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BUDGET NEWSLETTER- November 2011

The background to budget setting 2012/13 

Torbay Council along with all local authorities is entering the second year of the Governments’ Comprehensive Spending Review.
For local government this means a reduction of 28% on Government funding over the next four years. From next year’s budget Torbay Council needs to find up to £11million through a mixture of service savings, further efficiencies and increases in income.

The council faces extremely tough decisions and needs to find a way to reduce costs and look at new ways of delivering services so it can maintain as many services as possible that Torbay residents’ value.

Torbay Council provides over 700 services including:

· Schools 

· Children’s centres 

· Youth Clubs

· Social care for children and adults

· Libraries

· Maintaining highways, street lights and footpaths

· Waste collection and recycling

· Leisure facilities 

· Public toilets 

· Planning

· Registration services for births, deaths, marriages and civil partnerships

· Investment in projects that will help develop and support our local economy.

Budget 2012/13 now underway

Public Meetings 

Public meetings were held across Torquay and Paignton at the beginning of November.  These meetings were held in partnership with colleagues from Health, Police, Fire and Community and Community Voluntary Action (CVA) to provide members of the public the opportunity to have their say on how the budget. 

There were a series of presentations from partner organisations followed by an interactive voting session to gauge the level of support for a variety of budget cut and income generating proposals. Subjects varied from the overall budget of the various service areas, through to specific issues such as on- street pay and display parking and concessionary bus fares.

You said  
Residents are aware of the need to make savings across all service areas (
Residents want to reduce the impact of the cuts for Adult Social Care and Children’s Services (
Big Society in Brixham

A public meeting was held in Brixham on 24 November at the Community College .The meeting celebrated the many existing community based initiatives in the town and helped residents gain an understanding of the funding challenges ahead and the council’s initial budget proposals. There were presentations from the Brixham Neighbourhood Forum, who are currently working to produce a local  Neighbourhood Plan, Pride in Brixham Volunteers, The Regeneration & Employment Advisory Group, Brixham Does Care and the Youth Enquiry Service. The feedback will contribute to the Mayor’s provisional spending targets which will be set on 8 December.
Libraries 
Torbay’s library services are also consulting on the savings they need to make as part of the overall reduction in the council’s budget.  They are interested to know what services are important to the community and which opening hours are most convenient and what suggestions the community have for how the service can save money and raise income. 

You can have your say about library services online at www.torbay.gov.uk/consultation  paper copies of the questionnaire are available through the library services.  

You can also meet members of libraries staff at the consultation Caravan in Torquay on Wednesday 13 December to discuss your views and ideas. 
Online Budget Simulator 
The online budget simulator allows residents to decide how they would allocate the budget across the various Council services, challenging them to find the £11 million savings required.

To date there have been 65 submissions and the preliminary findings show that similar to the feedback from the public meetings, members of the public have found savings across all service areas but want to reduce the impact of cuts on Adult Social Care and Children’s Services.  

Please visit www.torbay.gov.uk/consultation to take part.

What happens next?
There are still many ways in which you can have your say on the budget. 

Torbay Link (Local Involvement Network) and Speaking Out in Torbay are raising awareness and gathering views on the implications of the cuts facing services in Torbay .The organisers want to gather residents’ views on the proposed cuts to ensure that the voice of the local community is heard. The event will take place on December 8, 10am-1pm at Park Hotel, Paignton.
To share your ideas and book a free place to attend either telephone: 01803 295277 or email Torbaylink@makesachange.org.uk This event is open to all.
Budget Consultation Caravans 

The Consultation Caravan has already visited Brixham and Paignton and will be going to Torquay, Union Street on Wednesday 13 December.  Please come along to talk to staff about the proposals and give us your ideas. 

We will be running a Viewpoint questionnaire so members of our residents’ panel can have their say on the proposals.

A questionnaire is available for members of the public to complete at libraries and Connections Offices and also available online via www.torbay.gov.uk/consultation 

The online budget simulator will be available for members of the public to try and balance their own council budget – available via www.torbay.gov.uk/consultation
Finally members of the public can submit any representations, ideas, comments or suggestions to consultation@torbay.gov.uk or to Budget Consultation, Business Services, Room G59, Town Hall, Castle Circus, Torquay TQ1 3DR. 

Feedback from this consultation activity will be considered by the Mayor before his 
draft budget is published on 8 December.  However, the consultation will remain
open in the New Year with feedback going through the Overview and Scrutiny 
process. Final feedback will then be considered with the final budget being presented and agreed by full council before 1 March 2012.  
Budget setting timetable
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