EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

On grounds of age, disability, gender, race, religion, sexual orientation

YOUR FUNCTION OR POLICY AREA:  Highways Management 



OFFICER COMPLETING THE ASSESSMENT:  Patrick Carney



TEL:  7710  

BUSINESS UNIT:  Residents and Visitor Services  




DATE:  November 2009  

	Part One
	GENERAL

	1
	Please provide a brief description of the main function and/or policy(ies) including its aims and objectives

	
	To maintain and manage the highway in order to provide a safe and efficient network for all road users.  The main policy documents include the following:
· Torbay Community Plan

· Torbay Corporate Plan

· Local Transport Plan

· Highway Maintenance Plan

· Road Safety Plan

· Network Management Plan

· Traffic Sensitive Streets Document

· Parking Policy

· Rights of Way Improvement Plan

· National legislation and codes of practice


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	The service affects every resident, visitor and business within the Bay on a daily basis.  Key stakeholders include the emergency services, public transport and freight operators, business groups, Torbay Local Access Forum and various disability focus groups.

	3
	If the function is provided by another partner, organisation, contractor or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	The service is substantially provided in house by the Highways Management Group but various partner organisations and contractors are used to assist in implementation.  These include the following:
· Direct Services and Waste – Highway Maintenance Activities

· Parsons Brinckerhoff - Consulting Services

· Glendinning Surfacing Ltd – Major resurfacing works

· SEC – streetlighting

· Engineering Services – Engineering Support



	4
	Do you have any research data about traditionally excluded groups?  Does this research highlight any disparities or adverse impact?

	
	Many of the activities are carried out in accordance with national standards or codes of practice, which have been developed with national equality groups.  High level policies have been sent to disability focus groups as part of the initial consultation process.  Major schemes are also consulted on widely.


	5
	Have you compared your policy/function with similar local authorities; if so with what results?

	
	All policies are sent to neighbouring Authorities for consultation and some have been developed with regional working groups.  The function is measured through national performance indicators and via the South West Highway Service Improvement Group (SWSIG).  The results of the SWSIG show Torbay to be one of the top three performing groups within the South West.  The national PI’s show a variable performance but generally the performance is middle quartile.


	6
	Does this policy area have high medium or low potential impact on traditionally excluded groups?

	 
	High.


	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	Recent consultation carried out through the MORI national highway satisfaction survey.  Results are published through the developing Transport Asset Management Plan.  Regular consultation being carried out with various sectors of the community in relation to the various schemes being implemented.  Key issues were:
· 67.09% of people with disabilities are satisfied with access to key services

· 41.59% of people satisfied with the condition of the highway

· 61.21% of people satisfied with local bus services



	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	In relation to developing major policies, these are sent to various disability focus groups. Major improvement schemes are also sent to similar groups and are also designed in accordance with national guidelines.  This is particularly relevant for effects on the disabled, blind or partially sighted.


	9
	Please state how you consult with members of your staff about your function/policy

	
	Draft policies are distributed to Team Leaders for consultation with their team members.

	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups (include future ones in your improvement plan summary attached)

	
	Changes have been made to the Traffic Sensitive Streets document to allow other religious holidays as well as Christian holidays to be considered when arranging highway works.  Policy introduced to replace stiles with kissing gates.  Parking Policy containing limits on minimum Disabled Parking provision.


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external

	
	Some improvement schemes have introduced street furniture which has caused problems for the partially sighted.  The design of stainless steel street furniture has been altered to overcome this.

	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	All service points are fully Disability Discrimination Act (DDA) compliant.  All new roads are designed to current DDA standards.  Existing roads are improved as upgrades are implemented.


	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	All highway management documents, including service leaflets can be made available in other formats on request.  A translation service is also available.  The Highways Management Service endeavours to place as much information as possible on the Torbay Council Website.


	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality group.

	
	Complaints are monitored and administered in accordance with the Council’s complaints handling procedure.  Customer satisfaction is monitored through a MORI poll and major schemes are reviewed through post implementation studies.  The MORI poll includes a question on access to key services for people with disabilities.

	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	The results are monitored by senior officers or reported to Elected Members through the Transportation Working Party. They are also available on the National Highways and Transportation Network Website.

	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit?  If not, which groups are adversely affected?   

	
	As highways effect all elements of the population and contribute to so many other services, it is difficult to analyse how the service reaches individual groups.

	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	None.


	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis (see q 3), please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	Quality assessments of any tenders include questions relating to the companies’ equality policies.  The answers are assessed as part of the tender process.  Companies with an inadequate response would not be included.


	19
	Have you received any complaints about your function/policy in respect of equality issues?  If so, please give a brief description

	
	No complaints relating to the service as a whole.  Some concerns expressed in relation to individual schemes, particularly as set out in section II.


	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector?  If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	Torbay Local Access Forums - £5,000 per annum, no formal equality monitoring.



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	The level of consultation on various policies or schemes varies, particularly with hard to reach groups.

	Policy to be developed to ensure hard to reach groups are consulted.
	Rob Ketch
	October 2009
	Staff time only
	-
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