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	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or r policy(ies) including its aims and objectives

	
	The main functions are to process, issue/grant and enforce licensing matters across Torbay. Notably for the functions of taxis, alcohol, music and associated regulated entertainment, gambling, street and house to house collections, sports ground safety, street trading and sex establishments.
There are a number of polices which are agreed by either Licensing Committee or Full Council.  The Gambling – Statement of Principles 2010, Licensing – Statement of Principles 2011 which has just been reviewed.  The Statement of Licensing Policy for Sex Establishments has just been written as required by new legislation and is presently out for public consultation.  There are also a number of smaller policies such as Street Trading and one for Taxi licensing.  

All policies are written to support and give direction to the implementation of legislation.  The main aim of the policies are public safety and compliance with the relevant piece of legislation.

This Equality and Diversity Impact Assessment has been designed to cover all the policies and procedures produced by the Licensing and Public Protection Team.



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	The general public.

The business community.

Other customers, internal and external including Councillors, Police, Fire, Gambling Commission, other Council Departments.



	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	The Licensing and Public Protection Team work in partnership with a number of different agencies such as the Police, Fire and Gambling Commission.  


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	The Licensing and Public Protection Team plans its work from a statutory basis.  We also work from intelligence received from sources such as the Police, customer complaints and applications received.  This work is not usually related to age, sex, disability etc.

Methods of data collection in the past have involved customer satisfaction surveys which included a section on the age, sex and ethnicity etc of the person completing the form.  

We have just completed a consultation on the review of the Licensing – Statement of Principles 2011.  This consultation document was widely distributed to our licensed premises, ward partnerships and it was also available on our website, therefore we estimate it would have been available to 1000 to 1500+ people to read.  An ethnic origin questionnaire was attached to the end of the consultation document.  18 completed questionnaires were returned.  The data from the returned forms has been collated below:

67% male

33% female

22% have a disability

89% white British

6% white Irish

6% Chinese or other ethnic group



	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	Yes. When developing our main policies we use a national framework provided by LACORS. We also sit on the Devon Licensing Officers group where we often work together on writing and comparing our policies.

A recent example of this is where an equalities issue has been discussed is the statement on the front of our new Statement of Licensing Policy for Sex Establishments.  In working with other Authorities we have sought to improve our statement on the front of the policy with regard to traditionally excluded groups.  The result was the amendment of the wording.  



	6
	Does this policy area have  high medium or low potential impact on traditionally excluded groups.?

	 
	Medium as we have regular contact with ethnic businesses in the Bay and our complaints can come from the traditionally excluded groups.  We have licences and permits in all areas of the Bay including the deprived areas.



	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	Consultation on Statement of Licensing Principle 2011 (see point 4 above).

Customer satisfaction surveys were sent out to businesses following licensing inspections. No particular issues were identified in relation to equality issues.
Licensing forums held for licensed premises in Paignton, Brixham and Torquay -  information on policy consultations given verbally.



	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	Participated in the Teranga multicultural festival at Oldway in September 2009.

Continue to communicate verbally through licensing forums.  These are arranged at times and days which will encourage licence holders from all areas.



	9
	Please state how you consult with members of your staff about your function/policy

	
	Monthly team meetings

RADARS

Email

Additional extra meetings for specific consultations if felt necessary.



	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	We are currently looking at the number of wheelchair accessible taxis and private hire vehicles in Torbay.  This will result in some public consultation over the coming six months. We will use this data to amend our taxi policy in line with changes in legislation and guidance issued.

We have recently become part of the Multi Agency Tasking group which involves working with partner agencies and becoming more involved in issues involving vulnerable people, people from different ethnic backgrounds and the more deprived areas of Torbay. 



	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	There has been no evidence that the functions and policies of the Licensing and Public Protection team have had any adverse impact on different groups.



	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	We offer people the help they require in understanding or reading our policies.  This statement has recently been put on the front page of our Licensing – Statement of Principles 2011, Gambling Statement of Principles 2010 and draft Statement of Licensing Policy for Sex Establishments.

Continue to put this new statement on any future policies and ensure all team members are aware of the information.

Verbal communication about our services through Licensing Forums.



	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	We offer people the help they require in understanding or reading our policies.  This statement has recently been put on the front page of our Licensing – Statement of Principles 2011, Gambling Statement of Principles 2010 and draft Statement of Licensing Policy for Sex Establishments.

Continue to put this new statement on any future policies and ensure all team members are aware of the information.

Verbal communication about our services through Licensing Forums.



	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality  group?

	
	Equality questionnaires attached to consultation documents.

Feedback on events run via formal questionnaire.

Complaints and service requests. 

Informal and informal reporting by staff. 



	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	Internally via SPAR and Data Quality Team (FLARE).

The department uses data relating to equalities from the Local strategic needs assessment when developing projects.

Any feedback received is used to improve the service.

Feedback at management meetings.



	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	Regular staff meetings and over view of applications shows we are reaching a range of hard to reach groups. This may not extend to all communities, though the website will provide information for both applicants and the general public. The law prescribes the majority of applications in English, but support and translation will be provided where applicable. 



	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	None



	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	Not applicable

	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	There have been no formal complaints 



	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	No




IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Wheelchair Accessible Vehicles (WAV)

	A review of provision of WAV Taxis and Private Hire Vehicles to percentage of fleet required by Government Guidance
	MG
	3 years + (dependant on Government Guidance)


	Unknown
	Awaiting Government Guidance

	Web Pages

	Review and update to reflect current priorities and to improve accessibility


	MG
	Ongoing
	Nil
	Taxis to be updated in next 6 months

	Equality Monitoring

	Continue to undertake monitoring in line with public consultations


	MG
	Ongoing
	Nil
	Sex Establishment Policy out at Public Consultation Dec 10 – Mar 11



	
	
	
	
	
	

	
	
	
	
	
	


Equality & Diversity Impact Assessment –dialog a model
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