EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

On grounds of  age, disability, gender, race, religion, sexual orientation

YOUR FUNCTION OR POLICY AREA.........Food and Safety Team...........................................................................................

OFFICER COMPLETING  Helen Perkins
THE ASSESSMENT...................................................................................TEL.......8009.............................

BUSINESS UNIT  ....Community Safety.................................................................................DATE..........16th September 2010.....................

	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or r policy(ies) including its aims and objectives

	
	The Food and Safety team are responsible for enforcing food safety and health and safety legislation in commercial food businesses to ensure public health is protected. The team are also responsible for the investigation of accidents in commercial food businesses and the investigation of infectious diseases. The team aims to increase the awareness of food hygiene and health and safety in both commercial food businesses and the public at large – this is done by proactive interventions such as awareness campaigns.
The Food and Safety Team produce an annual Food Safety Service Plan which is required by the Food Standards Agency (FSA)  and also has a comprehensive set of Food Safety policies and procedures. This equality impact assessment has been designed to cover all the policies and procedures produced by the Food and Safety Team.



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	The general public

The business community

Other internal customers such as Members, other departments etc 



	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	The Food and Safety team work in partnership with a number of different agencies such as the Health Protection Agency, the Food Standards Agency etc.


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	The Food Safety team plans its work from a statutory basis – there is work that is required that is not usually related to age, sex, disability etc. We also work by intelligence and customer complaints – we have had no formal complaints against the team with respect to equality and diversity issues.
Whilst the team does not routinely monitor equality data on customer complaints the team has a close working relationship with the ethnic business community and is currently undertaking a project with ethnic businesses to try and increase the level of communication with this sector of business – this project has involved offering a Level 2 Food Hygiene course in Bengali. Community Safety also use data from the Local Strategic Needs Assessment to ensure that its projects and resources are focused in the right area.


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	Yes ,when developing the Food Safety Service Plan it is based around a national framework set down by the FSA. We also sit on a number of regional groups such as the Devon Food Safety Sub Group. Peer review exercises have also been completed across Devon Local Authorities although these are not specifically related to equality and diversity issues, however the Food Team operates in line with other local authorities and no particular issues have been highlighted.


	6
	Does this policy area have  high medium or low potential impact on traditionally excluded groups.?

	 
	Medium as we have a regular contact with ethnic businesses in the Bay , we also work in a number of the deprived wards in Torbay during some of the projects we undertake.


	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	· Following food safety inspections to ethnic food businesses in Torbay the team had sent  out customer satisfaction surveys and the results of these were published in the annual Food Safety Service Plan. No particular issues were identified in relation to equality issues
· We have also consulted with leaders of the ethnic community to ask them in what format they wanted a series of food safety training seminars to be in e.g. to fit around prayer times, religious festivals etc.

· We have also recently carried out a project with the ethnic businesses in terms of improving our communication with them. In this project we have visited a number of ethnic restaurants to discuss how we can communicate with them better and hence encourage them to improve the standards of hygiene in their premises. As a result of these discussions we have been informed that the business owners wanted info in pictorial form – this has now been placed on the website. They also wanted us to understand the cultural issues around inspections premises on a Friday – officers have now been trained in the cultural issues and things to consider when inspecting ethnic restaurants.
· The business owners also informed us that there was a lack of food hygiene training in Bengali in the Bay. We have listened to this and are now in the process of setting up a series of food hygiene courses in Bengali in the Bay to meet their needs.


	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	We have a few years ago employed a Bengali Environmental Health Officer to liaise and work with the ethnic business community to ensure they received training in the format which was most useful to them. The feedback from these events were very positive and very well attended. To lead from the good work undertaken by the Bengali officer we are currently undertaking the Ethnic business project as mentioned above.


	9
	Please state how you consult with members of your staff about your function/policy

	
	We do this by business planning sessions to draw up the annual Food Safety Service Plan
Our draft Food Safety Service Plan also goes onto the Food Safety website pages for consultation.

We also use the Radar system and team meetings to consult with staff.

	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	As a result of the consultation the changes we made/plan to make are as follows:-
· We use an interpretation service to translate documents into various languages on request although this has a considerable cost implication.
· We state on our plans that these are available in large print format.

· We hold a stock of food safety leaflets and Safer Food Better Business Packs in a variety of other languages such as Traditional Chinese, Bengali etc.
· We have organised a Bengali Food Hygiene course to be run in November.

· We plan to put all the food safety cards in pictorial form and other languages onto our website



	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	There has been no evidence that the food safety function/policies has had any adverse impact on different groups or relationships between groups.



	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	We do use an interpretation service to translate documents into various languages on request although this has a considerable cost implication.

We state on our plans that these are available in other formats e.g. large print.

Improve website to include food hygiene info in pictorial form and other languages so it is accessible to businesses.


	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	We do use an interpretation service to translate documents into various languages on request.
We state on our plans that these are available in other formats e.g. large print.

We hold a stock of food safety leaflets and Food Business packs in a variety of other languages such as Traditional Chinese, Bengali etc .

We are currently planning Bengali food hygiene training courses for businesses.

Improve website to include food hygiene info in pictorial form and other languages so it is accessible to businesses.


	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality  group?

	
	Whilst we do not carry out any formal monitoring we do make every effort to understand the needs of both members of the public and business community simply by talking to them and understanding their needs. We are unable to collect this data during phone calls due to the nature of the service and its sometimes contentious nature


	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	The department  uses data relating to equalities from the Local strategic needs assessment when developing projects.
The feedback we get from talking to BME businesses during projects is then used to improve the service.

	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	We predominantly deal with the business community and we hold a public register of all food premises in Torbay – they are coded to ensure that when we run events such as training courses we include the businesses who this might be useful for and to ensure the information is put out in the appropriate language.


	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	There is a need to investigate the possibility of carrying out additional equalities monitoring of the function. This decision needs to be taken by Community Safety as a whole to ensure it is consistent across the department.


	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	Not applicable

	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	No formal complaints have been received in terms of equalities issues.


	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	No



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Access to information

	Send out pictorial packs in relation to food hygiene to all ethnic businesses in Torbay
	Helen Perkins
	November 2010
	Limited printing and postage 
	

	Access to information

	Ensure that the food hygiene information in pictorial and other languages is on the Food Safety pages on the website
	Helen Perkins/Sue Gillett
	November 2010
	Nil
	

	Training for ethnic food businesses

	Organise and offer a series of food hygiene training courses in Bengali to ensure comments from Ethnic business project have been listened to.
	Helen Perkins
	March 2011
	Nil
	Businesses will be charged for this although the cost is not very high.
Training will be undertaken by an external company

	Equality monitoring 

	To investigate the possibility of undertaking additional equality monitoring within Food safety – this will link in to other departments in Community Safety
	Helen Perkins
	March 2011
	Nil
	This will need to be a decision made across the whole of Community Safety to ensure consistency.

	
	
	
	
	
	


Equality & Diversity Impact Assessment –dialog a model
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