EQUALITY AND DIVERSITY IMPACT ASSESSMENTS

On grounds of age, disability, gender, race, religion, sexual orientation

YOUR FUNCTION OR POLICY AREA: Arts & Events


OFFICER COMPLETING THE ASSESSMENT: Anna Whitehead, Arts Development Officer







TEL : 01803 208861 

BUSINESS UNIT : Theatres, Arts & Events







DATE:  

	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or policy(ies) including its aims and objectives

	
	Improving the quality and quantity of culture on offer (Community Plan). 

Creating a more vibrant and diverse mix of cultural activities and increasing participation by 1% per annum.

Develop Planning Policy Framework for establishing a cultural cluster in Torbay.

Improve existing and develop new spaces for cultural activity and businesses.

Implement the Torbay Strategy for the Arts & Creative Industries Action Plan ensuring this Strategy meets with EIA strategy.



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Torbay residents of all ages, visitors to the area, businesses and community groups / voluntary organisations. Creative partners such as Arts Council England SW, Culture SW and the Regional Development Agency.

	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	Many of the arts development provision is carried out in partnership with a number of agencies. This tends to be project based and could involve a number of organisations such as South Devon College, Torbay Arts Base, Culture and Environment Partnership.

The majority of events within Torbay are organised by Community Groups, Fundraisers and Charity groups. The Council acts as an enabler rather than direct organiser.



	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	At present there is no Torbay specific data, however we are currently working with Audiences SW to develop a comprehensive data set in order to achieve our NI11 targets.


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	Both the arts and events sections belong to county wide groups of arts / events Local Authority Officers.  In terms of arts development, benchmarking is also done through the Arts Council and the National Association of Local Government Arts Officers.  Our recent commitment to take on NI11 will allow us to further research the sector and establish ourselves on a national listing.



	6
	Does this policy area have high medium or low potential impact on traditionally excluded groups?

	 
	Medium.



	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	A theatres / arts / events public consultation was done in November 2006.



	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	We are anticipating a new consultation phase in Spring 2009. Particular effort will be made to work with our hard to reach groups.  A review of the Action Plan within the Torbay Strategy for the Arts & Creative Industries will also take place in 2009 and this will include a period of consultation with the sector and residents.

In addition, we are in the process of a major audience development programme – see point 5.



	9
	Please state how you consult with members of your staff about your function/policy

	
	Management team meetings take place fortnightly and informal interim discussions are held regularly.

	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	Pending results of NI11 work. A large piece of work is currently being developed in conjunction with the Arts Council and Audiences South West which will allow us to know much more about our audience and the areas in which we need to concentrate on engaging with further.


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external

	
	NA

	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	The locations of events and projects are always carefully considered to ensure good physical access. Events will endeavour to be fully inclusive to all ethnicities including age and religion and to also consider dates in the calendar of all religious occasions and try to work with these dates to avoid clashes.  To endeavour to provide within the programme of activities/themes relevant activities that is accessible to all groups.

	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	Development of Creative Torbay website and brand  - free access in local libraries
. A number of developments have come about as a result of interaction with,and feedback from, individual library users rather than with groups.  These include:

         PCs with adjustable seating and variable desk station heights in all libraries
         Bierley text reader in all libraries
         MAGic software, which allows the user to magnify the screen from 1 to 36 times its usual size, in all libraries
         JAWS software – the most popular screen reader worldwide, where information from the screen is read aloud, providing technology to access a variety of information, education and job-related applications – in all libraries.   


	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	It can be very difficult to capture numbers visiting open air events, or making use of drop in facilities. We do have comprehensive statistics for useage of www.creativetorbay.com although this is still very new (the site has only been in operation a few short months). The Audiences SW data will allow us to develop a more targeted approach based on improving current participation,

	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	The data is still new / being researched.

	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	Results from this summer’s audience development work are expected in Autumn 2009..


	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	TBC.

	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	NA

	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	NA



	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	The arts development officer operates a small grant scheme which varies each year with grants up to a maximum £1000. The majority are around £200.  The same applies to the Events Officer although grants are usually in kind.




IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Access to information

Updating of department arts strategy

Targeting hard to reach groups

Increasing participation

No strategy for events in place
	Development of Creative Torbay brand and site

Review of Action Plan within Arts & Creative Industries strategy

Pending results of Audiences SW work

TBC pending NI11 Research with Audiences SW

Development of an events strategy
	AW & ME

AW & ME

AW & ME

AW & ME

AD
	Ongoing

June 2009

Summer 2009 

TBC
	NA

Within existing

Research externall funded –outcomes will need funding

TBC


	Funding already in place although if additional features required these will need additional funding sourced.








�Does this give options for magnifying the pages etc?


�Do we have a rough date when this can be expected?
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