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	Part One
	GENERAL

	1
	Please provide a brief description of the main function and/or policy(ies) including its aims and objectives

	
	Programme Management Office (PMO)
Aim: to provide an efficient and effective Programme Management Office (PMO) for the Transformation Programme.
Objectives:

· To support the successful delivery of the Transformation Programme in day-to-day effective operation of the PMO.

· To support the Senior Responsible Owner (SRO) in ensuring appropriate governance and information management arrangements are in place within the PMO, programme and projects, in the delivery of the Transformation Programme.  
· Supporting both the Transformation Programme Board and Sponsoring Group and include risks and issue management, co-ordinating the supply of information, planning and control, etc.

· To support Project Managers in providing consultancy support and guidance to projects operating within the Transformation Programme, with regards to project planning, benefits realisation, facilitation, desktop research and understanding of Managing Successful Programmes (MSP™) and Projects IN Controlled Environments (PRINCE2™) methodologies and standards.
Business Improvement

Aim: to provide support to corporate Business Process Re-engineering (BPR) projects; telephony; document management; call recording; and corporate Customer Relationship Management (CRM) systems – which document all customer contact.
Objectives: 
· To provide efficient support to the above.
· To provide effective support to the above.



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Internal
· Mayor and councillors

· Chief Executive and Commissioners (who sit on Programme Board and Sponsoring Group)
· Business Units and Executive Heads (who provide resources to projects and implement project outputs)
· Project Managers and Project Officers

External (indirectly)
· Community – Residents, Businesses and Visitors (depending on the nature of the project)


	3
	If the function is provided by another partner, organisation, contractor or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 19)

	
	None of the functions are provided by another partner, contractor or agency on behalf of the Authority.


	4
	Do you have any research data about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	No specific research for our particular functions as this is an internal function. However, as part of the programme and project management process, projects are asked to conduct an Equality Impact Assessments (EIA) on the key outcomes of the projects to assist in identifying traditionally excluded groups.  


	5
	Have you compared your policy/function with similar local authorities, if so with what results?


	
	PMO
The recent establishment of a PMO and the activities undertaken within it is based on the Office of Government Commerce (OGC) MSP™ and PRINCE2™ methodologies.  External research on other local authorities PMOs has taken place and is on going, to establish best practice for day-to-day operations.  To date, this has resulted in improved knowledge for the PMO staff in approaching equality issues within programmes and projects.  As future research is conducted, the findings will be reviewed and applied, where appropriate, to existing methodology processes.
Business Improvement

A number of different BPR methodologies were analysed as part of the initial specification requirements for the Business Improvement.  The Authority adopted the best practice from these methodologies and used in an initial pilot of four BPR projects.  A full detail review of the four pilots was carried out, analysing lessons learnt and amendments were made to our BPR processes.


	6
	Does this policy area have high, medium or low potential impact on traditionally excluded groups?

	 
	Medium - this function is not a front facing service (i.e. providing a service to the community). However, project outcomes/products within the Transformation Programme do need to ensure their equalities are mainstreamed, throughout the advice and functions they provide.



	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment




	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises, etc. and how the results are publicised?

	
	As this service is mainly an internal business function no specific consultation activity has been undertaken with external customers.  However, whilst giving advice and in the writing of plans and strategies we ensure we do the following: 
· Encourage project executives, managers and teams to ensure that equalities issues are mainstreamed through project planning, Project Initiation Documents (PIDs) by ensuring each project is aware of their responsibilities regarding equality impact assessments.  

· Inform and encourage all staff within the function to know about / attend the Equality Staff Forums if they wish to do so.

· Making staff aware of the importance of consultation and engagement, and advising staff of expertise is available from the Authorities Consultation and Engagement Team.
Business Improvement 
· Consultation and engagement is the key part of the process, which takes place for Individual BPR projects with stakeholder communication/consultation built into project plans.



	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	This service is mainly an internal business function, however we are planning to do the following:
· Consider how Equalities are mainstreamed through project and business planning by ensuring each project/ business unit addresses equality assessments as part of their project management process, in the development of business cases, etc.  
· Advising Project Managers/ Officers to seek additional information from the Equality and Diversity Representative for the Authority.


	9
	Please state how you consult with members of your staff about your function/policy

	
	· Regular Business Planning department meetings.

· Formal consultation exercises (e.g. departmental restructure).

· RADAR and ad hoc one-to-one meetings.

· Intermittent catch up sessions are undertaken to review progress and gain feedback on function at appropriate times.
· Meeting notes circulated via email.


	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include future ones in your improvement plan summary attached)

	
	The following changes have taken place/ are planned to take place: 
· Consider how Equalities are mainstreamed through project and business planning by ensuring each project/ business unit addresses equality assessments as part of their project management process, in the development of business cases, etc.  

· Advising Project Managers/ Officers to seek additional information from the Equality and Diversity Representative for the Authority.

· Ensure documents produced by the team are available in alternative formats and languages, upon request.  

	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external

	
	There is no evidence that this function has had an adverse impact on different groups or relations between groups.  



	12
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	None received.


	
	SERVICE DELIVERY

	13
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	· The PMO intranet site is to be reviewed and updated with accurate and informative information, including contact details.
· Ensure documents produced by the team are available in alternative formats and languages, upon request.  
· Equalities are mainstreamed through project and business planning by ensuring each project/ business unit addresses equality assessments as part of their project management process.  



	14
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	As above.


	
	MONITORING

	15
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	No formal monitoring is undertaken by this function as it is an internal service function.  Equality assessment monitoring will be under the remit of each project and supported business unit.


	16
	How are the results of any monitoring analysed, reported and publicised? 

	
	Not applicable, due to the above.

	17
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected?

	
	Not applicable as this is an internal service function. 

	18
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	None.


	
	MISCELLANEOUS

	19
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements you have made or plan to make to ensure that these comply with equality

	
	None of the functions are provided by a private sector or voluntary sector organisation on a contract bases.


	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector? If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	Not applicable.




IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Not sufficient access to or use of function by different groups.
	The intranet site is to be reviewed and updated with accurate and informative information.  Then publicise internally and update regularly.
	Programme Support Officer
	On going
	None
	Intranet site has been updated and will be regularly reviewed and amended accordingly.

	There is a lack of understanding in how to provide information and reports available in different formats.
	Seek advice corporately on how to make information and reports available in alternative formats.  Carry this out, upon request.
	Programme Support Officer/ Improvement Support Officer
	On going
	None
	The PMO are now aware of the corporate approach for this and will apply it as and when required, such as when they are organising communications and stakeholder events.

	To promote equality assessments within projects and supported business units.  
	Ensure each project/ business unit addresses equality assessments as part of the their project management process by mainstreaming equalities through project and business planning.
	Programme Manager/ Senior Business Improvement Officer
	Immediately and on going
	None
	The PMO has started to raise awareness of the importance of addressing equalities within projects but recognise they can do more to embed this within the approach to project management.

	Project Managers/ Officers may have insufficient knowledge of Equality and Diversity.  
	Advise Project Managers/ Officers to seek additional information from the Equality and Diversity Representative for the Authority.
	Programme Support Officer
	On going
	None
	As above, plus it may be appropriate to run a specific equalities workshop as part of the developing approach to providing advice and guidance to project managers.
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