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	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or r policy(ies) including its aims and objectives

	
	Creation and maintenance of web pages for the EHCP department


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	All visiting the web pages

	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	NA


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	No


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	No



	6
	Does this policy area have  high medium or low potential impact on traditionally excluded groups.?

	 
	Medium


	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	EHCP is to work within the procedures set by the corporate web team
Each ECHP team is carrying consultation about their service, any web related equality issues will be picked up from specific service consultation



	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	EHCP teams carry out their own service user surveys, this is to include the use of the website and the information / service available through it



	9
	Please state how you consult with members of your staff about your function/policy

	
	Via management meeting. It is the responsibility of each team manager to consult with staff in their areas of responsibility and bring back to the management meeting. 

	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	To make relevant documents available in another format 

To identify whether documents need to be translated to suit community by Jan 2010


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	Information on the website is in a single language. 



	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	Publicise the website in various formats and methods
Increase the level of service available online, other means of service information are still available e.g. community events, personal contact, documentation, etc.


	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality  group?

	
	None at the moment


	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	N/a



	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	N/a

	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	Set up a user monitoring tool online


	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	

	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	

	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	


IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	We do not know what customers think of the website and whether it is accessible to all


	Include the website in the service quality surveys
	PPV
	Ongoing
	NA
	

	We do not know who our users are and whether they are from an equality group
	Develop an online monitoring tool
	PPV
	Dec 2009
	
	

	The service isn’t publicised actively
	Increase publicity of the website in various formats, incl. services available online
	PPV
	Dec 2009
	
	

	The website consists mainly of information and not interactive services

	Increase services available, based on the requirements of PARSOL
	PPV
	Ongoing
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