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	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or policy(ies) including its aims and objectives

	
	The Corporate Procurement Strategy is an important document that challenges the Authority to show continuing improvement in it delivers Procurement Best Practice.

The effective use of Procurement is a key factor in improving the delivery, efficiency and quality of service that meets the Community’s priorities. The pro-active benefits of Procurement Best Practice will lead to improved front-line support and ultimately deliver top performing services, in priority areas and achieve a high level of customer satisfaction. This will also help provide a clear direction for the ongoing delivery of those and future services.
The strategy contains twenty-three key objectives, each with their own action plans for how to meet the objectives, all of which are aligned with the Council’s strategic objectives gleaned from the Corporate and Community Plans. The main objective of the policy; however is to ensure that all suppliers and contracts are treated with openness and honesty and that the full rigour of Torbay’s equal opportunities policy around suppliers is applied.


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	The strategy will enable all Members, Directors, Senior Officers, Managers, Officers and stakeholders responsible or involved in Procurement an opportunity to challenge the ‘status quo’ and deliver audible efficiency gains and a consistent approach to achieving Best Value. This can be achieved by challenging existing ways of delivering services and through innovation, planning and effective use of the resources available.



	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	Torbay Council works collaboratively with the Devon Procurement Partnership (DPP) to put contracts in to place that all members of the group are able to use. The DPP comprises members of a large number of public sector bodies across Devon, including councils, blue-light authorities and other bodies such as the Met Office.


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	The Corporate Procurement department are currently in the process of developing a database, which will record information from all tender returns in respect of accessibility to Torbay’s procurement processes from the small to medium enterprise and minority business owner perspective. This database will record this information; therefore, we do have research data about traditionally excluded groups from the point of view of procurement. However, the Procurement team will be looking at disparities, etc. in 2009, when the database is fully populated and reports have been written.


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	The Corporate Procurement Manager followed best practice guidance from the National Procurement Strategy 2003-2006.


	6
	Does this policy area have high medium or low potential impact on traditionally excluded groups.?

	 
	Medium impact. Whilst procurement will affect such excluded groups as women/disabled and ethnic minority business owners, it does also affect other groups that are perhaps not so well covered within equalities legislation such as small to medium business enterprises and the third sector. However, procurement processes will not affect these groups any more or less than other groups that might decide to apply for tenders, such as public limited companies and limited liability partnerships. 
All potential suppliers are required to provide information on their Equality and Diversity Policies when submitting bids for projects; this forms part of the standard procurement documentation. 
We are currently developing a database in order to monitor Small and Medium-sized Enterprises and Black and Minority Ethnic owned businesses, Women-owned businesses, Disabled-owned businesses and Third Sector organisation applications and success rates in tendering for projects in order to aid us in developing further participation from these groups. 


	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	Customer Satisfaction Surveys carried out internally, to gain feedback on the level of service provided to internal customers. Results will be used as data for Key Performance Indicators; setting future targets for the procurement team, available on SPAR.net – the database used by the Council as a business planning tool.


	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	The team are currently creating an Equality Monitoring database, and plan to research into the percentage of SMEs, BMEs, WBOs, DBOs  and Third Sector organisations applying for and successfully winning contracts. 


	9
	Please state how you consult with members of your staff about your function/policy

	
	Regular team meetings are held, we have previously offered training for Council departments to brief internal customers on procurement rules and procedures. Now that the team has grown we have the capacity to offer this again.

	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	Once the research has been carried out regarding businesses tendering for work, we will redraft the standard documentation (templates) and look at other ways in which we can encourage these businesses to tender for work, for example; visiting them to help set up procedures for completing our standard documents.


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	None


	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	The team are looking at potential improvement to the standard documentation in order to make it easier for smaller businesses to tender for work.
There are plans in place to visit suppliers and potential suppliers who are small and medium-sized businesses, to brief them on the regulations and procurement procedures with a view to simplifying the process and enabling them to tender for work more easily. 


	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	All tenders are now advertised on www.devontenders.gov.uk to enable ease of access by any interested parties. Devon Tenders is a website which allows all information regarding a project to be accessed electronically; including the documents to be completed and returned by interested parties. 


	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	All potential suppliers are asked to complete an equality monitoring questionnaire as part of our commercial evaluation and are required to provide evidence of their Equalities Policy. This information is entered into our database to enable us to monitor the take up of our service by equality groups. This information will enable us to set targets and gauge the success of our work to improve access to our service.


	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	Data from any monitoring will form part of the KPIs which are available on SPAR.net.

	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	Research is yet to be carried out.

	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	Possible changes to standard documentation/tendering methods, but await research before changes can be decided upon.


	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	N/A

	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	None


	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	N/A



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Need for increased numbers of SMEs tendering for work 
	KPI Monitoring percentage of SMEs tendering for work
	HS, RL, Procurement Team
	Immediate start, ongoing monitoring, with regular target setting
	
	

	Need for increased numbers of BMEs tendering for work 
	KPI Monitoring percentage of BMEs tendering for work
	HS, RL, Procurement Team
	Immediate start, ongoing monitoring, with regular target setting
	
	

	Need for increased numbers of WBOs tendering for work
	KPI Monitoring percentage of WBOs tendering for work
	HS, RL, Procurement Team
	Immediate start, ongoing monitoring, with regular target setting
	
	

	Need for increased numbers of DBOs tendering for work
	KPI Monitoring percentage of DBOs tendering for work
	HS, RL, Procurement Team
	Immediate start, ongoing monitoring, with regular target setting
	
	

	Need for increased numbers of Third Sector Organisations tendering for work
	KPI Monitoring percentage of Third Sector Organisations tendering for work
	HS, RL, Procurement Team
	Immediate start, ongoing monitoring, with regular target setting
	
	

	Ensuring all suppliers have an Equality and Diversity policy.
	KPI Monitoring the percentage of suppliers with an Equality and Diversity Policy.
	HS, RL, Procurement Team
	Immediate start, ongoing monitoring, with regular target setting
	
	

	Ensuring all suppliers complete the equalities monitoring form in ITT returns to enable us to monitor applications for work by each group (SME, BME, DBO, WBO, Third Sector).
	KPI Monitoring the percentage of suppliers completing the Equality Monitoring form in ITT (Invitation To Tender) returns. 
	HS, RL, Procurement Team
	Immediate start, ongoing monitoring, with regular target setting
	
	

	Work to increase numbers of SMEs, BMEs, DBOs, WBOs and Thirds Sector enterprises tendering for work with the Council.
	Project: Engage with, and support SMEs, BMEs, WBOs, DBOs and Third Sector Enterprises, build relationships and encourage them to tender for work with the Council.
	HS, RL, Procurement Team
	Immediate start, ongoing monitoring, with regular target setting
	
	

	Working to ensure all suppliers and potential suppliers comply with the Council’s equality requirements.
	Project: Ensure regular equalities monitoring of suppliers/ potential suppliers.
	HS, RL, Procurement Team
	Immediate start, ongoing monitoring, with regular target setting
	
	

	Working with suppliers to help prepare them for completing EIAs in accordance with requirements for achieving Excellent level of the Equality Framework.
	Project: Monitoring existing and potential suppliers’ equality and diversity policy, to ensure policy is held and complied with, and prepare for suppliers completing Equality Impact Assessments. 
	HS, RL, Procurement Team
	October 2009 start, ongoing monitoring with regular target setting
	
	

	Work with staff to ensure procurement procedures are correctly adhered to, specifically with regard to equalities. 
	Project: Train managers on equality objectives and associated targets on implementation of the Equality Framework with contractors and partners as we move towards a Commissioning Organisation.
	HS, RL, Procurement Team
	Immediate start, ongoing monitoring, with regular target setting
	
	

	Need to ensure compliance with the requirements for achieving Excellent level of the Equality Framework. 
	Project: Work towards achieving Excellent Level of the Equality Framework.
	HS, RL, Procurement Team
	October 2009 start, ongoing monitoring with regular target setting
	
	


Torbay Council is moving towards becoming a commissioning organisation; this will introduce the need for service providers to comply with equalities legislation. Procurement will be working closely with service providers who are delivering services on our behalf; this includes working to ensure service providers have equalities policies and monitoring procedures in place.
Equality & Diversity Impact Assessment –dialog a model
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