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	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or policy(ies) including its aims and objectives

	
	· Provide advice and support to schools, parents, families, Children’s Services (incl. SEN), a variety of agencies concerned with the care and well-being of children, as well as to individuals themselves. Within our remit are children within the 0 – 19 age range, who may have special educational needs of one sort or another, or whose families require support.  

· Work collaboratively to improve the educational as well as individual outcomes for children and their families. 

· Committed to integrated front line working, delivering early intervention and assessment where necessary, and prevention where possible. 

· Operate through a consultative model, in which such interventions as may be recommended are undertaken indirectly through persons close to the children themselves.  On occasions, this may be combined with individual, family or group therapeutic work, by team members, as necessary. 

· Provide a range of training and INSET opportunities for teachers, other professional colleagues, governors, and parents on aspects of child development, behaviour, and learning Day Care Services

The above work is governed by the Code of Ethics and Conduct (British Psychological Society, March 2006). 
· Through qualified Teachers of the Deaf within the EP-ST Service, provide for the needs of children with this form of sensory impairment. This may include advice on the adaptation of resources in order to meet personal requirements; with individual education programmes catering for their needs, and monitoring of progress. Such advice would also include communication systems, social needs and access to the educational curriculum.



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	· Children and young persons in the 0-19 age range, and their families.

· Schools, teachers and support staff.

· Children’s Services and multi-agency partners.

The service is provided irrespective of a pupil’s gender, sexual orientation, or ethnicity. The individual needs of pupils, determined in consultation with them and/or their parents/carers will establish the service provided.

Referrals made to the service via a number of routes. These include, schools; parents and families; Children’s Services; and Healthcare Professionals.  Young people can seek to self-refer, although this route is seldom used. 



	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 19)

	
	Although Service functions are not commissioned from another partner, organisation, or agency on behalf of the Authority, close links exist with the Child and Adolescent Mental Health Services (CAMHS) run by Health. 


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	Ethnicity data is held for each pupil seen. Largely this reflects the demographic ethnicity figures for Torbay. There is no national research in this area to suggest that certain groups are under represented, in terms of the client group served. 

The available data does not highlight any disparities or adverse impact on particular client groups. However, more boys than girls have historically been supported by the service.
Clearly it is the Service’s intention is that no group is adversely affected, with provision made taking account of individual needs and circumstances.  

 

	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	Torbay EPS is a small service, however compares well with other Authorities in terms of the breadth of service activities provided and the speed of response to referrals.



	6
	Does this policy area have high, medium or low potential impact on traditionally excluded groups?

	 
	Medium impact



	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	None over the last year.   Prior to this an annual ‘client survey’ was routinely distributed to schools.   


	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	It is planned to provide evaluative Questionnaires to all referral agencies/individuals, upon the conclusion of EP involvement with each case.



	9
	Please state how you consult with members of your staff about your function/policy

	
	Weekly Team Meetings plus monthly supervision sessions.



	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	We now operate a Consultation Model for all referrals to this Service.  Additionally, each Cluster Group receives an allocation of EPS time, rather than individual schools being given their own time allocations.



	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	The available data does not highlight any disparities or adverse impact on particular client groups. However, more boys than girls have historically been supported by the service.

The service is provided irrespective of a pupil’s gender, sexual orientation, or ethnicity.


	12


	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description



	
	None

	
	SERVICE DELIVERY

	13
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	EPS will switch from present Service Referral form to eCAF referral system (single and multi-agency).   Referrals are now taken from GP’s; Paediatricians and other Health professionals, in addition to present client referral base.



	14
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	Creation of Service Web Page is one of several projects that have recently been undertaken, and which was intended to improve access to Service information.   Creation of a Service 3-fold Information Leaflet is another, and both have now been distributed to schools, Children’s Centres and GP surgeries.


	
	MONITORING

	15
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	Service database describing time being given to Clusters, SEN, Early Years and Service Development activities is updated by individual team members on a regular basis. Information on individual cases is maintained and monitored.  Data regarding the ethnicity and diversity of the client group forms a requirement of the Service referral procedures. 


	16
	How are the results of any monitoring analysed, reported and publicised? 

	
	Service-activity monitoring is collated each academic year and reported to Senior Management.



	17
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected?  

	
	Yes in terms of age range and disability.  Children from ethnic minorities are currently under-represented in the population of Torbay, and this is similarly reflected in our current client base.  


	18
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	Termly monitoring of KS 1 – 2 Target Tracker data with schools to identify progress against child’s gender / ethnicity

Analysis of CinC academic progress data in collaboration with Advisory Teacher CinC



	
	MISCELLANEOUS

	19
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	n/a

	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector? If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	No.




IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Client and parent feedback


	Initiate practice of requiring referral agencies to complete Service Feedback Questionnaire following completion of casework. Establish additional client feedback pathway through Pupil and parent Partnership.
	PEP
	Sept. 09
	n/a
	

	Under-representation of females and young people of ethnic minorities within the service referrals received
	Termly monitoring of KS 1 – 2 Target Tracker data with schools to identify progress against gender / ethnicity
Analysis of CinC academic progress data in collaboration with Advisory Teacher CinC
	PEP
	Dec.09
	n/a
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