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	Areas for judgement
	Being healthy
	Staying safe
	Enjoying and achieving
	Making a positive contribution
	Achieving economic well-being

	The contribution of the council’s services in maintaining and improving this outcome for children and young people.
	2
	3
	3
	3
	4


	The council’s children’s services
	Grade 

	The contribution of the council’s children’s services in maintaining and improving outcomes for children and young people.
	3


	Capacity to improve 
	Grade 

	The council’s capacity to improve its services for children and young people.
	3


Partnership engagement in the APA

The production of this Annual Assessment has been achieved with the full cooperation and engagement of the Children’s Trust including the lead member for children, member champions and the cabinet. Both overview and scrutiny and the Children’s Trust have signed this document off. 

PART B        

Context

Torbay consists of three towns: Torquay, Paignton and Brixham. It serves a small local authority area, population (2006 mid year estimate) of 133,200, which increases by about 50,000 during the summer holiday season. The overall population is estimated to grow steadily across all age groups, with older people projected to continue to form a larger than average proportion of the community. 

Children’s Services are challenged to perform more effectively within a local context that has become increasingly demanding. Torbay’s popular image as a leading tourist resort masks problems which exist for many families in relation to poverty and employment prospects. Torbay contains pockets of deprivation which are amongst the worst in the West Country. Torbay’s national ranked position on deprivation fell from 94 to 71 in the latest indices of deprivation. 11.6% of the population now lives within an area in the top 10% most deprived in England (index of multiple deprivation - 2007). Torbay also has a low wage economy. House prices are 9.45 times average earnings. Despite facing an increasingly challenging environment the Authority has been successful in improving the outcomes for children and young people living in the area.
As a council the authority has continued to make strides in its overall performance under the ‘Harder test’ in which the authority was rated as a 2 star - performing well.  Plans to continue the drive for improvement are currently being realised through the introduction of a council wide approach to commissioning. A ‘People’s Commissioner’ has been created that will oversee a more flexible and agile commissioning response to community needs. Children’s Services and the Children’s Trust are in the vanguard of these changes and will be in the first wave of delivering greater efficiency and effectiveness in the way outcomes are delivered.    

Partnership working and Children’s Services (See also Part D)
The Children’s Trust has matured with clear plans to develop arrangements that offer the potential for sharing infrastructure costs and increased joint commissioning opportunities. These options are in harmony with the council wide plans for commissioning. 

Partnership working is good and is evident in the way one shared agenda for children and young people is identified, delivered and managed.  Joint analysis and performance monitoring takes place via scorecards and full use is made of national data looking at Value for Money (VFM) and benchmarking. 

The Third sector is an integral part of the Trust acting as both strategy shapers and as key local providers.  A reflection of the level of buy in and engagement by the Third sector and other partners is shown by the way the Children’s Trust has been fully engaged in the delivery of the annual performance assessment. 

Better Outcomes

Over the last year Children Services has fully implemented the action plan to address all the Joint Area Review (JAR) recommendations. The JAR inspection judged Torbay as 2 ‘adequate’ but with many good areas of service. Inspectors stated both in verbal feedback and within the JAR report that outcomes were moving towards a 3 ‘good’. The JAR report stated; ‘In some respects, they (outcomes) are good’.

Children’s Services and its partnership have made significant progress in realising the vision of early intervention and prevention (the ‘Triangle strategy’) with the creation of 4 cluster teams.  This approach has been supported by use of Business Process Re-engineering (BPR). In concert with the Council’s plans, Children’s Services is delivering better VFM and better outcomes for Children and Young People (CYP) though the use of a ‘lean’ approach that has already delivered reductions in waste and bureaucracy. It has also been used as the basis for plans to improve how referrals are handled with the introduction of a ‘single point of entry’.  This approach will enable the wide spread use of ‘a team around the family’ approach and the operation of a commissioning model that is not constrained by internal service structures.

PART C

Being Healthy

The majority of the outcomes achieved in this area are good. Overall services do consistently deliver above the minimum requirements. For example, the levels of immunisation and breastfeeding are good. However, the authority recognises and has balanced its assessment against the need to improve the levels of Teenage Pregnancy and the need to embed the recent improvements in Child and Adolescent Mental Health service.   
Healthy lifestyles are promoted for children and young people
Early Years Child Health
· Breastfeeding initiation rates have consistently improved over the year 67.4% at Q1, 76.5% at Q4 with year end figure 2007/08 72.4%. Infant feeding Advisor has actively engaged local business and town centre cafes to be breast feeding friendly and local media has been used to promote awareness and take up. BIBs (Breast is Best) support groups co-run between health visitor and children centre staff with peer support volunteers.

· Immunisation rates remain over 85% and a health equity audit is currently being undertaken looking at low birth weight babies.

· Maternity provision in Torbay was rated as ‘Best Performing in 2007’ by the Healthcare Commission.

· Bookstart is fully integrated in the early years provision.

· Access to play and out of school activities including free adventure activities promotes self esteem, healthy lifestyle including eating and physical activity. More than 4,500 children attended activities offered through the Torbay Sports programme during the summer of 2007. 

· Integrated working between health visiting, midwifery and children centres has resulted in early identification of vulnerable women giving direct access to individual support including; baby clubs, parentcraft classes, dads club; young parent training groups, Breaking Free groups (post natal depression) and support for those families most vulnerable and in need. 

· Additional targeted services offered through Specialist health visitor Substance Misuse and Specialist health visitor CAMHS and child psychologist. 

Area for further development 

· The new Child Health Promotion Programme is currently being implemented that seeks to address smoking in pregnancy, early booking and teenage pregnancy.

Teenage Pregnancy
· Whilst the overall rate for teenage conceptions has increased in 2006 we have targeted super output areas and schools. Strategic leadership has been addressed with the formation of an Executive Officer group, review of Partnership membership and appointment of full time manager. Regular reporting is in place to Cabinet and Board and increased investment made in services. Notable achievements made to impact include:

· C- Card (Condom Distribution Scheme) implemented.

· Sexual health training programme with 78 staff attending to end of March.

· Targeted nurse roles working specifically with identified young people at risk of teenage pregnancy and risk taking sexual health behaviour. Focus on prevention, self esteem and contraception choice particularly Long Acting Reversible contraception.

· Investment in provision of contraceptive and sexual health services (including termination services) with a number of young people dedicated walk in sessions now available. 

· Pharmacies offer EHC which includes extended opening evening and weekend options.

· Range of media used to raise awareness among both young people and parents 

· 4% of 15-24 year olds in 2007/08 were screened for Chlamydia

Areas for further development 

· A new and more robust approach to teenage conceptions is being implemented which includes; the introduction of a “wilderness experience” residential programme, enhanced single sex SRE 4 week programmes, a boys and young Men’s worker and the introduction of a “You’re Welcome” criteria kite-marking scheme. The authority recognises the importance of the issue and the significance of its selection as a Youth Priority Area to help bring about progress. 
Smoking alcohol and substance misuse
· The LAA target was exceeded (112 under 18 young problem drug and alcohol users in treatment programmes in 2007/08). 

· Drugs and alcohol education is integrated in school PSHE programmes with identified teachers accredited. Outside agencies provide additional support.

· 232 Torbay staff have attended training in the MASST (Multi Agency Substance Screening Tool) resulting in earlier identification of problems.   

· Torbay A and E department have a policy to identify young people who have been drinking and make a referral to the school nurse, who will then follow the young person up. 
· Specialist Health Visitor for Drugs and Alcohol provides targeted support for parents/carers with an alcohol problem and support for children in the family.  

· Specialist drug and alcohol youth worker provides targeted prevention work to young people in pupil referral units. 

· Stop smoking advisor supports peer quit programmes for pupils in 3 secondary schools.

· ‘Tell us 2’ survey confirmed that message regarding alcohol harm is getting through.

Healthy Schools (health eating, exercise and obesity)
· 25 schools have achieved healthy School Status and are on track to meet the 2008 national milestone with above the national average number of schools engaged in the programme. SEAL and ENABLE programmes are also embedded into school provision as are Peer mentors and pastoral care workers.

· 50% of secondary and special schools have an accredited PSHE CPD teacher with one school piloting Healthy School Plus.

Obesity
· Over 85% of eligible children took part in the 2008 annual measurement programme.

· Continued reduction in rate of obesity and overweight of both reception and year 6 – 2006 26.0% to 2007 25.8%.

· The MEND (Mind Exercise Nutrition Diet) referral programme for obese children (age 7 to 13 years old) implemented with 6 children successfully completing the first course.

· Eat Well awards presented to 4 local businesses providing healthy kids menus. 

· 715 children attended Junior Lifeskills with a further 750 expected in September.

Area for further development 

· Funding secured for an additional part time dietician to focus on early years.

Action is taken to promote children and young people’s mental health 

· The CAMHS commissioning strategy has been developed and is ready for publication, building on the service improvement already underway.

· Identified specialist tier 3 team now established with single point of referral in place and co-location of tier 2 team planned. 

· Caseload analysis and financial review has enabled increased capacity and the recruitment of additional clinical, medical and administrative staffing. 

· On call rota and self harm rota now in place resulting in improved working between CAMHS and Adult services and reduction in numbers of 16/17year olds being seen in adult services in 2007/08.

· ENABLE programme being piloted in 5 primary and 2 secondary schools. 364 staff members trained on 1 day course and 50 members undertaken the more comprehensive 4 day training. (50 % of the children identified to be on the programme were deemed to be at high risk of exclusion. There has been no fixed term or permanent exclusions of any Enable children since last September. Attendance is over 95 %)

· Currently 66% of CLA have a relevant Strength and Difficulties Questionnaire (SDQ) score which ascertains how best to meet their emotional and mental health needs. There are strong links between CAMHS and other services for CLA. 

Looked after children’s health needs are addressed 

· Improved practice and close monitoring of systems has seen an increased rate of health assessments, rising to 82.4% in April 2008.

· Designated Doctor and Designated Nurse provide training and support to health visitors and school nurses to undertake health assessments and develop personal health plans. 

· Improved performance has brought substance misuse figures now in line with national and regional rates.

· Fast-track access to NHS dental service resulting in high up take. 

· Being Healthy training programme is being integrated into the Post-Approval Foster Carer training strategy, focusing on improving skills and outcomes.

· Independent reviewing process has a central focus on health plans and routine follow up.

· Systems in place to ensure that private fostered young people are registered with GP and encouraged to attend regular dental and optical check-ups.

Children with learning difficulties and/or disabilities (CLDD) 
· Additional OT and physiotherapy posts are being recruited to offering earlier intervention at universal and targeted level.

· “Early support programme” is provided to all children under 5years with complex needs. 

· There is a fully integrated and funded community equipment service.

· Additional specialist LD/CAMHS nurse and ‘key worker’ posts identified to provide care pathway between the CAMHS and LD and specialist services out of the area.

· Nursery nurses seconded into mainstream nurseries / pre schools to support transition from CDC to community and integrated pathway with portage.  In addition to therapy staff working from children centres.

Areas for further development 

· The new Torbay Multi agency Children’s Disability Strategy has been produced in consultation with families and identifies actions to increase access to respite services through pooling resources and a joint commissioning approach. It will also seek to encourage greater use of direct payments. Transitions to adult services are also under review.
Staying safe

Children and young people’s entitlement to feel secure and be protected are well met by the Authority’s safeguarding arrangements. The Authority assesses the outcomes it achieves in this area as ‘good’ and it operates services that consistently deliver above minimum requirements. For example; the numbers of children in care are decreasing, road safety is good, there are excellent levels of engagement in statutory reviews and the concerns of children and young people has directly shaped the focus in this area. 
Children and young people are provided with a safe environment
· The Children’s Trust Board and the Local Safeguarding Board has prioritised the issue of bullying and the fear of crime reported by children. A revised anti-bullying strategy published during 2008 (JAR recommendation), with priority to combat cyber-bullying and the running of anti-bullying road shows in secondary schools attended by several hundred children.

· Participation has been enhanced to ensure children and young people's views and comments on broader safeguarding matters are gathered and used to improve services. The Young People’s Group attached to the Family Group Conferencing Service has been active in producing DVDs, articles and supported training events. 

· An improved focus on equalities has led to improved awareness; 26 racial incidents reported by Children Services (23 from schools), all incidents resulted in follow up action, 19 schools received DDA training, Access in Schools Programme aims for all schools to have disabled parking, accessible entrance and accessible toilets.

· Inclusion project has enable CLDD, who would otherwise have been excluded, to access community facilities for play, child care and leisure activities.
· There have been no serious case reviews (SCR) in 2007/08.
· Torbay road safety record is amongst the best in the country, with very low rates of children killed or seriously injured on its roads. 

· No Ofsted inspection of child care provisions within Torbay has raised significant concerns about Health and Safety matters.

· New strategy for Domestic Violence rolled out during 2007/8. 

The incidence of child abuse and neglect is minimised
· Integrated Children’s System (ICS) which supports timely analysis and decision making within child protection, is being further strengthened by new e-procedures. PARIS/ICS is compliant with DCSF Phase 1B requirements. All staff are able to use ICS to assist child protection assessment, planning and review.
· Weekly tracking meetings between specialist services and early intervention has improved information sharing and integration and reduced waiting times. Increased family support capacity as part of the Parenting Strategy has improved easy access and provided coherence between home and school parenting provision. 

· Reviewed criteria for accessing specialist social care services (JAR recommendation) have improved workflow within the Children in Need (CiN) service. 

· The number of referrals to CiN has decreased by 41% because of the above actions combined with ‘extension’ of family support services. 

· Torbay’s private fostering service was rated as good by Ofsted. 

· CRB and other vetting checks are now carried out for all relevant staff starting work.  Arrangements are in place to secure CRB checks for existing staff and GSCC registration details for social workers. A 3-year rolling programme of CRB checks for all current frontline staff is underway. 
· The Local Authority Designated Officer (LADO) is responsible for co-ordinating all allegations against adults working with children and young people. A comprehensive database is maintained. The LADO has led development of safeguarding in schools.

· The Safeguarding Unit has developed a database of contact details for almost 500 private and voluntary organisations and offers training to these organisations on managing allegations against staff and volunteers.

Agencies collaborate to safeguard children according to the requirements of current government guidance
· The Torbay Safeguarding Children’s Board (TSCB) and its sub-groups continue to work efficiently and effectively to safeguard all children in Torbay. 

· The TSCB, in partnership with other authorities, has established a Child Death Overview Panel. Children and young people in Torbay continue to have access to the Witness Support Project (NSPCC).

· 440 staff from across all agencies attended multi-agency training courses during the past year. Each TSCB agency is in the process of producing single agency training plans to ensure that all staff respond according to their Safeguarding Policies.

· Although there have been no SCRs in recent years, the TSCB has sponsored independent ‘near miss’ enquiries and subsequent learning events for frontline staff.
· Awareness training is available for the voluntary and independent sector providers using the Children’s Workforce Development Agency Grant.

· Links with Safer Communities has improved prevention arrangements for, children and families at high risk of harm and/or likely to commit anti-social acts.
· Although the overall volume of work undertaken by CiN has notably decreased, the proportion of referrals resulting in initial assessments, core assessments/S47 enquiries, increased significantly during 2007/08, as anticipated with the introduction of the Early Intervention (EI) strategy and new thresholds for specialist social care teams.
· All children on the Child Protection Register and Children Looked After are allocated to a suitably qualified social worker.
Area for development
· The timeliness of core assessments.

Services are effective in establishing the identity and whereabouts of all children and young people (0-16)
· Significant progress has been made on protocols for sharing information about children across agencies and boundaries. Information Sharing in Practice is one of three modules in a rolling Integrated Working Training Programme. 425 staff from across the Local Authority and partner agencies has attended.
· There is good support for children excluded from school, with over 90% receiving full-time provision. New partnership arrangements with schools have reduced the number of permanent exclusions significantly during 2007/8. 100% of Y11 pupils gained at least 1 A* to G.

· In conjunction with the Police and Children's Society, the local MISPER protocol has been updated and intervention is targeted on young people who persistently go missing from care.

Action is taken to avoid children and young people having to be looked after
· Our early intervention strategy coupled with better management of workflows and operational practices in Specialist Services have contributed to a significant reduction in the number of children looked after. The rate per 10,000 of the population has reduced to 67.3, which is in line with statistical neighbours. 

· There has also been a significant drop in the absolute number of children re-referred to CiN during 2007/8.

Looked after children live in safe environments and are protected from abuse and exploitation
· The Fostering Service was judged by OFSTED to be good with outstanding features. There are sufficient foster and adoption placements to meet local needs. All CLA were placed for adoption within twelve months of their best interest decision being made.
· There is better multi-agency planning resulting in improved matching and provision for young people who are difficult to place.
· The introduction of CAF and a robust rota system for the Crisis Intervention Team to support families in crisis has helped reduce demand for short-term care placements, especially for older children.

· 17% of children in care in Torbay were placed with extended family and friends, compared with research estimates of 11% nationally. 
· All external placements are subject to safeguarding arrangements (direct contact pathways to IRO, independent advocacy and reviews held in placements).

· Recruitment of carers (in and out of Bay) has focused on diversity and greater placement choice. Existing Contract Care Placements have developed to provide permanent placements to younger children with complex, multiple needs.

· All residential staff are NVQ level 3 trained. Foster carers and adopters have high level pre and post approval training that focuses on ECM outcomes. 

· 98.8% of CLA reviews are held on time, with 99.3% of children looked after participating. 84% of children in care stated their social worker did see them on their own.

· All looked after children have access to the SDQ to ascertain how best to meet their emotional and mental health needs. There are strong links between CAMHS and other services for children looked after.

Areas for further development 

· Improvements to the stability of long-term placements continue and significant investment is being made to implement improvements in the Adoption Service. 

Children with learning difficulties and/or disabilities (CLDD) live in safe environments and are protected from abuse and exploitation.
· All CLDD with high levels of need have a multi-agency care plan and care package developed with their carers. They have a lead professional and are provided with ongoing support into adulthood. 98% of cases transferred to adult services had an up-to-date transition plan.

· All CLDD who are looked after have appropriately trained advocates. Staff are trained in a range of specialist methods to aid communication.

· All care management staff undertake regular multi-agency safeguarding training specifically around the needs of CLDD. 

· The introduction of a Fair Access to Carers Breaks system ensures all carers have their needs assessed to provide differentiated provision. 

Enjoy and Achieve
Standards and opportunities inside and outside school have improved. The Authority assesses the outcomes it achieves in this area as ‘good’ and the services it operates consistently deliver above minimum requirements. The outcomes for children and young people during preschool and key stages 3, 4 and 5 are good. Improvements also include key stage 2 English and the progress of vulnerable cohorts in primary school. There are clear signs of improvement in attendance as evidenced by this years Spring return compared to last year. 
Early years provision promotes children’s development and well-being and helps them meet early learning goals 

· Early years provision is of a good quality 15 out of 138 Early Years settings have been graded by OFSTED as Outstanding.

· Significantly more children are meeting their early learning goals. Since 2005 there has been a 10% rise in the number of children attaining 78+ points on the Foundation stage tests. This increase is well above statistical neighbour and national levels of improvement.

· The gap has narrowed by 7% between the 20% lowest performers and the rest over the last 3 years. 

· Children in the super-output areas are improving at a greater rate than the rest, which is evidence of the effective targeting and positive impact of early years settings and Children’s Centres. A point reinforced by a recent National Strategies visit which commended the work and success of early years settings in exceeding targets.

· Parent’s free entitlement for early years provision is well met, there is no under supply. 

· Parents of children with disabilities have said that they did not experience any problems in accessing provision. 

· All parents are able to find out essential child care information for free, both on line and via a free-phone number.

Areas for further development  

· Promoting parental engagement in learning continues to be a priority as are the needs of children for whom English is a second language.

· The supply of after schools clubs in two wards is being addressed and the proportion (53%) using children centres from deprived wards will be increased. 

Action is taken to ensure that educational provision for 5–16 year olds is of good quality 

· The JAR inspection reported “significant strengths” in the School Improvement Service. The LA has built on these strengths to achieve improved outcomes in all phases. 

· At secondary level, GCSE standards in 2007 are significantly above national averages, in the top 25% of LAs and significantly ahead of national and statistical neighbours in terms of rate of improvement.  From 2006-7 GCSEs 5 A* to C improved by 7.44% and 5 A* to C including English and Maths by 5.75%.  CVA KS2-4 is above 1000

· Achievements at KS3 level 5 and 6 in English and Science have improved further on their already good position. At level 6 English Torbay is one of the best LAs nationally.

· Achievement at A Level is in top 15% nationally and improved from 2006 to 2007

· The needs of transient learners have been successfully addressed in the 2 secondary schools with most mobility. In one Science attainment  rose by 0.67 level in a term

· There are no secondary schools in an Ofsted category and all priority schools have made significant progress as a result of advisor intervention.

· 2 of 3 Special schools graded ‘good’ by OfSTED as is the PRU. One has achieved Specialist status (B&E) and is playing a key part in broadening the KS4 curriculum offer

The School Improvement team has contributed to these significant improvements by

· Focused school/LA partnership planning and support related directly to school need.

· Focus on transforming curriculum and pedagogy at KS3 & 4 (see  Economic Wellbeing)

· Development of effective learner tracking systems and timely use of data by teachers.

· Underpinning school self-review with and focus on identified subject departments.

· Providing consultant intervention ‘residencies’ which build on in-depth review data.

· An increased focus on standards through effective use of School Improvement Partners.

· Effective partnership working (See also Economic Wellbeing)
Areas for further development (secondary)

· Ensuring good sharing of information and practice.

· Further improvement for transient learners.
· Work with identified priority schools, especially those in the National Challenge. 
To raise standards in primary schools, implementing a Bay-wide assessment tool (Target Tracker) has enabled the LA to support named vulnerable and pivotal pupils, work directly with pivotal pupils at risk of not reaching level 4 in English by the end of KS2. It has also expanded the Improving Schools Programme (ISP) opportunity to all primary schools and built on Foundation Stage pedagogy and assessments into KS1.  Target Tracker evidences the improved outcomes below:
· At KS2 for 2008 the aggregated expected outcomes show Maths is up 9.7% and English is up 11.3% for 2008.

· In intervention schools where an improvement in outcomes was needed in Y6 for 2008, L4+ Reading is up 12%, writing is up 16% and Maths is up 3.2%.

· A greater robustness in Teacher Assessments has ensured an excellent moderation process in KS1.

· Schools reporting year on year improvements in reading, writing and maths at the end of Y2.
· Pupils engaged in the SEAL programme have narrowed the gap by half on their peers in maths in 2 terms.

· Exclusions are down and behaviour improved amongst pupils in the SEAL programme.

· Identified pupils making no progress during the autumn term 2007 made 2 sub-levels progress across Y4 in 2 terms during consultant residency support.

· Pupils with EAL, particularly Polish speakers make accelerated progress from their initial baseline assessments on arrival.

· Despite 50% of schools with more than 30% late starters by Y6 and 12% with more than 50% transient pupils do well with most showing signs of accelerated progress.

· Targeted pupils at risk of not attaining L4 by the end of Y6 are now predicted to attain age-related expectations by the end of KS2 for 2008.

· Improved English results from 2006 to 2007 for KS2.
· The number of LA concern category schools reduced from 8 to 5 between 2007 and 2008.
· Ofsted report that the Local Authority “has played a pivotal part in helping to improve pupils’ attainment and progress”.

· 2 recent ‘category’ schools (the first in LA since 2001 and already identified as causing concern by the LA) are receiving effective support and intervention. Two recent HMI inspection visits have specifically mentioned the LA’s positive contribution in their reports.

· Ofsted grades continue to improve. Between 2006/7 and 2007/8 there were 2 more Outstanding schools from a group on Good or better of 69%, achievement is Good or better in 64% with 1 more outstanding school than in the previous year, teaching & learning is Good or better in 73% schools, leadership & Management is Good or better in 77% schools, with 2 more outstanding schools in 2007/8 than in the previous year. 

Areas for further development (primary) 

· Continue to raise standards in KS1 & 2 through focussed intervention applying the Residency and ISP models, using Target Tracker Bay-wide.

· Further develop and expand the ENABLE project. Torbay is the only LA nationally to have adopted this programme Authority wide.

Children and young people are enabled and encouraged to attend and enjoy school and to achieve highly 

· The unacceptable levels of absence are being addressed. The introduction of Fast-Track prosecutions, Breakfast Club and Truancy Call within one priority school has led to a 2% improvement in attendance during autumn term compared to the same term in 2006. 

· Attendance in year 7 has been significantly improved by the use of Lesson Monitor which has been used to track pupil whereabouts in real time. Parents have welcomed these changes and the ability to be informed immediately of their child’s absence.

· Over 1000 students received a Solution Focused Brief Therapy intervention to raise attendance between 2005 and 2007. Evaluations of its impact have demonstrated improved attendance levels of between 53% and 72% for those receiving this support. 

· Secondary school unauthorised absence levels have dropped from autumn 2006 (2.54% UA) to autumn 2007 (1.64% UA). Attendance at Secondary phase during Easter term 2008 compared to Easter 2007 has shown an overall 2.64% rise, with all secondary schools showing a 1 – 5% improvement. A decrease in both Authorised and Unauthorised absence is noted. 75% of Primary schools have similarly shown improved attendance levels during Easter term compared to 2006 and 2007, with an overall 0.87% increase. 85% of primaries demonstrate a decrease in authorised absence levels. 

· Attendance of learners in Y10 & 11 on the Torbay universal curriculum has improved significantly compared with the attendance of comparable young people in previous years. 

· A Fair Access protocol is agreed and in place supported by an effective PRU (Ofsted good) and effective Behaviour and Attendance Partnership, which has led to a significant reduction in exclusions.  There have been no permanent exclusions in Year 11.

· Behaviour in all schools is judged in Ofsted satisfactory or better.
· Permanent exclusions are down significantly across all phases. Compared to 2007 there have only been 2 permanent exclusions in the primary phase and only 10 in the secondary sector.

· Fixed term exclusions are down significantly compared to 2007, by 25% in primary and about a third in secondary schools. The numbers of days lost to exclusions are also down by about 50% across all phases.  

· There are a sufficient number of school places.  Children in care are priority admissions within the admissions process in all schools, VA, Foundation and Community.

Areas for further development

· Education welfare is being reconfigured to improve the balance between support and the ability to expedite prosecution cases. Improvements also include the introduction of B2B and extending the B&A partnership to KS3.
Educational provision is made for children who do not attend school

· All young people of statutory school age Educated Other Than At School (EOTAS) are known and monitored regularly.

· All 9, year 11 EOTAS pupils and 13 at the PRU who sat GCSEs in English, maths and science passed with no ungraded papers. 

· 54% of the pupils permanently excluded are successful reintegrated into mainstream 

· All bar one pupil subject to permanent exclusion have received a full time alternative offer. 

Areas for further development

· Address the capacity within EOTAS to ensure appropriate access to the14-19 curriculum.

· Improve the rigour within the EOTAS re-integration process and the use of learning mentors.
· Increase the menu of short term qualifications at Level 1 and 2 for young people from Y9.
Children and young people who are looked after are helped to enjoy and achieve

· Most young people consulted commented they were happy at school.  

· All children in care of statutory school age are on a school roll and 94% of these had a Personal Education Plan in place.  

· 85% of eligible children in care, who took GCSEs last summer, passed at least one GCSE, above the national average of 63.7%. 

· 5 young people are now at University, and Torbay young people leaving care are generally more likely to be in ETE than the general population. 

· 91% of young people have an interest or hobby  

· 16 (73%) young people in Key Stage 4 whose schools identified could benefit from additional support received extra funding delegated to schools towards their GCSEs in 2006/7. 

· No children looked after have been permanently excluded this academic year
Area for further development

· To continue to develop work experience and modern apprenticeships opportunities. 
Children and young people with learning difficulties and/or disabilities are helped to enjoy and achieve

· Young people with additional needs have access to a range of dedicated and mainstream youth provision. Examples of dedicated options include; ‘PHAB’ a weekly group for 30 young people with learning difficulties, ’LOADS’ a college based group aimed at those with Aspergers and an ADHD group catering for about 15 young people.

· Young people with physical disabilities are represented on the Youth Opportunity Fund Panel and the Youth Cabinet.

· The Youth Opportunity Fund has also funded specific groups for young people with disabilities including ‘Sailability’ a sail training programme for young people.

· The numbers of statements have remained constant over past 3 years but all are now produced within the 18 weeks.

· Target Tracker is used for children with statements.

· 53 young people with additional needs have via, the Inclusion Project, been helped to engage with social opportunities of their choice. 

Areas for further development  

· The development of more flexible off site provision for pupils in primary and secondary schools at School Action, School Action Plus and with Statements of Special Educational Need who are presenting with challenging emotional and behavioural difficulties.

· The development of a multi agency ‘Rapid Response Team’ to support pupils and their families and help maintain school placements. 

· To develop capacity of the ASD Outreach service to include Speech and Language Therapy input to offer advice to schools and parents and help to build capacity in mainstream provisions to meet the need of pupils on the Autistic Spectrum.

Positive Contribution
Children and young people have and continue to make a significant contribution to the communities in which they live and the direction local services take. The Authority assesses the outcomes it achieves in this area as ‘good’ and the services it operates consistently deliver above minimum requirements. For example, young people have directly shaped the strategic focus of the Children’s Trust, rates of reoffending are down, those vulnerable to offending are successfully diverted from crime and families with children with additional needs are at the heart of the changes within a new integrated service.
Children and young people are encouraged to participate in decision making and in supporting the community 
· Children and young people are regularly engaged in decision making, examples of this include; the contribution of over 100 young people at a conference where young people had direct access to decision makers and a youth cabinet which played a key role in helping shape the Children’s Trust priorities 2008-2009 ensuring the inclusion of Bullying and ‘Places to go, places to play’ as key priority areas. 

· Consultations with vulnerable groups that change policy and practice are also offered by groups such as Local Inclusion Forum Torbay (‘LIFT’) (see key judgement 4.7) and ‘SeaPigs’ that helps provide feedback from families challenged by autism and domestic violence.

· 28 young people stood in the recent UKYP election which saw nearly 3000 votes cast.

· 1800 young people have also contributed their views on the development of the IYSS framework and Youth Offer and Young people are regularly involved in the Quality Assurance of local provision.

· Children and young people also make significant contributions to the community. Initiatives include; a children in care support group has secured its own funding to make two DVDs, one to support young people entering the care system and the other to support care leavers, a Young Volunteers group who initiate and provide regular activities for older people and their community and a Junior Street Wardens scheme, focused on the most deprived areas and providing services and support to their community.

· Support and opportunities for the harder to reach and more vulnerable children, young people and families are now more readily available via groups like; KUSHBI offering support to lesbian, gay and transsexual young people and those wanting to explore issues around sexual identity and  ‘Multi-Culti Kids’ group, for Black Minority and Ethnic children and their families to celebrate there identities. 

· 6.6% more young people are accessing youth provision and the numbers receiving recognition and accreditation for their out of school activities have also increased.  In 2007-08 over 500 young people received an accredited award, exceeding local stretch expectations.

Area(s) for further development 

· Youth Cabinet mechanisms are being established to ensure CYP continue to have a strong influence over the Children’s Trust agenda including the development of the Children and Young Peoples Plan (CYPP) 2009-2012.

· To increase volunteering opportunities.

· Access to activities will be addressed within the ‘things to do’ priority.

Action is taken to prevent offending and to reduce re-offending by children and young people 

· The youth offending team is successful in preventing and addressing re-offending. The good standards recognised in the JAR have been maintained and built on. 

· From a cohort of approximately 250, after a Youth Offending Service (YOS) intervention 46% demonstrate an improvement in their thinking and behaviour, 39% their lifestyle and 32% their education training and employment status.
· First time entrants in the 2 hot spot wards have been reduced significantly with 63% of the young people showing improvement in their education and 41% improvement in their mental health.
· Offenders targeted by a Youth Inclusion Programme (YIP) managed to reduce the number of substantive outcomes from 62 prior to intervention to just 10 after joining the YIP.
· 82% of young offenders are in ETE which is higher than national and statistical benchmarks (see annual report submitted to YJB 20/5/08).
· Over the last four years crime levels have fluctuated but the there has been a 5.7% reduction on the baseline. 
· All young offenders have access to a specialist tier 3 CAMHS Mental Health Nurse who has direct access to the Consultant Child & Adolescent Psychiatrist.

· Good systems/protocols in place to ensure the swift administration of justice for young offenders, current arrest to sentence performance is 51 days (Jan 2008) against a target of achieving less than 71 days. This is significantly better than the national figure of 62 days.

· Lower rates of re-offending are being enabled by the high priority and emphasis on working with the whole family to help offenders take responsibility for their actions.

· Robust and sound procedures are in place for dealing with anti-social behaviour at an early stage. This includes a clear escalation process.  

· Robust bail supervision and support programmes, are also available where appropriate.

· The Positive Activities for Young People (PAYP) project has, with the help of the Fire and Rescue Service, recently carried out some targeted work with a group of young people. 

· There is a well established Office Duty Rota/Appropriate Adult service in place to ensure support to young people arrested and brought to the police station.

Area(s) for further development 

· To address the early signs of increasing disengagement in ETE by young offenders. 

· The implementation of an anti-bullying strategy and to launch of restorative approaches in schools.
Children and young people who are looked after are helped to make a positive contribution 

· 99.3% of CLA participated in their statutory reviews and actively contributed to the decisions affecting their lives. This included looking at important decision relating to contact which over 75% were happy with, where more contact was requested this was considered on a case by case basis.
· All LAC are supported on a one to one basis in their transition from primary to secondary school by a dedicated worker.

· Care experienced young people have scrutinised and contributed to the latest corporate parenting strategy. 
· 33 complaints were raised about the services during 2006/7 only 2 were upheld or partly upheld. 

· 13 young people were cautioned or sentenced last year. Although a rise, these numbers fluctuate annually. Of those young people receiving a reprimand or final warning, action was taken and none went on to offend further last year.
· All councillors are aware of their roles as a corporate parent. Training and information was given to all members after the election and further training is to be planned this year.
· Over 95% of all children in care identified that they had a sport or hobby that was being actively supported to do by their cares. The request for more sporting opportunities was listened to and forms part of the Trust’s priority areas for action ‘‘things to do, safe places to play’. 
Children and young people with learning difficulties and/or disabilities are helped to make a positive contribution 

· The views of all children and young people with learning difficulties and/or disabilities, individually and collectively, are sought routinely with the help of LIFT and these are used to shape the way services are planed and developed. 

· Listening to the aspirations and needs of young people with disabilities has helped realise their ambitions and improve their outcomes in a number of areas. These includes; enabling 116 children to have the support they need to remain in their family environment and be included in social activities outside school, supporting 53 children to access mainstream community activities, a doubling of the number of inclusive early years settings, shaping the strategic direction and integration of health and social care, and expanding the numbers of young people able to develop their independence skills.

· All CLDD, who are looked after or on the child protection register, have an independent advocate. When issues are raised prompt action is taken to address them. As a result of advocacy changes have been made to provision of escorts.

Area(s) for further development 

· Feedback from LIFT has been very influential in shaping the development of the disabilities services. The developments include:

· The formation of a fully integrated service including pooling arrangements with health on Occupation Therapy (OT) and respite provision.

· The start of joint commissioning of extended day care and respite

· The introduction of fair and equitable system that provides greater transparency on the allocation of resources

· The re-launch of the Disability register and the recruitment of staff.

Economic Wellbeing
Economic wellbeing has improved and the outcomes are now excellent and the services deliver well above minimum requirements. For example, the level of NEETS is low, the 14-19 partnership is a strength and has delivered improvements at GCSEs, post 16 achievements continue to be strength, 5 diplomas are in place  and young people leaving care enjoy access to employment and training that exceeds that of the general population. Young people with additional needs also do well and benefit from effective transition arrangements that see more than the national average moving into work based learning.

Young people aged 14-19 are helped to prepare for working life.

· The Learning Partnership involves all schools and colleges and a wide range of partners; its work is underpinned by a strong mission statement and guiding principles.

· Successful Gateway applications will ensure that Torbay is at the forefront of delivering diplomas. In September 2008 a diploma in Creative and Media will be taken by 73 learners from 4 schools. In September 2009 4 more diplomas will follow and there are well developed plans for a further 6 to start in September 2010.

·  A 14-16 ‘universal curriculum’ is in place and delivering a wide range of relevant vocational and work-related opportunities across schools. There is also an effective engagement programme securing the foundation learning tier offer across schools. 

· Partnership is a strength and rated ‘green’ by GOSW. It is now a feature of many aspects of planning and delivery across schools.

· Approximately 30% of the year 10 & 11 cohort now spends 1 or more days each week on the universal curriculum, IF and engagement programme. Feedback from these learners indicates very high ‘customer satisfaction’. 

· Exclusions at KS4 are down by over 40% and attendance has improved. 

· There was a very significant improvement in GCSE results in 2007 (see ‘enjoy and achieve) in all 5 non-selective schools, which is directly linked to greater levels of pupil engagement. 

· NEETs fell from 6.1% to 4.7% in September 2007 and are anticipated to fall further in September 2008 as a result of Connexions work and the impact of the new KS4 programmes listed above.

· 99.8% of 16 year olds had a September guarantee in 2007.

· Feedback from learners and inspections indicates that careers education is effective. 

Area(s) for further development 

· Considerable external funding has been secured to support an ambitious engagement programme starting in September 2008 that will build on elements of the universal curriculum. This programme will include many more work-related-learning opportunities including increasing the number of apprenticeships.

Action is taken to ensure that 14-19 education and training is planned and delivered in a co-ordinated way, and to ensure that education and training for 16-19 year-olds is of good quality.

· Post-16 education is effective in Torbay;

· South Devon College is increasingly effective as evidenced by the most recent inspection and its receipt of a number of regional and national awards for excellence.

· A/AS results have been and are very strong (see Enjoy & Achieve) and improved in 2007 compared with 2006; all post-16 providers contribute to this strength.

· The percentage reaching level 2 & 3 at 19 is very close to the national average and above that for statistical neighbours; level 2 69.9% (SN 69.1%; Nat 69.8%), level 3 45.1% (SN 42.0%; Nat 45.4%). 19+ level 2 achievement will increase significantly in 2010 when the 2007 16+ level 2 improvement ‘kicks in’.

· NVQ overall and timely success rates at the local FE college are well above national averages and with higher trajectory of improvement; 65.0% (Nat 56.7%) and 43% (Nat 36.7%) respectively

· The number of apprenticeships has been increased from 175 in 2005 to 289 in 2006. 

· Strategic planning for 14-19 development is well advanced and embraces facilities (including a Skills Centre in the BSF project), staffing and staff training and a range of practical issues such as common time-tabling, finances, QA and transport.

· The area prospectus ‘options4me’ has been in place for 18 months, is well used and is widening opportunities taken up by learners e.g. C&M diploma where uptake is much greater than that expected (unlike many areas nationally.)

· By 2012 all 17 diploma lines will be delivered by the partnership. Gateway feedback and moderated RAG ratings are very encouraging and indicate that development is securely underpinned by the necessary structures and key players.

Children and young people who are looked after are helped to achieve economic well being 

· All CLA over 15 years have pathway plans and, as appropriate, transition plans.
· The transition to adulthood and a successful economic future is well managed and Torbay has responded to the feedback from care leaver to manage their concerns and worries by ensuring all 16 year olds transferred to CTC – Care to Community occurs at the end of their exam year 11.

· Personal and welfare support was available to all Care Leavers 16-19 and beyond to 21+ to support their education or training. At all key transitions stages, Care Leavers received good financial support in the form of basic personal allowances, educational incentives and bus passes to get to college or help with their own transport.

· Care leavers are now more likely to be ETE than the general population. Torbay’s Care Leavers are subject to strong expectations to engage in ETE this is seen in the steady increase in ETE levels, over the last 6 years. 
· 5 care leavers are currently at University. 

· Care leavers are able to access age-appropriate services to support their mental health and well-being.

· Care leavers receive financial support which meets their needs. For example top ups to Housing Benefits for 18+ were regularly used for those wishing to remain in stable accommodation and still in education or training.

· For the third year running all 19 year olds were in suitable accommodation on 31 March. This result has been achieved through the provision of a range of safe, secure and affordable accommodation; working with partners such as Supporting People, Homeless Unit, RSL’s, Foyers and private landlords. 

Area(s) for further development

· To develop a “Family Firm” option for care leavers that will enable them to gain work experience and modern apprenticeships within the Council’s services.

· To increase the level of CAHMS and adult Mental Health support by the addition of Community Psychiatric Nurse time to the care leavers service to help address self harm incidents.

Children and young people with learning difficulties and/or disabilities are helped to achieve economic well-being 

· The proportion of work-based learners with learning difficulties &/or disabilities remains significantly higher than national averages 26.5% to 14.5%, a pattern which has been broadly consistent over the last 3 years.

· All children with significant disabilities are supported to pursue their plans for adulthood. 100% of children have a transition review with 90%+ have a transition plan that are managed by a multi-agency approach which includes healthcare, education, social care and housing

· Personal and welfare support is available to support their education or training of all young people with LDD aged 16–19. 

· Connexions personal advisors provide support to young people with mild to moderate disabilities.

· 100% of young people with severe and multiple disabilities receive personal and welfare support through joint working of education, schools and disability services.

· 25% more young people contribute to their reviews. 90% of all consulted are positive about service and delivery.

· 50% of families, who need services that can be purchased via a direct payment, have got one and are supported in managing it.

Area(s) for further development

· To increase the number of families wishing to receive direct payments. 

Part D

The management of services for children and young people 

Ambition

The Children’s Trust (CT) has been developed in Torbay with full engagement from all key stakeholders. The Children’s Trust Board provides strong leadership to implement the Children and Young People’s Plan 2006-2009 resulting in the development of the Early Intervention service delivered through school based cluster teams. This has led to a range of improved outcomes, including a reduction in the number of children looked after, increased attendance and reduced exclusions.

The CT has also developed as a commissioning board to enable the partnership to clearly shape service development linked to identified priorities. Governance arrangements have been reviewed and strengthening to ensure better co-ordination of services and agreed performance outcomes. The voluntary and community sector are well represented at strategic level (through the Children’s Society and Torbay Voluntary Sector representatives). The CT agrees and sets local priorities and monitors performance through balanced score card which is underpinned by SMART implementation plans.

Priorities are based on local needs determined through the Joint Strategic Needs Assessment (JSNA), feedback from service users, and in consultation with key stakeholders.

· Understanding local needs has led to successful establishment of Cluster teams & Children Centres to target most needy areas that are now improving a range of outcomes

· JSNA has led to a range of commissioning activities to improve services (e.g. Fare Access to Carers Breaks, CAMHS, drug and alcohol services)

· Through the implementation of the Participation Strategy, Young people played major role in influencing priorities and through the youth cabinet will continue to be involved in shaping the CYPP 2009-2012.

· We are establishing a Youth Cabinet with clear links to the CT Board

· Youth cabinet membership reflects broad spectrum of young people including those from ‘hard to reach’ groups

· All partners have adopted the Councils’ Race Equality scheme and impact assessments have been undertaken for all services.

Joint Area Review (JAR)

Torbay Council submitted a detailed action plan to OfSTED setting out a range of specific actions that have been put in place to address the issues raised by the JAR report in May 2007. The Action Plan ensured there was a whole Council response together with partner agencies from the Children’s Trust.  In addition to specific actions the plan included expected outcomes for children and young people and the resource implications for the Council and partners. Implementation of the JAR action plan has been monitored by the Council’s Overview and Scrutiny committee and is now complete.

Prioritisation
· There is a clear strategic focus on VFM. Higher than average costs have been tackled. For example, expenditure on school transport has been addressed by reviewing procurement and improving contracting arrangements. These measures alone saved the council £70k in 05/06, £220k in 06/07 and £150k in 07/08. 

· Children’s Services VFM has been explored extensively. This lead the authority to address Youth Service spending which was very low but is now in recovery and starting to deliver improved performance.  

· A higher than average LAC population and expenditure has been addressed. As a result LAC figures have significantly reduced (April 2008 177 compared to 221 April 2005). 
· Better VFM has been achieved by the implementation of low cost and no cost options in areas such as: the commissioning of a volunteer service to help deliver family support; the introduction of a systemic approach to pupil behaviour support; and the reduction in high cost low impact roles within education welfare.

· Greater awareness of outcomes achieved verses the resources used has lead the authority to consider and address:

· Implementation of children’s commissioning framework

· Equity and access to disability respite services and shared OT equipment resources

· The potential for economies of scale by sharing support services with health

· The use of BPR and lean thinking to streamline how Children’s Services and its partners collectively responds to new referrals by removing non value added steps.

Capacity – clear accountability

· All partners have agreed to and are signed up to the development of clearly defined priority actions. A set of project activities are in place to support improved outcomes (Strategic commissioning, workforce strategy, ICT, participation and performance management). 

· The Council’s Transformation Programme has incorporated the DCS role into the People Commissioner post which is currently being recruited.

· Plans are being progressed to implement a Joint Commissioning Unit amalgamating a range of functions (Strategic commissioning, procurement, performance management, resources) from the Council’s Children’s Services and Torbay Care Trust.

· Children’s workforce strategy has been developed and published which includes a core competency framework for all children’s services posts, multi-agency workforce analysis and induction protocol. 

· All major service development, commissioning and planning decisions are taken by all agencies in partnership as part of the CT arrangements.

· Elected members play a key role in the CT through the Lead Member and Children’s Champion’s roles.

Capacity – to deliver ambitions, priorities and Value For Money

· Aligned budgets are in place for the delivery of CAHMS, Teenage Pregnancy, Substance Misuse, ISP/SEN, CLDD respite. There are also a number of examples of pooling capital to maximise impact - mainly pooling resources with schools to access formula capital and specific purpose capital e.g. Furzeham Children's Centre, Torquay Community College. Children’s Services have been successful in accessing £6.5m "advance" on the primary capital programme as a pathfinder.

· The private sector is utilised to work in partnership with the Council on a number of capital projects; private sector early years education facilities co-located on school sites with lease of land or buildings at Roselands and Cockington

· We are in a loose partnership with the Football Association to identify opportunities for them to invest in community facilities on school sites. There have also been successful lottery projects at Brixham College and Warren Barn.

Integrated Working

The implementation of the Children's Services ICT Strategy (2007-2012) is a key tool in the development of integrated working. 

· Torbay has achieved or exceeded all ContactPoint milestones set by DCSF and continued to work with DCSF on ContactPoint implementation building on the earlier Trailblazer involvement.

· Purchased and begun deployment of an interim eCAF solution.

· Worked with peer customers, DCSF and system supplier to implement and deploy ICS Phase 1B within national requirements.  

· Significant improvements in data quality across case management systems in use in Children's Services with quality assurance implemented by Independent Reviewing Unit.

· Obtained corporate funding and support to implement Electronic Document & Records Management (EDRM) initially in specialist social care but incrementally across all of the children's services authority

· Addressing gaps in electronic case management systems: e.g. EWO's now using Paris

· Piloted secure email within Government Connect pilot involving local LA's, Health and Police

· Implemented a strategy to improve wireless connectivity across Torbay to support Mobile and flexible working by developing "drop-in zones" within various children's services sites, and collaborating with Torbay Care Trust to share access with their parallel developments

· Pilot of mobile & flexible working across a number of different children's services sectors with a sound evaluation process that will influence a business case to incorporate this into a children's services accommodation strategy
· Continued to deliver change management training, including the Integrated Working Training Programme (IWTP) that includes information sharing, CAF and Lead Professionals training (and which will extend into eCAF and ContactPoint training during 2008/09 and beyond). Nearly 700 training sessions attended to date.

· Agreed a plan to improve provision of children's services information on Council's website which will be implemented during 2008/09, which will include an improved and integrated approach to communicating with staff
· Implementing eProcedures for specialist social care and youth offending services, with scope for this to extend into early intervention

 
Performance Management
· The selection and identification of the key priorities for Children’s Services and the Children’s Trust are underpinned by needs assessments that draw on key statistics, inspection findings and feedback from children and young people and are underpinned by the Joint strategic needs assessment (JSNA).

· Performance has been tracked and challenged on a regular basis using a balanced scorecard and the exception monitoring of underlying SMART plans. Emerging issues were also identified through this process which led to the inclusion, at the Trust’s annual refresh, of other priorities i.e. addressing absence and care placement stability.

· Robust scrutiny and member based performance review processes are in place and form part of the routine review of Children’s Services and the operation of the Children’s Trust.

· The key priorities for CYPP are well understood and clearly communicated across the organisation and the partnership. This is evidenced by the consistent reference to the same key priorities in all strategic plans, events and internal bulletins. For example the LAA was used to capture proxy measures for the issues jointly promoted by the Children’s Trust and Children’s Services.

· Challenging but realistic targets in the balanced scorecard and LAA were set with reference to national and regional benchmarks. 

· Regular performance monitoring has led to:

· A review in the response to Teenage Pregnancy which included a 50% increase in funding allocated to this area; the joint commissioning of improved SRE materials and the introduction of a more visible network of support services. 

· The re-commissioning of CAMHS, including the training of over 230 staff in well being management.

· The identification of school absence as an issue which has lead to the wholesale reconfiguration of the education welfare service that is already starting to show signs of impact.

· The inclusion of 4 new priorities to refocus or replace existing priorities. 

· The strategic recognition of key messages from CYP on the need to address ‘things to do places to go’ and tackle ‘bullying’.

· A continuation of the effort on raising Key stage 2 attainment. 

· The realisation of a breakthrough on key stage 4 attainment.

· Good progress has been made on the JSNA. For example, close cooperation on the JSNA lead to several successful bids for additional funding to support CAMHS, LDD service developments and teenage conceptions.  

· VFM has been explored extensively using the nationally available data which lead senior managers to approach a local comparator to learn about social care and school support practices. SMART planning has also allowed the Children’s Services and its partners to begin reflecting on the cost, effectiveness and impact of their inputs.

Given the above assessment of service management, capacity to improve and the outcomes noted across the 5 ECM, the Authority assesses itself overall as making a significant contribution to the community and one that consistently delivers above minimum requirements. 

