EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

On grounds of  age, disability, gender, race, religion, sexual orientation

YOUR FUNCTION OR POLICY AREA..... Internal Audit..............................................................................

OFFICER COMPLETING

THE ASSESSMENT..............Martin Gould.........................................................TEL....7320............................

BUSINESS UNIT  .......Audit & Efficiency............................................................DATE.....3rd July 2008...............

	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or r policy(ies) including its aims and objectives

	
	Internal Audit is an assurance function that primarily provides an independent and objective opinion to the local authority and schools on the degree to which the internal control and risk management environments support and promote the achievement of the organisations objectives. It objectively examines, evaluates and reports on the adequacy of internal control as a contribution to the proper, economic, efficient and effective use of resources.
Specifically the objectives are to provide independent, objective assurance and consulting services that add value and protect public resources and to deliver an Audit Plan to the Council to help ensure that risks to the achievement of the Council’s objectives are managed and reduced as far as possible



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Internal

· .The Council’s Section 151 Officer who uses the service to fulfil his statutory function;

· Members who use the service to assist them in performing the scrutiny function for the Council;

· Directorate management at all levels who use the service to provide advice, support and independent assessment of their areas of responsibility.

· The Council’s Monitoring Officer who uses the service to provide assurance as to the financial, ethical and probity of the Council

· Staff who can refer any concerns to the Audit team under the Whistleblowing Policy

External

· External Audit who use the service to provide assurance as to the adequacy of internal controls as part of their function;

· School Governors and Headteachers who use the service to provide advice, support and independent assessment of their areas of responsibility.

· Torbay Care Trust  for the audit of Social Care functions in partnership with Devon and Cornwall Audit Consortium

· The Council Tax Payers of Torbay in terms of ensuring the Council provides services efficiently, economically and effectively and acts with probity and responsibility in all of its activities.


	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 19)

	
	N/A


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	No adverse data. The service is an internal support function rather than a direct service to the community


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	Annual Benchmarking through the CIPFA IPF Benchmarking Club. Results show the service as low cost based on charge per day but higher than average numbers of days spent in reviewing the central financial systems. Staff salaries generally lower than comparators. Detailed results available if required.


	6
	Does this policy area have high medium or low potential impact on traditionally excluded groups.?

	 
	Low – customers are mainly internal and the service is predominantly to the organisation rather than individuals.


	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	

	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	

	9
	Please state how you consult with members of your staff about your function/policy

	
	

	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	

	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	

	12

	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	SERVICE DELIVERY

	13
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	

	14
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	

	
	MONITORING

	15
	Please describe how you carry out monitoring of take up of your function/policy by equality  group?

	
	

	16
	How are the results of any monitoring analysed, reported and publicised? 

	
	

	17
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	

	18
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	

	
	MISCELLANEOUS

	19
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	

	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	


IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Equality & Diversity Impact Assessment –dialog a model
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