EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

On grounds of  age, disability, gender, race, religion, sexual orientation

YOUR FUNCTION OR POLICY AREA.......Legal Services................................................................

OFFICER COMPLETING

THE ASSESSMENT.......................Philip Taylor.....................................TEL........x7142......................

BUSINESS UNIT  ..........................Operational Support.........................DATE....29 June 2009...........

	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or  policy(ies) including its aims and objectives

	
	The section provides legal advice, assistance, advocacy and legal support to all areas of the Council in the discharge of the Council’s statutory and non statutory functions and most ancillary / support functions.
The section consists of solicitors, legal executives, legal officer, and support staff to carry out these functions and is split between three main professional teams (i.e. Children and Adult Services,    Property and Environment,   Litigation and Licensing) each headed by a Senior Solicitor.    

Legal Services is pleased to report that the section is working actively towards a special accreditation award called LEXCEL.  This is the main external quality standard by which all professional Legal Practices are measured and evaluated in terms of their compliance with regulatory standards.  LEXCEL is a Law Society award applicable to both private practice (high street) law firms and “in-house” legal departments (ie those legal departments supporting internal clients usually found in bigger organisations– for example our clients are our front line and other council services).  This award covers such things as correct file management, customer care standards, staff appraisal and standards, case progression, file and matter reviews, communication and professional standards expected of lawyers and their teams.     



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	As an in-house legal team, the section’s recipients of function / service are generally all front line departments and support units, e.g. Planning, Childrens Services, Highways, Estates, Exchequer and Benefits etc.  
Ultimately the advice and legal support will be reflected in our front line service delivery. 



	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 19)

	
	We are striving to provide an inclusive in house service, but some legal advice is given to clients by external legal agents to departments such as Planning, Torbay Development Agency, Highways/Structures, JVC (Joint Venture Company) team.

These partners include the following solicitors:  Davitt Jones Bould,  Veale Wasbrough and Ashfords respectively, all large external law firms.   


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	No
Legal Services is not a front line service.  It is a service provided by professionals that is provided at a standard equal to all business units.  All Legal Services staff are aware of equalities legislation in the delivery of services to business units, indeed our quality award requires us to reach this level of understanding and implementation.  Employment of professional agency staff and barristers for advocacy is built upon solid recognition of retaining those people who are best able to provide a quality service to support us irrespective of gender, religion, race or other potentially discriminatory factors.  


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	Not in terms of equalities, but we are conducting a benchmarking exercise within the CIPFA (Chartered Institute of Public Finance and Accountacy) Benchmarking group, to identify similar profile authority legal department, predominantly within the Unitary category.  


	6
	Does this policy area have  high medium or low potential impact on traditionally excluded groups.?

	 
	Low impact.  However our legal advice in relation to matters which have an element of public interaction with the Council could apply (e.g. legal obligations within contracts, construction, leases, advice to Libraries).  



	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	N/A


	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	N/A



	9
	Please state how you consult with members of your staff about your function/policy

	
	N/A 

	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	N/A


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	N/A

	12

	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	SERVICE DELIVERY

	13
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	N/A


	14
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	N/A



	
	MONITORING

	15
	Please describe how you carry out monitoring of take up of your function/policy by equality  group?

	
	N/A


	16
	How are the results of any monitoring analysed, reported and publicised? 

	
	N/A

	17
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	N/A

	18
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	N/A


	
	MISCELLANEOUS

	19
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	These firms are all Lexcel accredited and as such are required to comply with minimum standards concerning equalities as set out in the relevant Law Society guidance.

	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	No



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Embedding equalities / anti discrimination and associated awareness within the legal section
1.
	Policy to be included within the new Lexcel Quality Standard for Legal Services – which will be used for our relationship and standards to our members of staff and clients.  
	Anne-Marie Bond
  And 

Philip Taylor
	April 2010
	small
	

	Embedding equalities / anti discrimination and associated awareness within the legal section

2.

	Legal Services staff are to be made aware of and trained in Equalities Legislation and ensure that all services areas and projects that they work with and on comply with equalities law 
	Anne-Marie Bond

  And 

Philip Taylor
	April 2010
	small
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Equality & Diversity Impact Assessment –dialog a model
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