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	Part One
	GENERAL

	1
	Please provide a brief description of the main function and/or policy(ies) including its aims and objectives

	
	The Overview and Scrutiny Team provides support to the councillors within the Authority who undertake the overview and scrutiny function.  

The two main roles of overview and scrutiny are:
· Policy development and review

· Holding the Executive to account

The aims of the function are:

· To provide “critical friend” challenge to executive policy-makers and decision-makers

· To enable the voice and concerns of the public

· Carried out by “independent minded governors” who lead and own the scrutiny role

· To drive improvement in public services


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Internal
Front line councillors

The Mayor and Cabinet

Commissioners

Executive Heads

External

Partners

Community – Residents, Businesses and Visitors


	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 19)

	
	Not applicable



	4
	 Do you have any research data about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	The reviews carried out by the Overview and Scrutiny function include varying types of data – qualitative, quantitative, comparative and empirical.  In undertaking reviews, support officers and members try to ensure that the views of traditionally excluded groups are heard (e.g. included the views and opinions of teenage parents in relation to teenage pregnancy, the views of disabled and older people (and mothers with young children) in relation to the types of vehicle which should be licensed as Hackney Carriages and the views of people with mental health problems on the proposed closure of services).
Further work will be undertaken in relation to this and is specified within the Improvement Plan.


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	The Overview and Scrutiny Function was the subject of a Fitness Check undertaken by the IDeA in the early part of 2009.  The Check was based upon the Centre for Public Scrutiny’s effective scrutiny model which identifies four principles of good scrutiny namely:

· “Critical Friend” challenge to executive policy-makers and decision makers

· Reflecting the voice and concerns of local communities

· Process led and owned by members on behalf of the public

· Drives improvement in public services

Whilst the Fitness Check recognised the work that overview and scrutiny had undertaken which reflected the concerns of local people and the existence of the Community Pool, it concluded that “more work is needed to ensure that overview and scrutiny is reaching diverse communities through engaging with people who are not traditionally engaged or other unheard groups.”  There was also “scope for further joint working with the third sector and community groups”.



	6
	Does this policy area have high, medium or low potential impact on traditionally excluded groups?

	 
	The overview and scrutiny function has the potential to have a medium impact on traditionally excluded groups.  The risk of this being a negative impact is increased if:
· Members and officers do not adhere to equalities legislation/guidance when undertaking reviews

· Members and officers are discriminatory when meeting with communities

· Reviews ignore excluded groups or topics for review are chosen which do not reflect the concerns of traditionally excluded groups

However, overview and scrutiny also has the potential to have a medium positive impact if it engages fully with traditionally excluded groups and, as a result, policies and services are changed to take account of the views of those groups.



	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	Suggestions for topics/issues to be included in the Overview and Scrutiny Work Programme are sought from:

· Annual Stakeholder Events – participants include partner organisations, councillors and Council officers
· Community Pool (an informal group of members of the public who are invited to give their views on the work programme and topics under review)
· Community Partnerships

· Wider community via the Consultation Caravan

The agreed Work Programme is published on the Council’s website and a summary version sent to all those who attended the Annual Stakeholder Event.  Press releases are issued so that members of the public are made aware of the work that Overview and Scrutiny are planning on doing in the forthcoming year.
Consultation on specific reviews is undertaken via the Consultation Caravan, open day events, focus groups, visits to service locations and discussions with service users and providers, benchmarking with other authorities and organisations, Community Pool etc.

The final report from each scrutiny review is published on the Council’s website and a press release issued.  Summaries of the reports are sent to all those who contributed to the review.

The overview and scrutiny function needs to ensure that equality and diversity issues are embedded within its processes which will lead to issues facing hard to reach groups 



	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	Clearer scoping of reviews to ensure that all appropriate groups (including hard to reach groups) are identified at the start of each review together with suitable methods of consultation.
Annual Communications Plan to be agreed to ensure that structured communication about overview and scrutiny takes place.



	9
	Please state how you consult with members of your staff about your function/policy

	
	Via fortnightly team meetings.


	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include future ones in your improvement plan summary attached)

	
	The improvements in the operation of the overview and scrutiny function arising from the Improvement Plan will be reviewed during the course of the coming year. 


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external

	
	There is no evidence that the overview and scrutiny function has had an adverse impact on different groups or relations between groups.  However, it is possible that the recommendations from overview and scrutiny can have a positive impact on different groups.  The outcomes from reviews will be monitored more closely over the coming year and the impacts on different groups should become evident.


	12
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	No


	
	SERVICE DELIVERY

	13
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	Involvement of Executive Heads in scoping reviews to ensure all appropriate groups (including hard to reach groups) are identified at the start of each review.
Scoping template to be updated to prompt for consideration to be given to which groups (including hard to reach groups) should be involved in reviews.
Seek to expand the number of co-opted members who serve on either an overview and scrutiny committee or task-and-finish review panel

Investigate further joint working with third sector and community groups (this will include equality groups and community partnerships)
Review guidance on Community Pool and promote its existence within the community of Torbay

Ensure that members and officers are aware of their responsibilities in relation to equalities legislation to ensure that it is embedded within the decision making process (including reviewing the existing Equality Impact Assessment for each topic and ensuring that an updated Equality Impact Assessment is prepared for any resulting changes in policy).


	14
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	The Overview and Scrutiny website is updated on a regular basis.  Our reports are available in alternative formats on request.  Summaries of reports are distributed to various community venues such as community centres and GP practices.



	
	MONITORING

	15
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	No formal monitoring is carried out.
This has been identified as a gap in our service and monitoring will now be undertaken as specified in the Improvement Plan.



	16
	How are the results of any monitoring analysed, reported and publicised? 

	
	Not applicable.

	17
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected?

	
	No monitoring of which groups we are reaching is currently undertaken.
This has been identified as a gap in our service and monitoring will now be undertaken as specified in the Improvement Plan.



	18
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	To undertake monitoring of those people giving their views to overview and scrutiny.


	
	MISCELLANEOUS

	19
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	Not applicable.



	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	No



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Improve access to overview and scrutiny by different groups (in particular the traditionally excluded or hard to reach groups)
	Executive Heads to be involved in scoping reviews to ensure all appropriate groups (including hard to reach groups) are identified at the start of each review.
	CS
	From May 2009 and then ongoing
	Time of Exec Heads
	These actions will also be included within the Action Plan arising from the Fitness Check of Overview and Scrutiny 

	
	Scoping template to be updated to prompt for consideration to be given to which groups (including hard to reach groups) should be involved in reviews.
	CS
	May 2009
	Officer Time
	

	
	Seek to expand the number of co-opted members who serve on either an overview and scrutiny committee or task-and-finish review panel
	CS
	From May 2009 and then ongoing
	Allowances payable via Members Allowance Scheme
	

	
	Investigate further joint working with third sector and community groups (including equality groups and the community partnerships)
	CS
	From May 2009 and then ongoing
	Officer Time
	

	
	Review guidance on Community Pool and promote its existence within the community of Torbay
	CS
	June 2009
	Printing and distribution costs
	

	
	Annual Communications Plan to be agreed to ensure that structured communication about overview and scrutiny takes place
	CS/
Comms Team
	May 2009
	Officer Time
	

	Assess inclusiveness of overview and scrutiny
	Undertake monitoring of those people/groups who provide information to overview and scrutiny
	O&S Team
	From May 2009 and ongoing
	Officer Time
	

	Ensure that equalities and diversity is embedded within the overview and scrutiny function
	Ensure officers and members are aware of their responsibilities in relation to equalities and diversity within the decision making process
	CS
	June 2009
	Officer Time/

Possible costs of training course
	

	
	Change Good Scrutiny Guide/scoping template to review the existing Equality Impact Assessment for each topic and ensure that an updated Equality Impact Assessment is prepared for any resulting changes in policy
	CS
	June 2009
	Officer Time/

Printing Costs
	


Equality & Diversity Impact Assessment –dialog a model
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