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	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or policy(ies) including its aims and objectives

	
	The purpose of the strategy is to reduce Torbay’s contribution to climate change, prepare the community of Torbay for the inevitable impacts of climate change and provide Torbay with a more sustainable future.

The aim of A Climate Change Strategy for Torbay is to make progress towards achieving CO2 emission reduction targets (30% of 1990 levels by 2020) and climate change adaptation requirements across the following sectors:

· Raising Awareness

· Transport

· Waste Management

· Procurement

· Energy Use and Existing Buildings

· Planning and New Development

· Economy and Tourism

· Greenspaces

A series of mitigation and adaptation responses for each of these sectors are listed.

The central objective of A Climate Change Strategy for Torbay is to contribute to reducing the economic, social and environmental costs of climate change in the area.


	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	The residents, visitors and businesses of Torbay.

	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	n/a


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	According to the 2001 census:

29% of people are over the age of 60.
2.5% were non-white British or Irish (may have changed substantially since 2001- see *, **)
1% professed a religion other than Christian or non-religious

23% of people had a limiting long-term illness

* There is a potential significant data gap on immigration which has potentially occurred to Torbay in recent years since the 2001 census (expected particular rises amongst white non-British or Irish) The Comprehensive Performance Assessment (CPA) of 2007 highlights the immigration as being predominantly from Poland.
 ** According to the CPA of 2007, the number of people from Black and Minority Ethnic backgrounds in the area had risen to 3.2%.


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	Torbay Council is committed to The Devon, Plymouth and Torbay Declaration on Climate Change and Fuel poverty. This necessitates the production of a Climate Change Strategy as well as various reporting commitments and placing of the strategy within a local community plan. This is in a similar vein to the Nottingham Declaration (signed by over 300 English councils).
The Climate Change Strategies and Sustainable Energy Strategies from the local authorities across the south west of England, and some exemplar documents from the rest of the UK, were consulted before completing Torbay’s Climate Change Strategy. These documents were used as inspiration for Torbay’s strategy which has resulted in Torbay’s document being complemented for the breadth of its scope and function.



	6
	Does this policy area have high medium or low potential impact on traditionally excluded groups?

	 
	Potential Impact can be assessed as a combination of:
(i) Relevance

(ii) Impact

(i) Relevance

Strategy assessed as having a high to medium relevance because of its potential to affect a large number of people. This is because of its likelihood of regularly informing other policies and decision making at Torbay Council. Numerous action points affecting a diverse and large range of sectors are included in the strategy.
(ii) Impact

There are a high proportion of elderly people living in Torbay. It is possible that the elderly may be physically, emotionally and financially less resilient than other equality groups to the effects of climate change. Climate change may have a disproportionate effect on people with mobility or long-term health problems.

The elderly, and certain disability groups are likely to feel the effect of fuel poverty more acutely, energy efficiency action points within the strategy could have a positive impact on these equality groups.
Young people in Torbay may receive additional benefits from the strategy given the likelihood of adverse consequences of climate change increasing with time.
The strategic vision from the document is to see “The community working together to minimise Torbay’s greenhouse gas emissions for a more sustainable future.” The process in itself has the potential to create interaction across diversity groups further strengthening community relations and understanding. This potential is something which should be concentrated on.

An understanding of the differences between ethnic groups in the general uptake of energy efficiency measures and also their ability to access promotion strategies relating to climate change mitigation and adaptation measures is important to be understood.

The overall impact is assessed as being low-medium.

Potential Impact is assessed as being medium.


	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	A Climate Change Steering Group was put together (see question 9) in November 2006. It set the scope and issues to be identified within A Climate Change Strategy for Torbay at the outset. In September 2007, the steering group commented on the 1st draft of the strategy, comments received were then integrated into public consultation.
A four week public consultation was initiated in March 2008 involving invitations to the public to answer three qualitative questions. The draft Climate Change Strategy and summary leaflet were made available on the Torbay Council website, in libraries, Connections offices in Torbay and Torbay Council Community Services offices in Torquay. The opportunity to comment was advertised in the local press including the Torbay View resident’s magazine.
A half day stakeholder workshop was held with steering group, councillors, government agencies and members of the Torbay Strategic Partnership  to comment on responses and actions set out in the Climate Change Strategy before the document was discussed by Torbay Council’s Pride in the Bay Overview and Scrutiny Board.

The results of the consultation process is included in the document “A Climate Change Strategy for Torbay 2008-2013: Statement of Representations.” This can be found on the Torbay Council website. Included within this document is a full list of the views expressed during the consultation process. Proposed actions and additional notes in response to the representations made are detailed.



	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	Raising awareness of climate change in Torbay is a component of the Climate Change Strategy. Consideration is given to finding hard to reach groups through Torbay Council’s “Consultation and Community Engagement Wheel.”


	9
	Please state how you consult with members of your staff about your function/policy

	
	A Climate Change Steering Group was put together at the outset of the project, made up of various organisations but chiefly representatives from different business units across Torbay Council. This represented how important the co-operation and co-ordination of the different departments in responding to any climate change strategy responses would be.
The strategy was consulted with various officers across various business units and examined by councillors.

Health and Safety is represented upon the Green Team that is helping implement corporate energy efficiency measures.



	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include future ones in your improvement plan summary attached)

	
	The consultation process highlighted areas of the CCS which were amended to consider different groups who might be disadvantaged /considered in the process. For instance the need to take into consideration the elderly and disabled with regards to climate change actions relating to the topic of ‘Transport’ were strengthened in A Climate Change Strategy for Torbay after a specific response to this at the stakeholder workshop. Full responses to the consultation process are detailed in ‘A Climate Change Strategy for Torbay 2008-2013: Statement of Representations’ which can be found on the Torbay Council website.


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external

	
	No evidence

	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups (and include this in your improvement plan summary attached)

	
	Ensure contact is made with equality groups through specific consultation utilising the Torbay Council Consultation and Community Engagement Wheel fully.


	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	A Climate Change Strategy for Torbay is available from Torbay Council website, libraries and in other formats and languages upon request.



	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	Consultation is through the Customer Focus team. An annual survey utilising the Viewpoint panel (a specially selected, representative panel of the Torbay population) will be carried out with questions relating to the implementation of this strategy to be answered within the survey. These results can be separated into equalities strands for specific analysis of the performance of the strategy regarding different equality groups.
Indicators and targets set out in the document are reported on an annual basis.


	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	Reviews of the Climate Change Strategy will take place every 5 years (next one 2012/13)

Progress Reports (publicly available) detailing performance against the indicators and targets within the Strategy will be created annually. A Progress Report will trigger an un-scheduled review of the Strategy if:

Performance against a significant target is considered to be poor;

Carbon reduction targets are met ahead of schedule;

Scientific evidence calls for more ambitious carbon reductions, or if;

Significant changes in national or regional level policy or targets occur.


	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	According to the 2001 census:

29% of people are over the age of 60.

2.5% were non-white British or Irish (may have changed substantially since 2001- see *, **)

1% professed a religion other than Christian or non-religious

23% of people had a limiting long-term illness

* There is a potential significant data gap on immigration which has potentially occurred to Torbay in recent years since the 2001 census (expected particular rises amongst white non-British or Irish) The Comprehensive Performance Assessment (CPA) of 2007 highlights the immigration as being predominantly from Poland.
 ** According to the CPA of 2007, the number of people from Black and Minority Ethnic backgrounds in the area had risen to 3.2%.



	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	Monitoring process not completed yet



	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	n/a



	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	No complaints in respect of equalities issues to date. All complaints about the service are monitored and recorded. If any complaints are regarded as highlighting a potential equalities issue then these will be brought to attention and highlighted specifically for monitoring and improvement purposes.



	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	Yes.
Transition Torbay on an ad-hoc basis. During 2008/09 the contribution has been £140. Transition Torbay is a community group designed to engage the whole of the Torbay population in energy saving, environmental awareness, etc. It has been deemed to be non-discriminatory to any of the equalities strands. Torbay Council will work with Transition Torbay to ensure that the group continues and improves its equality and diversity of engagement and involvement. All future contributions to community groups will also be subject to equalities consideration.




IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Ensure contact is made with equality groups (namely race, disability, age and religion) who may feel differential impacts of climate change itself or relating to the policies contained in the climate change strategy.

	Consult more widely with the Councils Community Engagement team – bearing in mind known equality issues relating to climate change.
Specific consultation with certain groups may be required.
	Environmental Policy Team
	To be determined
	To be determined
	Ethnic and cultural differences may play a part in energy efficiency savings
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