EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

On grounds of  age, disability, gender, race, religion, sexual orientation

YOUR FUNCTION OR POLICY AREA..........PERFORMANCE IMPROVEMENT STRATEGY / PERFORMANCE FUNCTION ............
OFFICER COMPLETINGTHE ASSESSMENT......ZOE WILLIAMSON....................................TEL.............x7019................
BUSINESS UNIT  ...........BUSINESS PLANNING.....................................................................DATE........June 2010 ......................
	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or policy(ies) including its aims and objectives

	
	The Performance Function is predominantly about setting policy and analysing performance of the Council.  The overarching Performance Improvement Strategy 2010-2013 ‘Performance Counts:People Matter’ sets out the vision for the Team.  More specifically the function undertakes the following: -
· Developing, maintaining and supporting Spar.net – the Council’s web enabled computerised performance monitoring and reporting system.  
· Strategic planning – part of the team’s role is to support and drive part of the Annual Planning Cycle for the Council which involves the creation and dissemination of key policy documents including Business Planning, the Corporate Plan and Performance Plans (please see below).

· Business Planning – Providing guidance and policy direction to business units in the creation of their business plans.  Business plans are now created in the form of an interactive balanced scorecards (see below).

· Balanced Scorecards – Development and dissemination of an innovative approach to performance management that involves performance monitoring key performance measures against a ‘scorecard/dashboard’ of high level objectives.

· Performance analysis – Key analysis of performance data especially against the new National Indicator set.  This includes target setting, audit of performance and data quality.
· Benchmarking – Data analysis and comparison with similar authorities by using the PriceWaterhouse Cooper (PWC) benchmarking tool.  This enables the Council to aim performance in priority areas to top quartile performance.
· Key policy development – development of the Corporate Plan (covered by a separate EIA), Annual Report.
· Supporting key corporate projects – for example the Direct Services and Waste Joint Venture Company project, Commissioning.
NB: Please note that this EIA is predominantly based on the Performance part of the function.  Partnerships will be covered in another EIA.


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	The main stakeholders of the function are as follows: -

· All Business Units and Executive Heads
· All Councillors

· Auditors – District Audit
· Government Departments – Communities and Local Government

· Inspection Agencies – e.g. Audit Commission for Comprehensive Area Assessment

	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 19)

	
	N/a


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	As a predominantly internal business function no specific research has been conducted with hard to reach groups.  However, the following issues have been identified: -
· Ensure business planning and new interactive business plans via balanced scorecards incorporates/mainstreams equalities.
· Ensure inclusion of equalities performance information data and action plans on Spar.net

· Accessibility to Spar.net - Accessibility of training rooms when conducting awareness raising sessions to ensure access by people with disabilities.  Availability of Spar.net documents especially the Spar.net Manual in alternative formats for staff who may require it.
· Colour coding of scorecards – backed up by words / text for those who may be visually impaired or not able to recognise colours.
· Always ensure documents produced by the team (e.g. Corporate Plan etc) highlight availability of the documents in alternative formats and languages if required.  Also, documents should include an equalities statement if deemed relevant e.g. the Corporate Plan as the Council’s key document outlining its forthcoming priorities should include an equalities statement but a document detailing performance that is purely a data document may not.
· Inform and encourage all staff within the function to know about / attend the Equality Staff Forums if they wish to do so.


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	Broad benchmarking of the function takes place in the following ways: -

· Devon Improvement Group – Officers from the Performance Team attend monthly meetings where all Devon Authorities get together to talk through policy and performance issues.
· PriceWaterhouseCoopers (PWC) Benchmarking Club – Membership of the PWC benchmarking tool.  This is predominantly focussed on sharing data rather than comparing the function.
Benchmarking suggests that the function is broadly comparable to other local authorities.


	6
	Does this policy area have  high medium or low potential impact on traditionally excluded groups.?

	 
	Medium – Although the service is not specifically providing a service to the community i.e. to ‘ people’, officers do need to ensure that equalities is mainstreamed throughout the advice and functions it provides.


	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	As this service is mainly an internal business function no specific consultation activity has been undertaken with internal and external customers.  However, whilst giving advice and in the writing of plans and policies we ensure we do the following: - 
· Ensure equalities is mainstreamed through business planning and balanced scorecards by ensuring each business unit includes performance measures regarding equality and diversity.  This may include giving advice and guidance on consulting with hard to reach groups.
· Ensure the Equalities Community Groups are promoted throughout our work.

· Inform and encourage all staff within the function to know about / attend the Equality Staff Forums if they wish to do so.


	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	Please see above.


	9
	Please state how you consult with members of your staff about your function/policy

	
	Team meetings take place where issues can be raised and information cascaded.

	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	The following changes have taken place / are planned (please see improvement plan): -

· Ensure that business planning and new interactive business plans via balanced scorecards incorporates and mainstreams equalities. This has been achieved by incorporating equalities into business plans/balanced scorecards via corporately mandated objectives and performance measures and an objective relating to customer aspirations.  
· Balanced Scorecards are colour coded but are backed up by words / text for those who may be visually impaired or not able to recognise colours.

· Inclusion of equalities performance information data and action plans on Spar.net

· The need to ensure that priorities in relation to equalities are given appropriate focus within each individual business unit.

· Always ensure documents produced by the team (e.g. Corporate Plan etc) highlight availability of the documents in alternative formats and languages if required.  Also, documents should include an equalities statement if deemed relevant e.g. the Corporate Plan as the Council’s key document outlining its forthcoming priorities should include an equalities statement but a document detailing performance that is purely a data document may not.

· The need to ensure accessibility of training rooms when conducting Spar.net awareness raising sessions to ensure access for people with disabilities.  Likewise ensure the availability of Spar.net documents, especially the Spar.net Manual, in alternative formats for staff who may require it.

· Inform and encourage all staff within the function to know about / attend the Equality Staff Forums if they wish to do so.



	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	No evidence of discrimination has been recorded.


	12

	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	None received.


	
	SERVICE DELIVERY

	13
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	The following outlines the ways in which the service has been altered to cater for access or use by different groups: -

· Spar.net performance and reporting system – this is an online system that can also be accessed by external partners.  Spar.net is web enabled and users are able to change the size of font on screen by using the view drop down menu.  The previous EIA highlighted an issue with the size of font on screen especially of the Spar.net reports with the text size being to small – In light of this the system was developed to enable reports to be downloaded in any font size up to 14pt.

· One to one sessions with officers and Members are given when required to cater for any particular needs a person may have.  For instance, one to one sessions with Members have taken place with regards to Spar.net.
· Provide training and awareness raising sessions – need to ensure access to training venues suitable and ensure meet attendees needs re access requirements

· Paper copies of performance reports are sent out on request.  This is especially for visually impaired officers and Members who may find an interactive session on Spar.net and balanced scorecards difficult.


	14
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	The function ensures that all plans, policies and guidance it produces has a statement outlining that all documents are available in alternative formats and languages on request.


	
	MONITORING

	15
	Please describe how you carry out monitoring of take up of your function/policy by equality  group?

	
	No formal monitoring of service take up is undertaken as the function is mainly an internal support / consultancy service.  However, we do review the Council’s approach to business planning and balanced scorecards on an annual basis and will ensure all business units incorporate and mainstream equalities.


	16
	How are the results of any monitoring analysed, reported and publicised? 

	
	Not applicable.  The results of the review of our approach to business planning and balanced scorecards are consulted via the Commissioning Officer Group (COG) and Executive Heads.


	17
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	Not applicable as this is not a front facing service provider.

	18
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	None


	
	MISCELLANEOUS

	19
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	Not applicable.

	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	Not applicable.



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Accessibility to Spar.net

	· Ensure that training sessions are accessible for people with disabilities if requested.
· Ensure that all Spar.net documents and manuals are fully accessible and available in alternative formats and languages on request.

	Spar.net Lead
	1 April 2010 – 31 March 2011 (and on-going)
	None
	 - 

	Mainstreaming equalities
	· Ensure all business units include objectives and performance measures in relation to equalities and consultation / customer aspirations as part of their interactive business plans / balanced scorecards.
	Balanced Scorecard Lead
	1 April 2010 – 31 March 2011 (and on-going)
	None
	 - 


Equality & Diversity Impact Assessment –dialog a model
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