic accidents

· Adult reoffending and prolific and priority offenders.

A communications plan and domestic abuse strategy to support the action plan have also been produced.



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Safer Communities Torbay is a partnership comprising Torbay Council, Devon & Cornwall Constabulary, Torbay Care Trust, Devon & Somerset Fire & Rescue and Devon & Cornwall Probation Service.
People who live in Torbay and visit the area are recipients of the work of the partnership, particularly those who are victims of crime, disorder, anti-social behaviour and domestic abuse or who are fearful of crime and disorder.


	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 19)

	
	Partners listed above who undertake the work. 


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	SCT have undertaken a number of public surveys and consultations. Data also from partner sources such as General User satisfaction Survey from Torbay Council. Diversity audits undertaken for BME and LGBT communities in 2006. Also wider surveys consulted such as British Crime Survey to identify issues.
Findings include:

· Women would appear to experience slightly higher fear of crime among than men.
· Different age groups experience different issues in relation to fear of crime eg younger people more concerned about street crime such as being attacked/harassed while middle aged more concerned about loss of possessions such as burglary or theft from vehicle. 

· Diversity audits found that most incidents are not reported with the main reason being they were not felt to be serious enough.
· In terms of quality of life being affected by fear of crime. LGBT and BME communities would appear to have a similar level as the population as a whole. 45% of people in Torbay reported their lives were moderately or highly affected by fear of crime in 2006 SCT survey, this compares to 37% (LGBT) and 35% (BME).
· In terms of feeling safe on own after dark, 55% of population in 2007 SCT survey reported feeling safe (No 2006 data available). This was similar to the figures for LGBT (58%) and BME (65%) respondents.
· Services tackling domestic abuse and supporting victims are predominantly targeted at women, however it is recognised that men are also victims of domestic abuse and may need to access support services which can assist them. Further research is being conducted at a national level to understand the needs and services that male survivors may require. The outcome of this research and recommendations for best practice, in terms of service delivery for male victims, will be integrated into the annual action plans for this strategy
· Low awareness of ToRRPAT and SPECTRUM among BME and LGBT communities
Actions include:

· Support for ToRRPAT and SPECTRUM who monitor racial and homophobic incidents.

· More in depth research on fear of crime factors eg older and younger people.
· Communications strategy to increase awareness of ToRRPAT and SPECTRUM.

· Improving community engagement.

· Reviewing action plans of SPECTRUM and ToRRPAT.


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	As part of PSA1 monitoring performance has been compared to similar CDRPs and Torbay has performed better than peers in recent months.


	6
	Does this policy area have  high medium or low potential impact on traditionally excluded groups.?

	 
	Potentially high impact in making Torbay a safer place for everyone and fostering good community relations. Aim is to reduce crime, fear of crime and anti social behaviour so that Torbay is a safer place for all residents and visitors.



	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	Annual SCT public survey; consultation through ward partnerships; use of consultation caravan; police consultation work; diversity audits undertaken in 2006.
Issues noted in 4 above.

Safer Communities Torbay has a quarterly newsletter and a regular 4 page feature in Torbay View. These have been used to inform people about consultation results. SCT also produces numerous press releases and has a regular Crime Log in the local newspaper Herald Express which is used to provide information about partnership work.



	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	Have consulted with various groups in past eg older people, Diversity Audits commissioned in 2006 for LGBT and BME communities.. Consulting with staff equality groups in Summer 2008. Plan to consult through the Council’s newly established equality groups in the future and have discussed this with relevant staff. Consulting with both younger and older people in Summer 08 about anti social behaviour and fear of crime.


	9
	Please state how you consult with members of your staff about your function /policy

	
	Consulting through Staff Equality groups Summer 08; all staff emails; planning meetings for Safer Communities Partnership staff. Communications strategy includes increased consultation with staff. There are regular team meeting for SCT staff.

	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	Community engagement has been identified as a priority area in the 2008-11 Community Safety Action Plan. 
The Communications Strategy was developed with one of the priorities being hate crime such as racist or homophobic crime.
Improved monitoring of racist, homophobic and disablist crime. A new monthly performance report is being established which will monitor these hate crimes.

· Members of the public can report incidents via the SCT website. 
· Consultation on SCT communications to ensure effectiveness and accessibility.
· Safe place scheme for people with learning difficulties. This is places such as shops that display a poster showing that they are a safe place to seek refuge for vulnerable people. 
· Target vulnerable people for Safe N Secure scheme. This is a scheme to make people’s homes safer e.g. through door and window locks. 
· Specialist domestic abuse services for the LGBT and BME communities in Torbay are extremely limited, however there are dedicated organisations working with these communities locally. There is an urgent need to bridge the gap in terms of appropriate information and services for these communities, to encourage reporting of domestic abuse and to reduce repeat victimization of adults and children.


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	No evidence that any group has been adversely affected by work of SCT.

	12

	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description
No.


	
	SERVICE DELIVERY

	13
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	· Main ‘service’ to the public is through communications. Publications are available in different languages/formats on request. 
· An Anti-Social Behaviour (ASB) telephone hotline was established so people can report ASB. People can also write in and email with ASB complaints if unable to use phone. Home visits can be arranged to complainants.



	14
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	Currently reviewing communications to ensure they are effective – this includes formats and channels for campaigns and regular communication.
SCT supported community initiatives such as Rainbow Ball
SPECTRUM newsletter – ToRRPAT newsletter


	
	MONITORING

	15
	Please describe how you carry out monitoring of take up of your function/policy by equality  group?

	
	Equality monitoring of relevant Local Area Agreement (LAA) indicators undertaken. These are mainly ones based on survey results to check whether any particular difference between groups. Examples include Impact of Fear of Crime on Quality of Life, Worry about crime. Sample size for BME groups is very small. 2007/08 results showed little difference between BME and White results. Only notable difference related to feeling informed about what council is doing about Anti-Social Behaviour.    
New performance monitoring framework will monitor hate crimes (racist, homophobic, disablist) more closely.
SPECTRUM and ToRRPAT monitor homophobic and racist incidents respectively.



	16
	How are the results of any monitoring analysed, reported and publicised? 

	
	LAA monitoring reported to Council Policy and Performance Team.
Domestic Abuse strategy reports on BME access to Supporting People services.

SPECTRUM & ToRRPAT reporting of hate crime.



	17
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	No groups adversely affected. Positive action taking place to ensues young people, older people, women, men, disabled people, LGBT and BME communities needs are taken into account and projects are targeted accordingly.
Main analysis is problem locations and victim groups eg vehicle owners. Crime and disorder often focussed in certain areas or victim groups, and problems are monitored and tackled. Focus on victims of crime and disorder regardless of demographic characteristics eg vehicle crime campaign in 2007/08 targeted at reducing crime against motorists regardless of age, ethnicity etc. Crime problems are usually higher in town centres where there are more people, shops, offices, pubs, car parks etc and in more deprived areas. 


	18
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	Crime and disorder constantly monitored and problems tackled as they arise. eg problem identified of hate crime against international students studying in Torbay and the Torbay Visiting International Student (TVIS) operation set up to tackle this issue. Action has included work with language schools, a DVD on staying safe and visits by police to the language schools. This has resulted in a reduction in problems. SCT undertook community cohesion events such as a student ‘World Cup’ in 2006.


	
	MISCELLANEOUS

	19
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	n/a

	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	Yes. This is generally on an ad hoc basis and will depend on our targets and priorities for the year. Examples include Friends of the Churchyard, Neighbourhood Watch, Community Partnerships.  We don't necessarily fund them the same amount every year or even fund them every year.  It depends whether their projects meet our targets and priorities for that year. 
 



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Making communications accessible

	Ensure that Communications are effective and equality proofed.
	Communications Officer, Partnership Analyst
	Ongoing
	Staff time
	

	Monitoring of indicators with new LAA
	Development of equality monitoring for new LAA indicators
	Partnership Analyst
	Autumn 08
	Staff time
	

	Consultation
	Work with Staff Equality Groups to identify crime and disorder issues.
	Partnership Analyst
	Autumn 08
	Staff time. 
Cost of meetings
	

	Planning

	Engagement process in under review with the aim of establishing an all inclusive forum to monitor community tensions in line with the Government's Prevent Strategy.
	Police / Council
	March 2009
	Staff time
	

	Engagement
	Support community engagement events as co-ordinated by ToRRPAT and Spectrum. Support to include match funding where appropriate from key partners, and attendance at events.
	Lead officers all key agencies
	March 2009
	Staff time. Funding
	

	Communications
	Ascertain if Safe Place Scheme is to be implemented in Torbay for adults with learning disabilities & ascertain if this able to be adapted to include visiting international students
	Police
	March 2009
	
	

	Engagement
	Review current activity focusing on working with older people to increase their public reassurance and develop appropriate action plan for Safer Communities Executive, which will be monitored by Community Safety Forum.
	Group Commander Torbay, Fire & Rescue Service
	March 2009
	
	

	Consultation
	Consultation with young people about fear of crime issues.
	Partnership Analyst
	Autumn 08
	Staff time
	

	Communications
	Promote Kushbai – a group for LGBT and questioning young people. 
	Communications Officer
	March 2009
	Staff time. Publicity.
	

	Engagement
	Organise activities between local young people and foreign students
	Devon & Cornwall Police
	Ongoing
	Staff time. Publicity.
	


Equality & Diversity Impact Assessment –dialog a model
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