EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

On grounds of age, disability, gender, race, religion, sexual orientation

YOUR FUNCTION OR POLICY AREA: Paignton & Brixham Children’s Centre (Policy for accessing Hard to Reach Families)
OFFICER COMPLETING THE ASSESSMENT: Lorrie Layne with Di Parkin (Equalities Unit)
TEL.0777 180 6870…..
BUSINESS UNIT: Children’s Services (Early Intervention) 
DATE: 18th January 2006
	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or policy(ies) including its aims and objectives

	
	Paignton and Brixham Children’s Centres are places where children under 5 years old and their families can receive seamless holistic integrated services and information, and where they can access help from multi-disciplinary teams of professionals. The services provided are:

· good quality early learning combined with full day care provision for children (minimum 10 hours a day, 5 days a week,48 weeks a year) 

· qualified teacher input to lead the development of learning within the centre 

· child and family health services, including ante-natal services 

· parental outreach 

· family support services 

· a base for a childminder network 

· support for children and parents with special needs, and 

· effective links with Jobcentre Plus to support parents/carers who wish to consider training or employment. 

Paignton and Brixham Children’s Centres are part of Torbay Council and, as such, adopt the policies and procedures used by Torbay Council.


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Access for the most excluded groups:

· teenage parents and pregnant teenagers;
· lone parents;

· children in workless households;

· children in Black and Minority Ethnic groups;

· disabled children and children of disabled parents; and 

· other groups which are priority vulnerable groups in the children’s centre area


	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	The Children’s Centres in Torquay are run by National Children’s Home under a Service Level Agreement with Torbay Council.


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	Traditionally there is not much data about excluded groups, through information offered by the Census and Indices of Deprivation we are able to identify areas in which excluded groups are likely to live. Through better information collected from the Corporate Research Team, Children’s Centres and the future Sufficiency Audit we aim to have a much better understanding of traditionally excluded groups and their experiences. 



	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	Detailed information on monitoring children’s centres’ services is in the Sure Start Unit Planning and Performance Management Guidance. The Performance Management framework identifies key indicators of performance covering the following outcomes and indicators under the following headings: Learning and Development, Health, Child Poverty, Teenage Mothers, Access for the most excluded groups and parental satisfaction. The local authority and Centre Managers will discuss other local data sources that will be helpful in identifying communities and their specific requirements, and will agree how each centre’s performance is to be measured. Particular focus will be paid to monitoring contact with families who are at risk of exclusion and to increasing take up of services by these families over time. 


	6
	Does this policy area have high medium or low potential impact on traditionally excluded groups?

	 
	High Impact


	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	Consultation with parents has been undertaken at new children’s centre sites: Furzeham, Curledge and Cockington.  
Although these events were well publicised, very low numbers of parents attended the events.  The consultation was a useful exercise in identifying what services these parents would like to see in the new Children’s Centres, but was not so successful in gauging the opinions of hard to reach groups. 
In addition, parents sit on the Management Boards of all Children’s Centres.  Parent representatives represent about 50% of Board Membership and share ideas about new services, give parental feedback about existing services etc. and have a role in monitoring the effectiveness of services.  All meetings are minutes and the results circulated and implemented within a time frame that is discussed at the meeting.
Parents have also been consulted about their satisfaction with individual services offered by the Children’s Centres and the results of these consultations have been publicised to the relevant Management Boards and are available.


	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	The local authority has a duty in 2007/08 under the Childcare Act 2006 to conduct a Sufficiency Audit to ensure that demand for childcare matches the supply.  A significant part of this is to consult parents about their needs, paying particular attention to the needs to hard to reach groups.  The Early Years Team have already started to identify groups that could be considered hard to reach in Torbay and will be asking partner agencies and other relevant council departments for their thoughts on this.  The consultation part of the Sufficiency Audit is likely to be contracted out to an external agency, and the requirement on consulting with hard to reach groups will form part of this contract.  The company conducting the work will have to work closely alongside Torbay Early Years and the Children’s Centres to ensure parents and prospective parents and hard to reach groups are included in the consultation in a manner which is most convenient to them so that they feel comfortable enough to share their views.  The Children’s Centres will be expected to be heavily involved in the process.


	9
	Please state how you consult with members of your staff about your function/policy

	
	Through team meetings, staff supervision.  There has been a recent (October 2006) restructure of the Team in Paignton and Brixham Children’s Centres to clarify roles, responsibilities and lines of communication so that changes to existing services or proposed new services are discussed in staff teams and the input of the workers “on the ground” is taken into consideration as well as the opinions of the Management Board/Steering Group before they are implemented.  There are also Team Days that focus on targets and the services currently offered to review them and to identify gaps.   


	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	Findings from consultation activities will be used to help determine which services are required at existing and new children’s centre sites.  Services at these sites will be set up initially as a result of the consultation but will be shaped over time by long term strategy that serves to meet the needs of the community whilst working towards the Government’s Children’s Centre Agenda.


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	In its early days as a SureStart Local Programme, it was necessary to deliver some services in Church Halls which made attendance difficult for those of different faiths.  Although this practice does continue in some areas of Paignton and Brixham, there are now other venues available so that all parents and children, regardless of faith can access services if they wish.



	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	All of the children’s centres are Disability Discrimination Act compliant. The times of services and types available across core children’s centre delivery sites and satellite buildings are reviewed and changed as necessary in order promote maximum community access and meet identified needs.



	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	The monthly timetable is sent to a wide range of community venues and professionals who work with families. Staff also give information about services when working with parents.  Children’s Centre staff visit parents who have a new birth within 2 months to promote the services available and to signpost parents to appropriate services.
In addition, the working relationship between midwives, health visitors and other professionals and the Children’s Centres means that parents are informed of services when they access other professionals e.g. midwives will refer pregnant mothers and their partners to pre-natal advice groups run at the Children’s Centres.


	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	Currently the details of all parents and children who access Children’s Centre services are held on the database.  Attendance results are analysed and discussed regularly at Senior Team Meetings.  In this way, parents who suddenly stop attending an activity can be contacted to ask if there is any reason for sudden non-attendance.  If attendance at a session drops suddenly, parents can be contacted to ask if there is any reason for this.


	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	Results are shared with the Senior Team and with the relevant Management Boards who will comment accordingly.  Parents can view the results of any consultation which also may be published in the Children’s Centre newsletter.


	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	Analysis of services accessed indicates that parents from most of Torbay can access services. 


	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	More in-depth analysis of attendance indicates that some areas e.g. Galmpton may not be sufficiently serviced at the moment.  Regular reviews of attendance data as well as local consultation will indicate the range and type of services in particular areas. 


	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	Discussion is taking place between the two Children’s Centres to blend services so that the experience of a parent in Torquay will not be different from that of one on Paignton or Brixham.  Parity of equality between the two organisations that run Children’s Centres is part of that overall discussion.



	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	No complaints ever received.


	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector? If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	Where individual Children’s Centres have contracts or service level agreements, these are currently being reviewed with a view to feeding back monitoring information from the Children’s Centres on the efficacy of these services.



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Information for sight impaired.

	Check that the methods of communication used to inform people about services are suitable/available for people that are sight impaired. 
	Sue
Bradbury
	Completion by March 2007
	
	

	Signposting other formats.

	Ensure that information given to parents/families about services etc details how they can obtain the material in other formats.
	Sue

Bradbury
	Completion by March 2007
	
	Currently investigating this issue with Widgits a software company.

	Black and minority ethnic groups.

	Improve methods of working and breakdown assumptions that Torbay is a “mono culture”.
	Sue

Bradbury
	Ongoing
	
	Seeking advice on this area and working with Torbay Early Years on this matter including furthering staff training initiatives.

	Polish community
	Obtain information on this group and develop strategies for meeting their needs.
	Sue

Bradbury
	Ongoing
	
	Developing a relationship with the Polish home in Newton Abbot.

	Traveller community

	Obtain information on this group and develop strategies for meeting their needs.
	Sue

Bradbury
	Ongoing
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Equality & Diversity Impact Assessment –dialog a model






 7

